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Introduction 

The Deposit Insurance Agency (“Agency” or “ADIA”) drafts and 

publishes its Strategic Plan, which extends over a period of three 

years. This plan sets out the strategic directions for the planned 

period, the institution's initiatives, as well as the budget forecasts 

to support these initiatives. Taking into consideration that 

ADIA’s activity develops in continuity, the Strategic Plan 2024-

2026 includes, in addition to new strategic initiatives, initiatives 

whose implementation has already started during the previous 

strategic plan. The combination of these priorities and initiatives 

is deemed to contribute to the sustainability of ADIA’s 

operations.  

ADIA’s profile 

The Deposit Insurance Agency (“Agency” or “ADIA”) is an 

independent institution established in 2002 that operates on the 

basis of Law No. 53/2014, dated May 22, 2014, “On Deposit 

Insurance”, as amended. In accordance with the above law, the 

Agency reports to the Assembly and the Council of Ministers of 

the Republic of Albania, as well as the Bank of Albania. The 

Agency regularly participates in meetings of the Financial 

Stability Advisory Group, alongside the Bank of Albania, the 

Ministry of Finance and the Financial Supervisory Authority. 

ADIA is a member of the International Association of Deposit 

Insurers and the European Forum of Deposit Insurers. 

ADIA’s mandate 

The Agency’s mandate is focused on insuring and compensating 

deposits in banks and Savings and Credit Associations (“SCAs”) 

that operate in the territory of the Republic of Albania. 

Membership in the deposit insurance scheme is mandatory for all 

institutions that collect deposits and are licensed by the Bank of 

Albania. Based on the Law “On Deposit Insurance”, the Agency 

insures and compensates up to ALL 2,500,000 to depositors in 

every member bank of the insurance scheme. Also, the Agency 

insures and compensates up to ALL 2,000,000 to depositors in 

every Savings and Credit Association member of the insurance 

scheme. In order to insure and compensate depositors, the 

Agency administers deposit insurance funds in banks and SCAs. 

These funds are financed from premiums collected by the 

Agency from members of the deposit insurance scheme and the 

income from their investing activity. 

According to Law No. 133/2016, dated 22/12/2016, “On 

Recovery and Resolution in Banks in the Republic of Albania”, 

approved within the legal package for recovery and resolution in 

Albania, the mandate of the Agency was expanded. Based on this 

law, the Agency is responsible for the administration of the 
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Resolution Fund, which consists of contributions from banks and 

is utilised according to the respective legal provisions in the 

event of resolution. 

Preconditions of Strategic Planning  

This strategic document has been drafted by the Agency's units, 

taking into consideration several preconditions, which will have 

to remain unchanged for the entire planning period. Our key 

preconditions for the planned period are as follows:  

1. The country’s economic environment and financial 

system remain stable; 

 

2. ADIA’s mandate does not change; 

 

3. There will be no placement in compulsory liquidation or 

resolution for the member subjects of the deposit 

insurance scheme; and 

 

4. ADIA will continue to operate with the current human 

resource model, which aims to maintain a reasonable 

number of employees, supported by partners and 

associates as needed. 
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Operational environment 

In drafting this Strategic Plan, the operational environment in 

which the Agency and the members of the deposit insurance 

scheme operate has also been taken into consideration. 

Below is an overview of this environment, referring to the data 

available to the Agency for the period until December 31, 2023. 

 

11 Banks 
 

9 Savings and Credit Associations 

All 1,607 bn  
 

Total deposits   

All 1,511 bn  
 

Eligible deposits1 

All 874 bn  
Insured deposits2 

All 10.9 bn  
 

Total deposits 

All 10.8 bn 
Eligible deposits 

All 7.8 bn 
Insured deposits 

36 % 
Eligible deposits fully 

compensated 

95 % 
of depositors fully covered 

37 % 
Eligible deposits fully 

compensated 

96 % 
of depositors fully covered 

                                                             
1 Eligible deposit is the aggregated value of the deposits of an individual, trader, and company, including their interest, in a bank or SCA, which the law covers with insurance and 
does not define as ineligible. 
2 Insured deposit is the part of eligible deposit up to the limit defined by law (All 2.500.000 for deposits in banks and All 2.000.000 for deposits in Savings and Credit 
Associations). 
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Strategic Plan 2024-2026 

Strategic directions 

The purpose of establishing deposit insurance institutions is to 

provide assurance to depositors that their income is safe even if 

the financial institution where they have placed their income 

goes bankrupt. To carry out such an important role for the 

financial stability of the country, the deposit insurance authority 

will be responsible for constantly preparing to exercise its 

mandate efficiently. In this regard, ADIA, since its 

establishment, has remained focused on investing to continuously 

improve its operational, financial, regulatory, human, and 

infrastructural capacities. This is achieved through the 

implementation of ADIA’s internal preparatory procedures, as 

well as cooperation and coordination with strategic partners. 

This strategic direction is at the foundation of the Agency's 

existence and therefore will always be part of the strategies to be 

followed. 

Additionally, one of the Agency's key legal responsibilities is to 

communicate with and inform depositors. Law No. 53/2014, 

dated 22/05/2014, “On Deposit Insurance”, as amended, assigns 

the Agency with the obligation to carry out activities that aim to 

raise public awareness about the deposit insurance scheme. The 

best practices for the compensation of insured depositors and 

international experiences prove that informed depositors are a 

key asset for the smooth running of an insurance event and the 

sustainability of financial stability. During the term of this 

Strategic Plan, the Agency is committed to focus a significant 

part of its resources on the most efficient communication with 

the public. 

The period in which this Strategic Plan extends coincides with 

the three-year planning drafted by the Government of Albania 

within the National Program for EU Integration. In this regard, 

the Agency remains focused on coordinating its operations with 

the regulatory institutions of the financial system. Achieving full 

compliance with Directive 2014/49/EU “On Deposit Insurance 

Schemes” remains the ultimate goal for the Agency. The 

initiatives planned under this Strategic Plan will contribute to the 

achievement of this goal. 
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Priorities, objectives and strategic initiatives  

Strategic priority: Increasing and strengthening the operational, financial, regulatory, human, and infrastructural capacities of 

the Agency to fulfil its institutional objectives. 

Strategic objective: Increased operational readiness to prepare and carry out the compensation process. 

 Strategic initiatives: Testing the capacities of the member entities of the scheme to accurately and timely report depositors’ 

single customer view. 

During the next three years, as in previous periods, the Agency's 

main goal will be to strengthen its operational capacity to be 

ready to intervene, as soon as possible, in an insurance event. In 

view of this objective, technical simulations will be carried out 

with all the members of the deposit insurance scheme with a 

frequency of one year, testing their readiness ability for an 

accurate reporting of simulation and compensation files, within 

the time limit determined by the Agency in its Reporting and 

Compensation Information System. The technical simulations 

will aim to increase the accuracy of depositors' payment list in 

case of an insurance event. 

The results of the technical simulations will enable the 

improvement of the quality of the data reported in the payment 

list by correcting identified errors. 

In accordance with the criteria determined by the Agency, 

during this period work will continue to focus on verification 

of procedures and controls carried out by member entities of 

the deposit insurance scheme to accurately transfer 

information from their key system to the simulation files for 

the single customer view of depositors.
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 Strategic initiative: Improving the quality of depositors' data through initiatives agreed with the scheme members. 

 

- Monitoring the fulfilment of the Data Quality Platform 

requirements. 

The accuracy of depositors’ data kept in the central systems 

of member entities of the deposit insurance scheme is one of 

the key factors that influences the accurate preparation and 

timely delivery to the Agency’s Reporting and Compensation 

Information System of the payment list with the single 

customer view of depositors in case of an insurance event. 

Therefore, ADIA will continue to follow-up the 

improvement of the quality of depositors' data through 

periodic quarterly reports submitted by the member subjects 

of the scheme in terms of deficiencies/inaccuracies of 

depositors' identification and contact data. The Agency will 

also continue to monitor the fulfilment of the quantitative 

indicators defined in the “Strategic Platform for the 

improvement of the quality of depositors’ and deposits’ data 

in the banking system”. Due to the importance of the single 

customer view of depositors, the Agency will continue to 

focus in its periodic verification programs on the quality of 

depositors' identification data. 

- Trainings with scheme members’ staff. 

The accuracy of depositors’ data kept in the central systems 

of the member entities of the scheme is one of the crucial 

topics addressed in dedicated trainings with customer service 

employees. In these trainings, the Agency, among other 

issues, will focus on the role of the bank/SCAs’ employees in 

serving the clients for a correct entry of depositors' data and 

their updating in the banks/SCAs’ systems, which affects the 

accuracy of the reports submitted to the Agency in terms of 

the single customer view of depositors. 

The Agency will also emphasize the importance of accurate 

data for a fast, accurate, and smooth compensation process in 

the best interest of depositors in case of an insurance event.  

 

 Strategic initiative: Testing cooperation with agent banks. 

 

 Selection of agent banks for the years 2024-2026. 
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In 2024, procedures for the selection of agent banks from 

the preliminary list, with which contracts will be signed 

for the provision of insured deposit compensation 

services for the years 2024, 2025, and 2026, are 

expected to be completed. The obligations of the agent 

banks will include innovations for further automation of 

the Agency’s Reporting and Compensation Information 

System (RCIS) for payment and complaint processes in 

case of an insurance event. In this context, the 

interaction between the Agency and the agent banks will 

include meetings and consultations at the management 

and technical level. The cooperation will continue as an 

intensive interaction process, aiming to adapt banks’ 

technological infrastructure to the Agency's requirements 

as best as possible. At the same time, there will be an 

ongoing training of the employees of the agent banks for 

the development and use of the IT systems to be built by 

banks in order to be compatible with new RCIS modules.  

The next step will be simulation exercises that will focus 

on the use of the RCIS compensation module by the 

employees of the Agent Bank, data reporting during the 

simulation/compensation process, and data reporting 

according to new requirements. The final aim of these 

exercises is to highlight the elements that need to be 

improved in terms of operational, technical and financial 

capacities of the agent banks and the Agency for the 

deposit compensation process. 

- Discussions with agent banks to identify alternative ways of 

compensation. 

Considering the current trends as well as the experiences of 

other deposit insurance schemes towards the digitalization of 

their operations to give flexibility to the payment process, 

the Agency will conduct consultations with agent banks to 

identify alternative ways of making compensation payments 

online through the use of new platforms. 

Discussions with agent banks will be followed by research 

and analyzes to identify the appropriate infrastructure and 

technology for this purpose. The key challenge in developing 

such a system is the security of depositors' access to web 

platforms as well as the availability of platforms to a large 

number of users, according to the national legislation. 

 

 Strategic initiative: Review and improvement of the Agency’s by-laws that regulate the deposit insurance and compensation 
process. 
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Regulation No. 3762, dated 18/7/2016, “On Compensation of 

Insured Deposits”, is the by-law act of the deposit insurance 

scheme that contains specific provisions for the preparatory 

actions of the Agency, the selection of agent banks, the inclusion 

of supporting entities, and compensation payments in case of an 

insurance event. The act is expected to be revised within the 

year 2024, to include changes related to the automation of the 

compensation process at the Agency’s Reporting and 

Compensation Information System (RCIS), and issues identified 

by the technical assistance of the World Bank’s FinSac. The 

process will include consultations with member entities of the 

deposit insurance scheme and will be finalized with the approval 

by the Bank of Albania of the Agency's proposal for additions and 

amendments to the regulation. 

 

Strategic objective: Increasing the Agency's response capabilities in the event of emergency situations. 

 Strategic initiative: Ensuring business continuity for the Agency's activity. 

 

- Review of the business continuity plan (BCP) in terms of 

further detailing its operations. 

The Agency has drawn up a Business Continuity Plan, which 

serves as a framework for planning ADIA’s activities during a 

major event that can hinder the normal functioning of the 

institution. The responsible structures have been established 

and the essential activities of the Agency have been 

evaluated. Each activity’s corresponding procedures will be 

detailed, including the staff, essential data, equipment, and 

work space required to ensure that the activity is not 

interrupted. Next, specific plans and the Agency’s staff 

preparation will be tested and reviewed. Testing and revision 

will be part of the periodic updating of the plan. For this 

strategic initiative, in 2024, the Agency will also have the 

support of the US Department of the Treasury’s Office of 

Technical Assistance. 

- Implementation of the second functional centre for IT 

systems (Disaster Recovery Site). 

For this initiative, the Agency initially negotiated a loan 

agreement with the Bank of Albania for the use of a location 

inside the building of the Research Centre of Berat, property 

of the Bank of Albania. This location will be used to install 

the necessary equipment to restore the Agency's primary IT 

systems to normality in the event of failure or major event. 
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The Agency will make the necessary improvements and 

investments in the location specified in the contract, and will 

install the integrated physical and electronic protection 

systems, the fire protection system, and the 

surveillance/monitoring system, according to the 

appropriate standards for information technology structures. 

The Agency will then relocate and install servers and other 

required equipment to guarantee the operation of the 

systems and allow work to continue even in the event of 

force majeure that hinders the activity at the main centre. 

 

Strategic objective: Improvement of the information technology infrastructure. 

 Strategic initiative: Updating IT systems to implement the latest developments. 

 

Over the next three years, ADIA will aim to constantly improve 

the information technology infrastructure. These improvements 

will mostly focus on e-mail communication administration 

system, as well as the management of the institution. ADIA's e-

mail communication system and the entire supporting 

infrastructure will be upgraded to the latest version of the 

manufacturer, providing extra features in terms of performance, 

security, technical support, and compliance with the basic rules 

for the administration of electronic systems. 

Also, part of the improvements will be the institution's 

management system, to adapt to the latest technical solutions 

and standards. The management system is necessary and 

important for the activity of the Agency. The system consists of 

several basic modules that address the functionality and efficiency 

required for the effective administration of the Agency’s key 

administrative activities in the management and operational 

domain. An improved management system (ERP) is an essential 

and key requirement for the operation of the financial activity of 

the Agency and the staff involved with its use. This project will 

require improvements in specific modules, as well as the 

generation of reports for an accurate and fast processing of 

information, which will also reflect a better performance of the 

system. 

 

 Strategic initiative: Standardization of ADIA’s report generation system and building a shared management environment. 
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The Agency, through newly developed RCIS modules, enables 

an automatic generation of statistical reports based on deposits’ 

and depositors’ data provided by member entities of the scheme. 

In the upcoming period, ADIA aims to standardize these 

statistical reports that are automatically generated by RCIS. 

Standard reports, as well as reports based on special 

requirements in case of insurance events that will be 

automatically generated by the Agency's system, will improve 

the effectiveness and accuracy of statistical reports. These 

reports will be housed in a shared centralized database and will 

be used for various assessment and research needs by the 

employees of the Agency. The data will be used according to the 

criteria established in advance by the Agency. 
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Strategic objective: Ensuring the readiness of financial capacities. 

 Strategic initiative: Assessing the readiness of funds administered by the Agency. 

As part of preparations for an accurate and fast compensation 

process, in the next three years the Agency will continue to test 

its operational readiness, focusing on the readiness of its funds in 

the event of an insurance event. The tests, which will be carried 

out in cooperation with the Bank of Albania and involve 

simulation exercises with the agent banks, are intended to 

evaluate the Agency’s requirements and capacity to convert its 

assets into liquid funds. In these technical simulations, ADIA will 

also focus on a risk assessment for each subject of the deposit 

insurance scheme. The exercises will enable the Agency to take 

measures for a better planning of its investments according to 

needs for liquid funds, and based on an evaluation of the member 

entities of the scheme. 

In terms of the readiness of funds throughout this Strategic Plan, 

the Agency will engage in drafting a document detailing the 

procedures that ADIA’s units must follow in the event that the 

REPO agreement that was signed with the Bank of Albania is 

activated. The document will be coordinated and agreed upon 

with the Bank of Albania. 

 Strategic initiative: Increasing the Agency's financial capacity in case of a financial deficit in an insurance event. 

Following the 2021-2023 Strategic Plan, the new tripartite 

cooperation agreement between the Ministry of Finance, the 

Bank of Albania, and the Agency, reflects the requirements of 

the legal framework on deposit insurance, recovery and 

resolution, and other bilateral agreements between these 

institutions, as well as provides more specific functions for the 

parties. In this framework, ADIA should anticipate cases of 

insufficient funds for each bank, along with a detailed plan for 

obtaining and repaying a potential loan. ADIA has encountered a 

similar experience in the past with its agreements with EBRD for 

credit lines. ADIA must be prepared well in advance, with 

specific information and data for each bank according to their 

size, and ready for use in case of a loan request from the State 

Budget. This is done to speed up and facilitate loan obtaining 

procedures. These calculations will be made periodically, 

according to the annexes of the agreement. 
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 Strategic initiative: Application of the stress-test methodology. 

Through the application of the stress-test methodology, the 

Agency will be prepared in advance for a potential risk situation 

in the banking system. In the event of any unfavourable results, 

ADIA must adjust the size of the tranches and investment 

portfolios according to the potential situation. Complementary 

to the application of the stress-test is the early warning system 

used by ADIA. The periodic application of both methods 

simultaneously will enable ADIA to be proactive in the event of 

deteriorations of the financial condition of the banking system. 

The preliminary measures will reduce the costs associated with 

turning the fund into liquidity, which is also expected to reduce 

the impact on securities markets and help to achieve one of the 

legal functions of the Agency, such as maintaining financial 

stability in the country. 

 

 

 Strategic initiative: Increasing the efficiency of financial assets investments. 

In 2024, the Agency plans to work with the World Bank to 

design a project aiming to revise the FIS’s structure, focusing on 

procedures in investing financial assets under administration. The 

project aim is to have the World Bank’s support in improving 

the infrastructure for the investment portfolio management in 

accordance with the best practices.  
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Strategic 

priority 
Strategic initiatives 

 

2024 

Projects 

2025 

 

2026 

More efficient capacities 

Increasing and 

strengthening 

the operational, 

financial, 

regulatory, 

human and 

infrastructural 

capacities of the 

Agency to fulfil 

its institutional 

objectives 

Objective: Increased operational readiness to prepare and carry out the compensation process 

Testing the capacities of 

the member entities of the 

scheme to accurately and 

timely report depositors’ 

single customer view. 

• Technical simulations with scheme 

members.  

• Technical simulations with scheme 

members. 

• Technical simulations with scheme 

members. 

Improving the quality of 

depositors' data through 

initiatives agreed with the 

scheme members. 

• Monitoring the fulfilment of the 
requirements of the Data Quality 
Platform. 
 

• Trainings with the staff of the members of 
the scheme. 

• Monitoring the fulfilment of the 

requirements of the Data Quality 

Platform. 

 

• Trainings with the staff of the members 

of the scheme. 

• Monitoring the fulfilment of the 

requirements of the Data Quality 

Platform. 

 

• Trainings with the staff of the members 

of the scheme. 

Testing cooperation with 

agent banks. 

• Selection of agent banks for the years 

2024-2026. 

• Trainings and consultations. 

• Simulation with AB1 through new RCIS 

modules. 

• Trainings and consultations. 

• Simulation with AB2 

• Discussion process with the agent banks 

to identify alternative ways of 

compensation. 

• Trainings and consultations. 

 

• Simulation with AB3. 

Review and improvement 

of the Agency’s by-laws 

that regulate the deposit 

insurance and 

compensation process. 

• Review the Compensation Regulation. 

• Consultation with the Supervisory 

Authority and approval. 

• ADIA’s acts on the use of compensation 

process modules. 

• Assessment for the revision of the 

regulatory framework to address issues 

that may arise from the implementation 

of regulatory acts. 

• Assessment for the revision of the 

regulatory framework to address issues 

that may arise from the implementation 

of regulatory acts. 

Objective: Increasing the Agency's response capabilities in the event of emergency situations. 

Ensuring business 

continuity for the Agency's 

activity.  

• Review of the business continuity plan 

(BCP) in terms of further detailing its 

operations. 

• BCP testing. 

• BCP re-evaluation, aiming to update 

with potential developments inside the 

Agency’s operational environment. 

 

• BCP re-evaluation, aiming to update 

with potential developments inside the 

Agency’s operational environment. 
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• Implementation of the second functional 

centre for IT systems (Disaster 

Recovery Site). 

• Testing the Disaster Recovery Site.  • Testing the Disaster Recovery Site. 

 Objective: Improvement of the information technology infrastructure. 

Updating IT systems to 

implement the latest 

developments. 

• Improvement of the e-mail 

administration system. 

• Improvement of the institution's 

resource management system (ERP). 

• Analysis of potential developments to 

improve ADIA’s IT infrastructure. 

Standardization of ADIA’s 

report generation system 

and building a shared 

management environment. 

• Establishing a centralized database with 

data processed and generated by the 

Agency. 

• Drafting procedures for populating and 

accessing the database. 

• Database update. 

 

• Generation of periodical reports. 

• Database update. 

 

• Generation of periodical reports. 

Objective: Ensuring the readiness of financial capacities 

Assessing the readiness of 

funds administered by the 

Agency. 

• Testing the readiness of the liquid funds • Testing the readiness of the liquid funds • Testing the readiness of the liquid funds 

Increasing the Agency's 

financial capacity in case of 

a financial deficit in an 

insurance event. 

• Drafting of the necessary documents for 

cases provided for in the Agreement 

between ADIA-BoA-Ministry of 

Finance. 

• Assessment of funding needs for banks 

and SCAs that are not fully covered by 

ADIA’s funds.   

• Assessment of funding needs for banks 

and SCAs that are not fully covered by 

ADIA’s funds.   

Application of the stress-

test methodology. 

• Carrying out periodic stress-tests to 

analyze the banking sector and fund 

planning. 

• Application of the stress-test model to 

adapt the portfolio tranches to the 

banking sector risk. 

• Carrying out periodic stress-tests to 

analyze the banking sector and fund 

planning. 

• Application of the stress-test model to 

adapt the portfolio tranches to the 

banking sector risk. 

• Carrying out periodic stress-tests to 

analyze the banking sector and fund 

planning. 

• Application of the stress-test model to 

adapt the portfolio tranches to the 

banking sector risk. 

Increasing the efficiency of 

financial assets 

investments. 

• Project with the WB to review the 

financial assets investment 

infrastructure. 

• Implementation. • Implementation. 
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Strategic priority: Ensuring an effective communication with stakeholders through interaction with scheme members and 

other identified stakeholders. 

Strategic objective: Increasing the level of public awareness about the deposit insurance scheme. 

 Strategic initiative: Use of audiovisual means for public information and education.  

Raising public awareness about the deposit insurance scheme, 

and the role and functions of ADIA as the only deposit insurance 

institution in the country is considered a crucial and key element 

for fulfilling the public objectives of the deposit insurance 

scheme. Therefore, ADIA is committed to continue with its 

activity and operations during the planned period in terms of 

further development of information, communication, and 

education ways tailored to the interest groups defined in its 

strategy both in normal times and in an insurance event. 

- Re-conceptualization and reconstruction of the Agency's 

website. 

 

ADIA has re-conceptualized and reconstructed its official 

website, both visually and in terms of its content, to better 

connect with the public and depositors in line with current 

requirements and technology. The official website will 

remain one of the primary channels for informing the public 

about the deposit insurance scheme and the Agency, 

providing continuous information and data of public interest. 

Designed with separate sections, the website will provide 

complete, transparent information, using a terminology that 

is both simple and understandable by all levels of users. Also, 

it will enable a “friendly” approach for use by mobile devices, 

such as cell phones and tablets. 

 

- Audio-visual communication. 

Videos displayed in bank premises will give the audiovisual 

materials used to connect with the public a more tangible 

form. The content of videos produced by ADIA and 

displayed on its channels is both informative and educational 

in terms of the deposit insurance scheme operation. 

Audiovisual materials appropriately and creatively illustrated 

with data, graphics, and animations are easily perceptible by 

all age groups and stakeholders. The Agency aims to convey 

basic information and important messages through the 

display of audiovisual materials. 
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- Informative materials. 

The publication of informative materials like annual reports, 

leaflets, and brochures with practical explanations will ensure 

the effective and safe dissemination of knowledge. These 

publications will cover technical issues in terms of the deposit 

insurance scheme and the profile of the Agency, while providing 

detailed and transparent financial information and highlighting 

the achievements of the Agency. 

 

 

 Strategic initiative: Periodic evaluations measuring the level of knowledge about the deposit insurance scheme and the role of 

the Agency. 

Considering that public awareness about the deposit insurance 

scheme and the role of the Agency is essential not only to 

manage an insurance event as best as possible but also because it 

affects the strengthening and preservation of financial stability in 

the country, we are committed to effectively implementing the 

information and communication strategy with the public. 

Informing and raising public awareness are long-term 

commitments, and evaluating the effectiveness of the strategy is 

a challenging task. The Agency will continue to conduct 

periodic surveys in cooperation with specialized companies in 

the field of market studies. Based on the results obtained and 

comparisons with data from previous studies we will be able to 

evaluate the level of public knowledge about the deposit 

insurance scheme, the public perceptions of the institution and 

its operations, and the effectiveness of the initiatives and 

activities carried out. Furthermore, they will help us improve 

and determine the nature, extent, and frequency of public 

awareness activities and campaigns based on the characteristics 

of the target groups with less knowledge (young people 

(pupils/students), people living in rural areas, people in the low 

income subgroup, the unemployed, and people without 

deposits).  

 Strategic initiative: Cooperation with scheme members aiming to deepen their knowledge and role in an insurance event. 

ADIA’s interaction with member entities of the scheme is 

achieved, among other things, through periodic meetings 

organized by the Agency. In implementation of the Law “On 

Deposit Insurance”, as amended, and taking into consideration 

the essential role of banks and SCAs in an insurance event and in 

accurately informing depositors, ADIA has prepared a 
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discussion curriculum with the topic “The importance of 

cooperation with the banking sector for the promotion of the 

deposit insurance scheme”. Meetings to discuss this topic will 

focus on dealing with issues that affect the cooperation between 

banks and the Agency to achieve its objective: insuring and 

compensating deposits in a fast and efficient manner. The key 

issues for discussion in these meetings, but not only, will be: (1) 

ADIA’s role and functions; (2) The key elements of ADIA’s 

activity both in quiet times and in an insurance event; (3) The 

importance of cooperation with banks for the promotion of the 

deposit insurance scheme; (4) The role of bank employees in 

providing accurate and clear information to depositors; etc. In 

this context, the Agency will continue to update its informative 

materials, taking into consideration potential amendments to 

the legal and regulatory framework of the Agency. 

 

 Strategic initiative: Cooperation with members of the deposit insurance scheme in terms of efficient communication with 

depositors. 

Based on the public communication strategy, ADIA 

communicates with depositors in a number of ways. One of the 

key aspects of this communication is carried out through 

members of the deposit insurance scheme, as provided for in 

Law no. 53/2014, dated 22/05/2014, “On Deposit 

Insurance”, as amended. Examples of this interaction include 

the information that bank and SCAs’ employees provide to 

depositors, the informational materials about the deposit 

insurance scheme that are already included in deposit contracts, 

ADIA’s leaflets that are distributed in branches of the members 

of the scheme, etc. Under this Strategic Plan, ADIA plans to 

explore new opportunities, which, based on its interaction with 

banks/SCAs, would contribute to a more efficient 

communication with depositors. For this purpose, ADIA will 

increase cooperation with member entities to identify their 

communication ways with depositors. ADIA will then identify 

interaction ways with the members of the scheme, in order to 

include messages about the deposit insurance scheme in the 

communication platforms that banks/SCAs use to communicate 

with their depositors. Mutual information exchange in a timely 

and transparent way between the bank/SCA and the Agency 

will ensure the compatibility of the information forwarded to 

depositors and a more interactive approach with them.
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 Strategic initiative: Cooperation with regulatory and educational institutions to extend communication to the target groups. 

- Participation in financial education campaigns. 

Apart from its role and functions within its institutional 

activity, ADIA cooperates with regulatory institutions in 

their campaigns to increase the financial literacy of the 

population. The Agency's participation and contribution 

extends to various aspects and forms such as trainings, 

competitions, meetings. Considering that joint activities 

bring about mutual benefits for the regulatory institutions, 

participants, and ADIA, we will focus on exchanging and 

increasing the appropriate financial information. 

Considering that financial literacy/information should start 

from an early age, the Agency will continue to support the 

Money Week event, an important worldwide campaign 

with a variety of activities targeted at all age groups at 

educational levels, from primary cycle pupils to university 

students. The Agency will enable direct access to its 

representatives for the audience. 

- Open lectures. 

In the framework of its annual campaign for the financial 

education of the new generation, ADIA will continue its 

cooperation with universities to hold open lectures with 

students, as one of the target groups identified in the 

communication strategy. Communication with this group is 

necessary not only to convey basic knowledge on the 

functioning of the deposit insurance scheme, but also to 

understand its impact on the banking market, and financial 

stability in the country.

 Strategic initiative: Cooperation with international partners to benefit from the best practices. 

In order to benefit from the best practices utilized by 

counterpart institutions for communicating with depositors, 

ADIA will use its relations with these institutions and the 

international forums it participates. In this regard, membership 

in the EFDI’s PR Committee is an added value. Within this 

Strategic Plan, ADIA is committed to organize a meeting of this 

Committee, aiming to benefit as much as possible from carrying 

out this strategic initiative.  
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Strategic 

priority 
Strategic initiatives 

 

2024 

Projects 

2025 

 

2026 

Transparent and effective communication 

Ensuring 

effective 

communication 

with 

stakeholders 

through 

interaction with 

scheme members 

and other 

identified 

stakeholders 

Objective: Increasing the level of public awareness about the deposit insurance scheme 

Use of audio-visual tools to 

inform and educate the 

public. 

• Re-conceptualization and reconstruction 

of the Agency's website. 

• Audio-visual communication. 

• Informative materials. 

• Audio-visual communication. 

 

• Informative materials 

• Audio-visual communication. 

 

• Informative materials 

Periodic assessments to 

measure the level of 

knowledge about the 

deposit insurance scheme 

and ADIA’s role. 

• Analysis of previous survey data. 

• Survey to measure the level of 

knowledge about the deposit insurance 

scheme. 

• Analysis of previous survey data. 

Cooperation with 

scheme members, 

aiming to deepen 

knowledge and their role 

in an insurance event. 

• Periodic meetings. 

 

• Updating of informative material.  

• Periodic meetings. 

 

• Updating of informative material. 

• Periodic meetings. 

 

• Updating of informative material. 

Cooperation with 

members of the scheme 

in terms of efficient 

communication with 

depositors. 

• Interaction with banks to identify ways 

of communicating with depositors. 

• Create a communication channel file 

available to banks.  

• Building and agree on a strategy with 

banks for efficient communication with 

depositors. 

• Communication with depositors. 

• Communication with depositors. 

Cooperation with 

regulatory and 

educational institutions. 

• Participation in financial education 

campaigns. 

• Open lectures. 

• Participation in financial education 

campaigns. 

• Open lectures. 

• Participation in financial education 

campaigns. 

• Open lectures. 

Cooperation with 

international partners to 

benefit from the best 

practices. 

• Cooperation with counterparts within 

international forums. 

• Cooperation with counterparts within 

international forums. 

• Cooperation with counterparts within 

international forums. 
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Strategic priority: Ongoing harmonization with European legislation within the National Program for EU integration. 

Membership in the European Union is the main strategic 

objective of the Republic of Albania and therefore ADIA's 

contribution to this national enterprise is considered a strategic 

priority. The official opening of accession negotiations with the 

EU officially made Albania a negotiating country. Taking into 

consideration the challenges of the membership process and 

considering that inter-institutional coordination is essential for 

adapting state policies and national legislation to the EU acquis 

and standards, the Albanian Government has drawn up and 

approved the National Program for EU Accession (PKABE), 

which extends to the period 2024–2030. PKABE aims to 

address, through legal, institutional, and implementing 

measures, and relevant investments, the alignment of the entire 

domestic regulatory framework with the EU acquis, as well as its 

effective implementation. Part of PKABE 2030 is the National 

Plan for European Integration (NEIP), which serves to plan short 

and medium-term measures and has a 3-year scope. It will be 

updated every year. The primary source of information for 

drafting of PKABE are the legal and institutional analyzes for 

each chapter presented by Albanian institutions during the 

bilateral screening process, as well as the initiatives, reforms and 

planned priorities aiming to address the gaps in the alignment of 

the negotiating chapters until 2030. 

ADIA, as a public institution, is part of the EU membership 

process and is involved under Chapter 9 “Financial Services”, 

alongside the Bank of Albania and the Financial Supervisory 

Authority. The harmonization of the national legal framework on 

deposit insurance with the EU legislation is mainly related to 

Directive 2014/49/EU “On Deposit Insurance Schemes”, but 

also to Directive 2014/59/EU “For the Recovery and 

Resolution of Credit Institutions”, since ADIA exercises the legal 

function of administering the Resolution Fund. In this context, 

ADIA has given a relevant contribution in developing PKABE, by 

engaging in the preparatory meetings for the screening process 

and the bilateral meeting with the European Commission. The 

explanatory and bilateral meetings were concluded in December 

2023. The screening process will continue throughout 2024, 

with the preparation by the European Commission of screening 

reports for all the clusters.  

Unlike other strategic priorities identified in this Strategic Plan, 

this specific priority has not been extended in time terms 

according to the cycle provided for this plan, for two inherent 

reasons: 
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1. As mentioned above, following the bilateral meeting in 

the framework of the screening process with the 

European Commission (where ADIA gave a detailed 

presentation of the current status of the deposit insurance 

scheme in Albania, its basic features, characteristics, and 

deposit trends in the country), the latter must prepare 

and publish the relevant recommendation report. These 

recommendations will form the basis of work for ADIA 

in terms of progress for the compatibility of the national 

legislation with European directives. At the time of 

drafting this strategic document, the European 

Commission has not yet published the relevant report 

about Chapter 9 “Financial Services”. With the 

publication of this report, ADIA will take all measures to 

address the relevant recommendations. 

2. The European Commission has recently initiated a legal 

reform aimed at strengthening and improving the 

common legal framework for financial crisis management 

and deposit insurance schemes. This legal framework 

includes Directive 2014/49/EU “On Deposit Insurance 

Schemes” and Directive 2014/59/EU “For the Recovery 

and Resolution of Credit Institutions”. ADIA's initiatives 

for alignment with EU legislation are mainly related to 

these two directives. At the time of drafting this strategic 

document, the European Commission has not yet 

published a final version of the proposed amendments. 

Once these amendments are approved, ADIA will 

commit to their adoption in the national deposit 

insurance context. 

However, even though ADIA's efforts for legal harmonization with European legislation depend on the decision-making of the European 

Commission structures, considering the importance of this process, this Strategic Plan defines strategic initiatives, which are deemed to 

contribute to the realization of this strategic priority. 

 Strategic initiative: Detailed identification and analysis of deficiencies in the framework of harmonization with EU Directives. 

In the framework of this strategic initiative, ADIA will identify 

and analyze issues that are currently fully or partially non-

compliant with EU directives, and will take steps to address 

them, in cooperation with national regulatory institutions and 

international partners.  
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- In the framework of the screening process, ADIA’s 

structures conducted a comparative analysis between Law 

No. 53/2014, dated 22/05/2014 “On Deposit Insurance”, 

as amended, and Directive 2014/49/EU “On Deposit 

Insurance Schemes”. The conclusions of this comparative 

analysis add to those accumulated by ADIA’s many years of 

experience. However, taking into consideration the expected 

changes in the EU legal framework for crisis management 

and deposit insurance, it is estimated that an analysis of these 

changes will have to be performed, and their impact on the 

national legislation will be assessed according to the 

compliance with the acquis communautaire. For this purpose, 

ADIA intends to cooperate with experts from the World 

Bank’s FinSAC Office, appreciating their certified expertise 

in previous projects. 

- The adaptation of the premium calculation in accordance 

with Directive 2014/49/EU “On Deposit Insurance 

Schemes” is one of the projects associated with the upgrading 

of the regulatory framework. According to the directive the 

premium paid by the scheme members must reflect the risk 

these members pose to the deposit insurance fund. Members 

who have a higher probability of bankruptcy must pay higher 

premiums. EBA has already published a methodology for this 

purpose, which was revised in 2023. ADIA is already 

considering the designing and implementation of a 

methodology that will differentiate premiums based on the 

risk of subjects for each scheme (banks and SCAs). This 

methodology is in line with the revised EBA guidance. For 

this process, in 2021 ADIA received technical assistance from 

EBRD in the framework of the credit line. At the end of the 

process, we will have the methodology and the regulatory 

framework required to get us closer to the goal of 

harmonizing the scheme’s features with the 2014 

Directive/49/EU “On Deposit Insurance Schemes”. 

- Full harmonization with the EU Directive is a priority for the 

Agency, which will be addressed through partnership with 

international financial institutions and counterpart European 

deposit insurance authorities. In this regards, for issues that 

will require a more detailed handling, ADIA will engage in 

cooperation with the deposit insurance schemes of the EU 

member states with which cooperation agreements have 

been signed. These countries are Italy, Hungary, and 

Croatia, and issues that may require cooperation range from 

setting the target level of deposit insurance funds and time 

limits to start the compensation process to temporary credit 

balances, etc.  

In addition, for issues of a more general nature, the 

possibilities of gathering helpful opinions and experiences 

from members of international forums where ADIA adheres 

will be explored. This is a well-known and fruitful practice 

that effectively gathers approaches and experiences of 

counterpart institutions on matters of interest using online 
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surveys. Considering that the issues of interest within this 

strategic priority are related to compliance with European 

legislation, interaction with EFDI (European Forum of 

Deposit Insurers), which includes deposit insurance schemes 

of all EU member states, is an added value. 

 

 Strategic initiative: Institutional cooperation within PKABE and PKIE.  

 

In view of the integration process, Albanian Government has 

drawn up and approved the National Program for EU Accession 

2024–2030 and the National Plan for European Integration 

2024–2026. In addition, the Council of Ministers has defined the 

relevant responsibilities and functions of other state institutions 

for planning, drafting, updating, implementing, monitoring, 

reporting, and evaluating PKABE and PKIE. In this framework, 

the Inter-institutional Working Groups for European Integration 

(GNPIE) have been defined as the key bodies responsible for 

coordinating the drafting, updating, monitoring, evaluating, and 

reporting process on the relevant chapter of the National Plan 

for European Integration. ADIA is part of GNPIE for Chapter 9 

“Financial Services”. In this framework, ADIA will continue its 

participation and contribution to GNPIE, in cooperation with 

the Bank of Albania and the Financial Supervisory Authority, 

which have a leading role in Chapter 9. 

Following the publication of the European Commission's report 

on Chapter 9 “Financial Services”, ADIA will have to follow and 

implement the recommendations of this report. The 

methodology approved by the Council of Ministers for drafting 

of PKABE and PKIE defines the steps to be followed in order to 

address these recommendations. Based on this document, ADIA 

will plan, draft, consult, and report according to the defined 

terms.
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Strategic 

priority 
Strategic initiatives Projects 

European integration  

Ongoing 

harmonization 

with European 

legislation within 

the National 

Program for EU 

integration. 

Detailed identification and 

analysis of deficiencies in 

the framework of 

harmonization with EU 

Directives. 

 Review of proposed changes to the EU framework for Crisis Management and Deposit Insurance in particular, and assessment of their 

impact on the national legislation to comply with the acquis communautaire. 

 Project for adapting premium calculation to DGSD. 

 Cooperation with EU counterpart institutions, with which ADIA has signed cooperation agreements. 

 Study survey with members of the European Deposit Insurance Forum. 

Institutional cooperation 

within PKIE and PKABE. 

 Participation in GNPIE for Chapter 9. 
 

 Reports on the level of alignment and steps in this direction. 
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Financial Plan 2024-2026 

The Agency’s financial plan is based on a historical analysis of its 

financial indicators reported in accordance with international 

standards of financial reporting, and the achievement of financial 

asset investments in accordance with liquidity and safety 

principles. 

These data will apply in the future for financial planning in the 

framework of this strategic plan. 

Based on the results of the periods covered in the previous 

strategic plan and on strategic projects proposed by the Agency's 

structures, in the next three years it is anticipated that: 

- The income from the insurance premium will increase every 

year by 3%. 

- The income from the administration of the Agency's financial 

assets will increase annually by 3%. 

- The current expenses will change every year by about 3%. 

- The financial expenses will change every year by about 5%. 

The following table represents the Agency’s approved financial 

plan for 2024, the financial resources needed to ensure the 

continuity of the strategic plan throughout the year, as well as 

financial forecasts for the years 2025 and 2026. 
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   2024   2025   2026  

 Income           6,537,300,000           6,733,419,000           6,935,421,570  

 Income from insurance premiums           4,022,000,000  
                  

4,142,660,000  
                  

4,266,939,800  

 Income from interests            2,515,300,000           2,590,759,000           2,668,481,770  

 Expenditures            (178,530,133) 
   

 (181,613,344)           (187,280,720) 

 Financial expenditures              (10,427,344)             (10,948,711)             (11,496,147) 

 Operating expenditures            (165,693,819)           (170,664,634)           (175,784,573) 

 PROFIT/LOSS FROM ACTIVITY           6,358,769,867           6,551,805,655           6,748,140,850  
Explanatory notes: 

- Planning of increased income from premiums is based on the 

trend of moderate growth of insured deposits in member 

entities of the insurance scheme in previous periods. 

- Planning of increased income from investments in financial 

assets is made in proportion to the income from premiums 

and in relation to the achievement of the budget compared to 

previous years. 

 

 

- Planning of current expenditures is in line with the normal 

development of the Agency's activity, including the current 

model of human resources and initiatives for further 

development. 

- Planning of the financial expenditures is in accordance with 

the strategic objectives of this plan and the Agency’s 

approved investment strategy. 

Differences from foreign currency revaluation are not foreseen 

in the profit/loss forecast. 
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Risks in meeting strategic priorities 

Fulfilling priorities and strategic initiatives also carries elements 

of uncertainty that can prevent or postpone their 

implementation. In this framework, the Agency constantly 

manages the risks that threaten it. The administration of risks 

means their identification, assessment, addressing, and constant 

monitoring, as well as reporting to the responsible units. A 

significant part of the objectives under this strategic plan, 

especially those related to the strategic priority Increasing and 

strengthening the operational, financial, regulatory, human, and 

infrastructural capacities of the Agency, are oriented towards 

limiting the risks that ADIA may face. The strategic initiatives 

under this plan, which include ongoing testing and updates, help 

the institution cope with problematic situations with the least 

possible impact. 

ADIA’s external risks, the occurrence of which is not affected by 

the activity of the institution, are continuously monitored by the 

Agency with special methods. As a risk that lies at the core of the 

primary legal objective of the activity of the Agency, the financial 

risks associated with the member entities of the scheme are 

monitored in a number of ways. Simulation exercises and tests 

with member entities or agent banks also help monitor their 

operating capacities to guarantee a fast and efficient 

compensation process. 

The Agency will continue to focus on the identification and 

minimization of new risks for the full three-year period in which 

the strategic plan will be implemented.
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Implementation of the 2021-2023 Strategic Plan 

The Strategic Plan 2021-2023 is estimated to have a satisfactory 

implementation. This is even more important if we take into 

consideration that the plan was drawn up in a period full of 

uncertainties as a result of the COVID 19 pandemic. It is worth 

noting that in this unprecedented situation, the country’s 

financial system and consequently, the activity of the Agency, 

witnessed stability and endurance, enabling the achievement of 

the strategic initiatives foreseen under this strategic document. 

Legend 
A Achieved Y Implementation is yet to start 

P 
Progress according 

to plan 
Pp Postponed 

 

Strategic priority: Increasing and strengthening the operational, financial, regulatory, human and infrastructural capacities of the Agency to fulfil its 

institutional objectives. 

Strategic 

initiatives  
Projects 2021 Progress 2021 Status Projects 2022 Progress 2022 Status Projects 2023 Progress 2023 Status 

Objective: Increased operational readiness to prepare and carry out the compensation process 

Testing the 

single customer 

view of 

depositors. 

• Technical 

simulations 

with 

members of 

the scheme  

Throughout 2021, the 

Agency has continued to 

carry out online and on-

site verifications with 

banks and SCAs, with 

the following objective: 

• Follow up and 

implementation of 

recommendations 

from previous 

verification 

reports, 

• Preparing to carry 

out technical 

simulations for 

A 

• Technical simulations 

with members of the 

scheme 

Throughout 2021, the 

Agency has continued to 

carry out technical 

simulations with banks and 

SCAs, aimed at the accurate 

reporting and uploading to 

the Agency's system of 

simulation and 

compensation files for the 

single customer view of 

depositors. 

With these technical 

simulations, the Agency: 

 Evaluated, through RCIS 

verifications, the 

A 

• Technical 

simulations with 

members of the 

scheme 

Throughout 2023, the 

Agency has continued to 

carry out technical 

simulations with all 

member entities of the 

deposit insurance scheme 

for the accurate reporting 

and uploading in its system 

of simulation and 

compensation files for the 

single customer view of 

depositors. In addition, on-

site verifications were 

carried out, including 

technical simulations. 

A 



STRATEGIC 
PLAN 

2024-2026 
 

 

31 
 

reporting and 

accurate uploading 

of 

simulation/compe

nsation files to the 

Agency's system. 

• Cooperation with 

the staff in charge 

in the entities, in 

cases of 

inaccuracies 

identified in 

simulation 

exercises, to 

correct evidenced 

findings and 

accurately upload 

the files. 

At the conclusion of the 

verification process, the 

Agency sent the 

verification report, 

including 

recommendations for 

the work to follow. 

accuracy of the files for 

the single customer view 

of depositors in the 

event of an insurance 

event, or for the purpose 

of simulation. 

 Verified the readiness to 

report simulation and 

compensation files, as 

well as the data accuracy 

for depositors who will 

be compensated in the 

event of a compulsory 

liquidation of a member 

entity of the scheme.  

In cases of inaccuracies 

identified from these 

simulations, the Agency 

cooperated with the staff 

in charge in the 

respective entities to fix 

the evidenced findings 

until the successful 

uploading of files. 

Also, aiming for a more 

efficient interaction with 

the member entities in 

terms of achieving the 

defined objectives, in 2022, 

several online meetings 

were organized. 

Specifically, meetings held 

in March and November 

2022, emphasized the 

follow-up and addressing of 

all issues emerged from 

previous technical 

simulations for an accurate 

uploading of files within the 

 In 2023, in view of the 

implementation of the 

amendments to the 

guidelines “On Deposit 

Insurance in Banks" and 

"On Deposit Insurance in 

Savings and Credit 

Associations", the standard 

data format for reporting 

to RCIS was also changed. 

The Agency, through 

RCIS, evaluated the 

accuracy of the files for the 

customer single view of 

depositors in the event of 

an insurance/simulation 

event. Specifically, the 

verification of the readiness 

to report simulation and 

compensation files and 

accuracy of depositors' data 

indicated inaccuracies in 

some of the entities. The 

Agency, in cooperation 

with the staff in charge in 

these entities, worked to 

correct the evidenced 

findings until the successful 

uploading of the files. 

Meanwhile, some banks 

which, due to changes in 

the structure of the 

reported data, failed to 

complete the accurate and 

timely reporting to the 

Agency's system, have 

been given a 

recommendation to 

correct the identified 
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deadlines set by the Agency. findings and reload them at 

the beginning of 2024. 

To fulfil its objectives and 

in view of an effective 

cooperation with the 

member entities of the 

deposit insurance scheme, 

in September 2023 the 

Agency held meetings with 

banks and SACs. 

In these meetings, among 

other things, emphasis was 

placed on issues identified 

during on-site verifications 

and technical simulations 

carried out following 

amendments to the 

guidelines "On Deposit 

Insurance in Banks" and 

"On Deposit Insurance in 

SCAs", for an accurate and 

timely uploading of 

simulation and 

compensation files. 

Encouraging the 

improvement of 

depositors' data 

quality through 

the Platform 

designed for this 

purpose. 

• Implementation 

of the Strategic 

Platform to 

improve the 

quality of 

deposits’ and 

depositors’ data 

in the banking 

system. 

• Trainings with 

the staff of the 

member entities 

of the scheme. 

In 2021, the Agency 

implemented the 

Strategic Platform to 

improve the quality of 

deposits’ and depositors' 

data, based on concrete 

indicators, measures, 

and deadlines. Periodical 

reports from bank 

members of the scheme 

in terms of the 

"Strategic Platform to 

improve the quality of 

deposits’ and depositors’ 

A 

• Monitoring the fulfilment of 

the requirements of the 

Strategic Platform. 

• Trainings with the staff of 

the member entities of the 

scheme. 

In 2022, the Agency has 

continued to monitor the 

quality of data through 

periodic quarterly reports 

under the Strategic 

Platform to improve the 

quality of deposits’ and 

depositors' data. In cases of 

irregularities noticed in 

submitted reports, the 

Agency's verification group 

had on-site verifications to 

clarify and address the 

relevant issues. Monitoring 

A 

• Monitoring the 

fulfilment of the 

Strategic Platform 

requirements. 

• Trainings with the 

staff of the 

member entities 

of the scheme. 

In 2023, the Agency 

has continued to 

monitor the quality of 

data through periodic 

quarterly reports, as 

well as on-site 

verifications carried out 

with member entities 

of the scheme. 

In cases of evidenced 

irregularities in the 

reports, there was 

remote cooperation 

A 
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data in the banking 

system" are generated 

with a quarterly 

frequency. Indicators 

and deadlines of this 

platform aim to address 

deficiencies and 

inaccuracies, especially 

related to the personal 

number/NUIS. A 

monitoring of the 

reports indicates 

improvements in terms 

of time and reduction of 

shortages concerning 

personal numbers. 

 Approximately 1% of 

active individual 

depositors lack a 

personal number.  

 For non-active 

depositors, this figure 

is 15%. 

Meetings held by the 

Agency in 2021 with 

member entities of the 

deposit insurance 

scheme, stressed, among 

other issues, the 

importance of accurately 

uploading and updating 

depositors' data for a fast 

and accurate completion 

of the compensation 

process.   

reports indicate 

improvements in terms of 

time as well as a reduction 

of staff shortages. 

• The lack of personal 

number for active 

individual depositors 

was reduced by 8% 

compared to the end 

of 2021 

• For non-active 

depositors, this figure 

was reduced by 9%. 

 

A fast and accurate 

compensation process is 

closely related to the 

accuracy of depositors' data, 

their accurate uploading to 

the systems of the 

banks/SCAs, as well as 

their timely updating. This 

topic, among others, has 

been the main focus in 

meetings held by the 

Agency in 2022 with 

member entities of the 

deposit insurance scheme.   

with the staff in charge 

in the entities to clarify 

and address the 

relevant issues. 

The accuracy of 

depositors’ data, their 

accurate uploading in 

the systems of 

banks/SCAs, and their 

updating in due time, 

are essential for a fast 

and accurate 

compensation process. 

This topic, among 

others, has received 

special attention in 

meetings of the Agency 

in 2023 with member 

entities of the deposit 

insurance scheme. 

Monitoring reports 

submitted by the banks, 

indicate improvements 

and a reduced lack of 

personal numbers. For 

active individual 

depositors registered 

with the banks with an 

Albanian identification 

document, the lack of 

personal numbers was 

reduced by 17% 

compared to the end of 

2022. While Savings 

and Credit Associations 

have accurate 

depositors’ 

identification data. 
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Testing 

cooperation with 

the Agent Banks. 

•  Trainings 

and 

consultations 

•  AB1 

simulation 

The Agency, in view of 

its cooperation with 

selected agent banks, 

organized meetings 

with their staff in 

charge of the 

simulation process to 

test the technical 

readiness and 

operational procedures 

of the Agent Bank for 

compensation 

payments. 

On December 6 and 7, 

2021, the Agency 

conducted a general 

simulation exercise of 

an insurance event, in 

the event of a 

compulsory liquidation 

of a member of the 

scheme. The key 

objective of the 

simulation was to test 

the cooperation with 

one of the agent banks 

selected from the 

preliminary list. The 

bank selected for the 

simulation was Credins 

Bank. In addition to 

Credins Bank, Tirana 

Bank also participated, 

selected by ADIA as 

the bank that simulated 

the preparation and 

reporting of the 

payment list for 

compensation with the 

A 

• Trainings and 

consultations 

• AB2 simulation 

In 2022, the Agency has 

continued its cooperation 

with the agent banks selected 

from the preliminary list. 

Following this cooperation, a 

simulation process was 

carried out to test the 

technical readiness of the 

agent bank's system and the 

bank's operational process for 

a successful fulfilment of its 

obligations in the event of an 

insurance event. 

This simulation took place on 

December 5, 2022, with the 

participation of the Bank of 

Albania, the Agent Bank 

(BKT), a member of the 

scheme simulated as a subject 

placed under compulsory 

liquidation (BPI), whose data 

was the basis for drawing up 

the payment plan for 

compensation from the Agent 

Bank. For a successful 

completion of the process, 

the Agency, during the 

preparatory phase, as well as 

during the simulation 

exercise, cooperated closely 

at technical level with the 

employees of the bank 

selected as the Agent Bank, as 

well as with the Bank of 

Albania for the activation of 

the account and money 

transfer to the Agent Bank. 

The simulation exercise 

tested the following: 

A 

• Trainings and 

consultations 

• AB3 simulation 

Following its cooperation 

with the agent banks 

selected from the 

preliminary list, the 

Agency conducted a 

general simulation with 

one of them (Intesa 

SanPaolo Bank) on 

September 21 - 22, 

2023. The simulation 

took place with the 

participation of the Bank 

of Albania and a member 

bank of the scheme, 

simulated as placed under 

compulsory liquidation, 

as well as other entities 

supporting the Agency. 

The objective of this 

simulation exercise was 

to test the technical 

readiness and operational 

procedures of the 

structures of the Agent 

Bank for the following 

issues: 

  planning and 

provision of 

additional 

institutional 

capacities, and 

logistics necessary 

for deposit 

compensation; 

  planning, provision 

and daily coverage of 

the needs for liquid 

funds for 

A 
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customer single view 

of depositors, as well 

as the supporting entity 

available to ADIA for 

RCIS maintenance. 

What was important in 

this simulation exercise 

was cooperation with 

BoA for the activation 

of the account and 

money transfer to the 

Agent Bank, as well as 

the participation of the 

Kosovo Deposit 

Insurance Fund 

(FSDK) in its role as a 

close co-operator for 

the achievement of the 

process. 

  the technical readiness of 

the bank system for making 

payments to depositors in 

one of the branches of the 

bank selected for this 

purpose, and 

 administration of the 

operational process of the 

bank in accordance with the 

drawn up procedure for 

compensation payments, 

and the payment plan under 

the contract signed with the 

Agency for this purpose.  

compensation 

payments within the 

established 

deadlines; 

  testing the format of 

the web subpage of 

the Agent Bank 

dedicated to the 

compensation 

process; 

 testing the 

performance of the 

compensation 

payments by the 

Agent Bank.  

For the successful 

completion of this 

process, the Agency 

during the preparatory 

phase, as well as during 

the simulation exercise, 

cooperated closely at 

technical level with the 

employees of the bank 

selected as the Agent 

Bank, as well as with 

other participants in the 

simulation exercise. The 

objectives of the 

simulation exercise were 

successfully achieved.  

Providing 

supporting 

capacities, 

necessary in the 

event of an 

insurance event. 

• Supporting 

entities 

In the framework of 

the implementation of 

the regulation “On 

Compensation of 

Insured Deposits”, the 

Agency, in order to 

A • Supporting entities 

At the beginning of 2022, the 

Agency renewed the 2022 

contract with the following 

agent banks selected from the 

preliminary list for the period 

2021-2023: the National 

A • Supporting entities 

The contracts with the 

Agent Banks from the 

preliminary list for the 

period 2021 - 2023, 

respectively with the 

National Commercial 

A 
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increase the operating 

readiness to prepare 

and conduct the 

compensation process, 

followed procedures 

provided for the 

selection process of the 

agent banks from the 

preliminary list for the 

period 2021-2023. Six 

member banks of the 

scheme expressed their 

interest for this 

procedure and 

submitted the relevant 

documentation for the 

general and technical 

criteria. Three agent 

banks were selected 

from the preliminary 

list: Intesa San Paolo 

Bank, National 

Commercial Bank 

(BKT), and Credins 

Bank. 

Next, the Agency 

established a close 

cooperation with these 

banks, while also 

carrying out a 

simulation process 

with one of them (CB) 

to test the technical 

readiness and 

operational procedures 

of the Agent Bank to 

carry out 

compensation 

payments. 

Commercial Bank, Credins 

Bank and Intesa SanPaolo 

Bank, after confirming the 

ongoing fulfilment of their 

general and technical criteria. 

The Agency continued its 

close cooperation with these 

banks, while carrying out a 

simulation process with one 

of them (BKT) to test the 

technical readiness and 

operational procedures of the 

Agent Bank for making 

compensation payments. 

Bank, Credins Bank 

and Intesa SanPaolo 

Bank, ended within 

the specified period. 

Simulation exercises 

of an insurance event 

and the respective 

preparatory process 

were carried out with 

all three of these 

banks. 

Meanwhile, the 

Agency has initiated 

procedures for the 

selection of the agent 

banks from the 

preliminary list for the 

period 2024 – 2026, 

in implementation of 

the Decision of the 

Board of Directors of 

the Deposit Insurance 

Agency No. 19, dated 

27/06/2023, "On the 

Authorization of the 

Permanent Evaluation 

Committee to start 

procedures for the 

selection of the agent 

banks from the 

preliminary list for the 

period 2024 – 2026”.  

The terms of 

references for the 

selection of the agent 

banks include 

requirements related 

to the development of 

new modules in RCIS 
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for the automation of 

the management of 

payments and 

complaints in a 

compensation process. 

Currently, an 

invitation for 

expression of interest 

has been sent to all 

member banks of the 

deposit insurance 

scheme. The opening 

of the expression of 

interest is expected to 

take place on 

29/02/2024.  

Ensuring 

business 

continuity for 

the Agency's 

activity.  

• Design and 

drafting of the 

business 

continuity plan 

(BCP) 

This project was 

postponed to 2022 

pending technical 

assistance from 

counterpart agencies. 

In 2021 we had 

frequent contacts with 

IADI to obtain 

technical assistance 

from counterpart 

agencies. In this 

context, online 

meetings were held 

with the Indonesian 

Deposit Insurance 

Corporation. This 

project was postponed 

to 2022 pending 

technical assistance 

from counterpart 

agencies. 

 

Pp •  BCP testing 

 

• Communication with 

IADI’s technical assistance 

and training office 

continued and online 

consultation and training 

meetings were held with 

counterpart agencies of 

Indonesia and Korea. In 

addition, IADI’s technical 

assistance and training 

office enabled contacts 

with representatives of the 

US Department of 

Treasury’s Technical 

Assistance Office to 

benefit from their 

technical assistance in 

2023, with a focus on 

preparation and testing of 

different BCP scenarios as 

well as other issues to be 

identified upon initiation 

of this cooperation. 

A 
• BCP 

evaluation/update 

Following the 

identification of 

ADIA’s essential 

activities, the Risk 

Analysis Sector is 

proceeding with the 

detailing of each 

activity. In September 

2023, a meeting was 

held with 

representatives of the 

US Department of 

Treasury’s Technical 

Assistance Office, who 

have committed to 

support the Agency in 

developing and testing 

of the BCP during 

2024. 

A 
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• In the meantime, ADIA’s 

Business Continuity Plan 

was drawn up and 

approved. The plan 

includes business 

continuity management 

and more detailed steps 

for ADIA’s business 

continuity. Following the 

approval of the plan, work 

continues for the 

identification of ADIA’s 

essential activities 

(estimated to have a key 

impact on the fulfilment of 

the institution's 

objectives), and further 

the procedural steps for 

the implementation of the 

plan will be tested. 

Research on 

modernization of 

the features of 

the scheme.   

• Assessment 

analysis of 

the coverage 

amount 

calculation 

methodology 

and revision 

of the 

exceptions 

list. 

This project was 

developed with the 

technical assistance of 

FinSAC. The product of 

the project is a document 

related to the potential 

impact on the solvency of 

the scheme, the expansion 

of the coverage scope, the 

increase of the coverage 

level, and the change in 

the premium level, 

accompanied by an Excel 

model for this purpose. 

This model will be used to 

analyze the indicators of 

the scheme in case of a 

decision-making for their 

change. 

R 

• Consultation with financial 

safety net institutions 

 

• Consultation with the 

members of the scheme  

Consultation with local 

financial safety net 

institutions and scheme 

members will take place as 

part of consultations on a 

comprehensive package of 

legal changes, which will be 

consolidated after the 

completion of all technical 

assistance projects. 

R 

• Proposal to include 

possible legal 

amendments in the 

package  

Considering that the 

European Commission 

has started work on 

amendments to the 

legal framework in 

force for crisis 

management and 

deposit insurance, and 

while awaiting the 

publication of the 

European 

Commission's report 

following the screening 

process, the initiative 

for the proposal of legal 

amendments was not 

implemented but 

postponed instead. 

R 
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• Evaluation of 

the deposit 

insurance 

premium 

structure and 

basis. 

•  In the framework of 

the technical 

assistance provided 

by EBRD for the 

modernization and 

automation of 

depositors' 

compensation and 

appealing process, 

EBRD is committed 

to assisting the 

Agency in terms of 

the methodology to 

assess the risk-based 

premium. Due to 

EBRD procedures for 

the selection of the 

experts, the project is 

expected to start 

next year. 

Pp 

• Evaluation of the deposit 

insurance premium 

structure and basis 

The project for the 

evaluation of the deposit 

insurance premium 

structure and basis was 

postponed to 2023 due to 

EBRD's procedures for the 

selection of the experts to 

assist the Agency.  

 

Pp 

• Evaluation of the 

deposit insurance 

premium structure 

and basis 

In May 2023, a 

contract was signed 

between EBRD and the 

consultant for a draft 

study on the calculation 

of the risk-based 

premium. The 

implementation of the 

project continued 

(ongoing consultations 

were carried out, the 

indicators for each bank 

for a period of 5 years 

were obtained from the 

Bank of Albania, and 

meetings were held 

with EBRD and BoA). 

At the end of the year, 

the consultant 

completed the model, 

which is currently in its 

final calibration stage. 

P 

Objective: Improved information technology capacities 
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Automating the 

administration of 

the 

compensation 

process. 

• Terms of 

reference 

• Improvements 

to RCIS  

system 

• Building new 

modules  

In 2021, in order to 

improve the information 

technology system, the 

Agency, in cooperation 

with EBRD, started 

work on updating the 

Reporting and 

Compensation 

Information System 

(RCIS) and developing 

new modules to 

automate the 

compensation process. 

In this context, in 

cooperation with 

EBRD, draft terms of 

reference were 

prepared for RCIS 

improvement and new 

modules were built to 

automate the 

management of the 

compensation process. 

A 

•Implementation/developmen

t 

During this year, the Agency, 

in cooperation with the 

company selected by EBRD, 

has continued working on the 

project, starting the 

implementation process, 

analyzing its functions and 

detailing the terms of 

references. 

P 

• System testing 
• Technical 

simulations  

In 2023, the Agency 

continued the 

implementation of 

new modules that 

will automate the 

process in the event 

of an insurance 

event. The new 

developments enable 

the verification of 

depositors in a 

compensation 

process, the 

presentation of the 

compensation 

amount with 

relevant details 

regarding deposits 

and loans, as well as 

recording and 

tracking of its 

payment. Part of the 

new developments in 

2023, is the module 

for processing 

depositors' 

complaints in the 

event of an insurance 

event. The module 

automates complains 

reviewing process 

from the moment 

they are generated 

until a decision is 

taken by the Agency. 

The system is live 

since December 

2023. 

A 

• Live system 

With the completion of the 

implementation/developmen

t phase and the performance 

of relevant tests, the system 

is expected to be live in 

2023. 

P • Live system 
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Improved and 

increased 

readiness of the 

technological 

infrastructure of 

the Agency. 

• Improved 

conditions of 

servers’ room 

• Set-up of a 

second 

functional 

centre for the 

IT systems 

(Disaster 

Recovery Site) 

Improved conditions of 

servers’ room, aiming 

to enhance the physical 

safety of the 

technological 

infrastructure of the 

Agency, were achieved 

in 2021. The installation 

of an automotive fire 

protection system and 

other physical sensors, 

as well as coating with 

fireproof material and a 

fireproof door increase 

the potential for the 

prevention of risks and 

the timely intervention 

in the event of fires, 

disasters, and other 

unpredictable situations. 

A • Periodical testing 

The set-up of a second 

functional centre for the IT 

systems was not achieved in 

2022. This investment has 

been included in the budget 

for 2023, expected to be 

achieved during this year. 

Pp 

• Set-up of a second 

functional centre for 

the IT systems 

(Disaster Recovery 

Site) 

• Periodical testing 

In the framework of 

this initiative, in 

2023, the Agency 

negotiated with the 

Bank of Albania 

about a loan 

agreement for the 

use of a location 

inside the building of 

the Research Centre 

in Berat, property of 

the Bank of Albania. 

The premises will be 

utilized for the 

installation of the 

necessary equipment 

needed for the 

return to normality 

of the Agency’s 

informative systems 

in case of failure or 

in the event of a 

force majeure. In 

2024, the Agency 

will carry out the 

necessary upgrades 

and investments in 

the agreed location.  

A 

Objective: Ensuring the readiness of financial capacities 

Assessment of 

the readiness of 

funds 

administered by 

the Agency. 

• Testing the 

readiness of the 

liquid funds 

In June 2021, a 

simulation exercise 

was carried out aiming 

to test the sources of 

funds needed in an 

insurance event. The 

exercise indicated the 

need for coordination 

and cooperation with 

the security network 

A 
• Testing the readiness of the 

liquid funds 

• Following cooperation 

with the Bank of Albania, 

a REPO agreement was 

signed. The agreement 

enables the easy turn of 

the Agency's portfolio into 

liquid funds in case of an 

insurance event. 

• Testing the procedure to 

A 
• Testing the readiness 

of the liquid funds 

 

In September 2023, 

a simulation exercise 

was carried out to 

test the procedures 

for the preparation 

and execution of the 

compensation 

process at the Agent 

Bank. The exercise 

A 
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institutions in order to 

provide additional 

funds in case of 

insufficient funds 

available to the 

Agency. 

ensure the readiness and 

transferring of liquid funds 

in case of an insurance 

event, as part of the 

simulation exercises 

conducted by the Agency.   

tested the process of 

the compensation 

budget preparation, 

the preparation of 

the liquid funds chart 

and the supplying of 

BoA’s account with 

funds. 

Adoption and 

implementation 

of the stress-test 

methodology 

• Drafting the 

policy for the 

evaluation and 

adoption of a 

plan to achieve 

the target size of 

the fund 

Procedure for the 

implementation of the 

stress-test methodology 

was drawn up. 

A 

• Carrying out periodic stress-

tests to analyze the banking 

sector and plan the funds 

• Following the suggestions 

of the Internal Audit, the 

procedure for the 

implementation of the 

stress-test methodology 

was revised and approved. 

A 

• Carrying out periodic 

stress-tests to analyze 

the banking sector and 

plan the funds 
The results of the 

stress-test have been 

applied for the 

calculation of ADIA's 

tranches and 

portfolio. 

As for the target size 

of the deposit 

insurance fund in 

banks, it continues to 

remain the same. 

A 

• Application of the stress-test 

model to adapt portfolio 

tranches to the banking 

sector risk  

• A stress-test was carried 

out with annual data 

received from the Bank of 

Albania for the end of 

2021. Both the material 

and results were discussed 

at the Investment 

Committee meeting. 

• Application of the 

stress-test model to 

adapt portfolio 

tranches to the 

banking sector risk  

• Re-evaluation of the 

target size of the 

deposit insurance 

fund. 

Increasing the 

Agency’s 

solvency in the 

event of an 

insurance event 

• Credit line 

with EBRD 

The Agency signed a loan 

agreement for an available 

credit line to the amount 

of EUR 100 million. 

The agreement aims to: 

• Support the financial 

stability and preserve 

confidence in the 

banking and financial 

sectors; 

• Financing of the 

deposit 

compensation funds, 

in case of an 

A • Reporting 

• Payments for the 

Commitment Commission 

made according to the 

contract. 

• Six-monthly reporting to 

EBRD electronic system 

continued.  

 

A • Reporting  

• The agreement 

was completed 

within the 

stipulated time, 

on 11/06/2023. 

A 
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insurance event. 

Objective: Modernization of the legal and regulatory framework to comply with the European Union Directive and IADI’s Core Principles  

Research on 

potential 

amendments to 

the Law “On 

Deposit 

Insurance”. 

• Assessment of 

potential legal 

amendments 

according to 

international 

standards for an 

effective 

achievement of 

the key objectives 

of the institution 

In order to achieve this 

strategic objective, the 

Agency engaged in the 

project "Revision of the 

Law on Deposit Insurance 

and the Regulation on the 

Compensation of Insured 

Deposits", with the 

technical assistance of the 

World Bank’s FinSAC and 

the participation of the 

Bank of Albania. 

The aim was to evaluate 

potential law and by-law 

amendments according to 

the European Union 

Directive 2014/49/EU 

"On Deposit Insurance 

Schemes", or any of its 

possible amendments, and 

the Core Principles of the 

International Association 

of Deposit Insurers 

(IADI). 

Considering that this 

project has an impact on 

several aspects of the 

operation of the deposit 

insurance scheme and the 

operational activity of the 

Agency, it was also 

A 

• Consultation with institutions 

of the financial safety 

network in the country 

• Consultation with members 

of the scheme  

The Agency continued its 

cooperation with FinSAC 

under the project "Increased 

operational readiness of the 

deposit insurance scheme and 

cross-institutional 

cooperation", which 

implementation started in 

September 2022. 

Issues addressed by this project 

are as follows: 

 Improvement and 

operationalization of the 

compensation fund 

financing mechanisms in the 

event of an insurance event, 

(back – up funding); 

 further operationalization of 

cooperation between ADIA 

and BoA in case of 

liquidation or resolution in a 

member entity of the 

scheme. 

 support to conduct 

analytical assessments to 

adapt the risk-based 

insurance premium 

calculation methodology 

(this methodology was 

drafted as a project 

coordinated with EBRD), 

and achieve the target levels 

of deposit insurance funds in 

A • Proposal for potential 

legal amendments  

The objective to 

research for potential 

amendments to the 

Law “On Deposit 

Insurance” was 

achieved in the 

period 2021-2022. 

Meanwhile, on 

18/04/2023, the 

European 

Commission 

proposed a number 

of amendments to 

Directive 

2014/59/EU “On 

establishing a 

framework for the 

recovery and 

resolution of credit 

institutions and 

investment firms", 

the Regulation on the 

Single Resolution 

Mechanism, and 

Directive 

2014/49/EU “On 

Deposit Insurance 

Schemes”. 

The proposals aim at 

revising the financial 

and banking crisis 

management 

mechanism, including 

deposit insurance 

Pp 
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extended to 2022. Some 

of the key issues identified 

for legal changes, at this 

stage, relate to: 

 revision of 

exemptions from 

deposit insurance; 

 changing the 

methodology of 

calculating 

insurance premiums 

from "flat basis" to 

"risk basis"; 

 revision of the 

maximum coverage 

levels; 

 revision of the 

deadline for starting 

the compensation 

process for insured 

deposits.  

banks and SCAs.  

These issues will continue to be 

assessed based on analysis of 

the relevant provisions of Law 

No. 53/2014, dated 

22/05/2014, “On Deposit 

Insurance”, as amended, as well 

as international standards and 

best practices adapted to the 

local context. 

The conclusions of the 

project, once complete, will 

be consulted with the 

financial safety net 

institutions in the country 

and the members of the 

scheme. 

schemes. 

In this context, the 

Agency, in 

cooperation and with 

the assistance of the 

World Bank's FinSac, 

established that work 

on the compatibility 

of the deposit 

insurance legal 

framework with that 

of the European 

Union should 

continue in 2024, 

following the 

approval of proposed 

amendments to the 

EU legal framework. 

In 2023, in 

cooperation with 

FinSac, work was 

focused on improving 

the scheme back-up 

funding mechanisms, 

and drafting a 

tripartite agreement 

between the Ministry 

of Finance, the Bank 

of Albania and the 

Deposits Insurance 

Agency to replenish 

the necessary funds in 

the case of an 

insurance event. 

Revision and 

improvement of 

the Agency’s by-

laws that 

regulate the 

• Revision of the 

existing by-

laws  

The revision of Regulation 

No. 3762, dated 

18/07/2016 "On 

Compensation of Insured 

Deposits", was part of the 

A 

• Consultation with the 

Supervisory Authority  

• Consultation with members 

of the scheme  

The Agency has worked on 

the revision of the two key 

by-laws that define the 

regulatory requirements for 

entities members of the 

A 

• Assessment of 

possible changes to 

by-laws following the 

amendment of the law 

"On Deposit 

The revision of by-

laws on deposit 

insurance was 

fulfilled in 2022, 

namely with the 

A 
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deposit 

insurance and 

compensation 

process. 

project implemented with 

the technical assistance of 

the World Bank’s FinSAC, 

aiming to evaluate 

potential law and by-law 

amendments according to 

the 2014 European Union 

Directive /49/EU "On 

Deposit Insurance 

Schemes", or any of its 

potential amendments, 

and the Core Principles of 

the Deposit Insurers of the 

International Association 

of Deposit Insurers 

(IADI). 

At the end of the project, 

FinSAC experts submitted 

the documentation and the 

relevant proposals for 

changes to the 

compensation regulation. 

Some of the key issues 

identified for change in 

the Regulation “On 

Compensation of Insured 

Deposits”, are as follows: 

• Clearer definition of the 

Agency's powers in the 

preliminary stage of 

preparation for deposit 

compensation; 

• Revision of depositors' 

complaint deadlines 

during the compensation 

process; 

• Revision of deadlines for 

obtaining data for the 

payment list from the 

scheme, as follows: 

• Guideline No. 3241, dated 

18/12/2014 “On Deposit 

Insurance in Banks”, as 

amended, and 

• Guideline No. 4188, dated 

01/09/2016 “On Deposit 

Insurance in Savings and 

Credit Associations". 

The provisions of these by-

laws were revised in terms of 

keeping data on deposits and 

depositors from banks and 

SCAs, reporting these data to 

the Agency’s Reporting and 

Compensation Information 

System, and improving 

provisions related to the 

verification process in banks 

and SCAs. 

The changes proposed by the 

Agency, after consultation 

with the member entities of 

the scheme, were submitted 

for approval to the Bank of 

Albania, in its capacity as the 

Supervisory Authority. 

The proposed acts were 

approved by the Governor of 

the Bank of Albania with 

Decision No. 4191, dated 

28/09/2022, and Decision 

No. 4192, dated 

28/09/2022, respectively. 

Insurance" 

 

Decisions of the 

Governor of the Bank 

of Albania No. 4191, 

dated 28/09/2022, 

and No. 4192, dated 

28/09/2022, which 

approved additions 

and amendments to: 

 Directive No. 

3241, dated 

18/12/2014 

“On Deposit 

Insurance in 

Banks”, as 

amended, and  

 Directive No. 

4188, dated 

01/09/2016, 

“On Deposit 

Insurance in 

Savings and 

Credit 

Associations”. 

 

The revision of 

Regulation No. 

3762, dated 

18/07/2016, “On 

Compensation of 

Insured Deposits”, is 

planned for 

implementation in 

the framework of 

2024-2026 Strategic 

Plan, since additions 

and amendments to 

this act must also 

include amendments 

in terms of the 
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Liquidator; 

• Shortened deadline to 

start the compensation 

process. 

 

In order to draft a full 

package of amendments, 

changes will be proposed 

for approval following the 

completion of the project 

for the automation of the 

compensation process 

with EBRD, which is 

expected to end by mid-

2023.  

project for the 

automation of the the 

compensation 

process in RCIS. 

Objective: Increasing the level of public awareness about the deposit insurance scheme 

Use of audio-

visual tools to 

inform and 

educate the 

public. 

• Audio-visual 

communication 

• Informative 

materials  

• An informative 

animated video was 

made on the 

compensation 

process, titled: How 

to carry out a 

compensation 

process? 

• Information leaflets 

and adhesive logos for 

banks and SCAs have 

been redesigned and 

published. 

A 
• Audio-visual communication 

• Informative materials 

 Audio-visual materials 

published on the Agency's 

communication channels 

(web and social platforms). 

 According to Directive 

2014/49/EU, the annex to 

the depositor’s contract 

with information on the 

deposit insurance scheme 

was redesigned and 

approved as part of the 

guideline “On Deposit 

Insurance in Banks". 

 An informative historical 

brochure was designed and 

published on the occasion of 

the 20th anniversary of the 

establishment of the 

Agency. 

A 

• Audio-visual 

communication 

• Informative materials 

• Audio-visual 

materials have been 

published in the 

communication 

channels of a 

number of banks 

(on screens, and 

both in external and 

internal premises). 

• The informative 

brochure "20 years 

of ADIA" was 

distributed in banks, 

in meetings with 

local bank 

representatives, and 

open lectures with 

university students. 

• Informative leaflets 

and adhesive logos 

have been 

distributed to banks 

A 
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and SCAs and 

published in their 

premises. 

 

Periodic 

assessments of 

the level of 

public 

knowledge about 

the deposit 

insurance 

scheme and the 

role of the 

Agency.  

• Survey 

measuring the 

level of public 

knowledge  

• The project was 

postponed in 2022. 
Pp • Survey data analysis 

• The survey measuring 

the level of public 

knowledge about the 

deposit insurance 

scheme and ADIA was 

completed in December 

2022. 

A 
• Survey measuring 

the level of public 

knowledge  

•   The survey “On 

measuring the 

level of public 

knowledge about 

banking products, 

the deposit 

insurance scheme 

and ADIA” was 

conducted in 

December 2023. 

A 

Increasing the 

effectiveness 

of means of 

communicatio

n with the 

public 

• Online 

communication 

with the public 

Communication with 

the public is conducted 

in a number of ways. 

Online communication 

consists in informing and 

educating the public 

about the deposit 

insurance scheme. The 

Agency maintains a 

constant and transparent 

communication on issues 

related to its activity, 

the decisions of the 

Board of Directors, 

announcements on news 

and events, and potential 

changes to the legislation 

or regulations in force 

through its official 

website, Facebook 

profile, and YouTube 

videos. 

A 

• Re-conceptualization and 

reconstruction of the 

website 

 

As foreseen under this 

Strategic Plan, the existing 

site will be redesigned in 

order to comply with 

contemporary technology 

and provide a better approach 

to the public. Currently, this 

project is being discussed 

with experts in the field in 

terms of the structure and 

information that will be 

published according to 

expectations. The project is 

foreseen under the 2023 

budget. 

Pp 

• Re-

conceptualization 

and reconstruction 

of the website 

Work on redesigning 

the Agency’s official 

website has been 

completed. The 

procedure for the 

procurement of the 

service was finalized 

and a contract was 

signed with the 

winning company. 

Work on building the 

new site is ongoing. 

The site is expected 

to become 

operational within 

the first 3 months of 

2024.  

A 

• Online communication 

with the public 

On-line communication with 

the public continues on all 

ADIA’s communication 

channels. 

A 
• Online 

communication 

with the public 

Communication with 

the public is carried 

out through all 

communication 

channels of the 

Agency. 

Communication is 

continuous and 
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transparent in 

accordance with the 

Law “On Deposit 

Insurance” and the 

Transparency 

Program. 
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Strategic priority: Ensuring the continuity of the strategic partnership 

Strategic 

initiatives 
Projects 2021 Progress 2021 Status Projects 2022 Progress 2022 Status Projects 2023 Progress 2023 Status 

Objective: Strategic partnership with regulatory authorities 

Participation 

and 

contribution 

to FSAG and 

ad hoc 

working 

groups. 

• Contribution 

to FSAG 

The Agency has regularly 

participated in all the 

meetings organized by 

FSAG. ADIA has reported 

the latest data on deposits 

in banks and SCAs and the 

relevant trends. 

A 
• Contribution 

to FSAG 

In the framework of 

cooperation with authorities 

participating in the financial 

security network, the 

Agency has continued: 

 cooperation with the 

Bank of Albania based on 

the provisions of the 

Cooperation Agreement 

signed in 2019; 

 discussions with the 

Ministry of Finance and 

Economy in view of the 

operationalization of the 

institutional relationship 

to replenish the funds of 

the Agency in the event 

of a deficit, according to 

the provisions of Law 

No. 53/2014, dated 

22/05/2014 “On 

Deposit Insurance”, as 

amended; and 

 interaction with AMF in 

the capacity of the leader 

institution for Chapter 9 

“Financial Services”,  in 

the framework of the 

process of the 

approximation of the 

legislation with the EU 

acquis. 

A 
• Contribution 

to FSAG 

In the framework of cooperation 

with authorities participating in 

the financial security network, 

the Agency has continued: 

 cooperation with the BoA 

based on the provisions 

of the Cooperation 

Agreement signed in 

2019; 

 discussions with MFE and 

BoA to finalize the 

tripartite agreement on 

replenishing the Agency's 

funds; and 

• interaction with AMF, in its 

capacity as the leading 

institution for Chapter 9 

"Financial Services", in 

the framework of the 

process of approximation 

of the legislation with the 

EU acquis. 

A 
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Revision of 

the tripartite 

agreement 

between 

BoA-ADIA-

MFE. 

• Discussion of 

the draft 

agreement 

The project for the 

revision of the tripartite 

agreement between BoA-

ADIA-MFE was 

postponed to 2022, as 

agreed with the World 

Bank’s FinSAC, which 

will support ADIA in this 

project. 

Pp 
• Approval of 

the agreement 

With the assistance of the 

World Bank within FinSAC 

project, a tripartite draft 

agreement was drawn up 

between the BoA, ADIA 

and MFE. The document 

also includes the new 

relationships established as a 

result of the Resolution. 

This draft agreement was 

revised by ADIA and 

experts of the World Bank. 

The draft was also discussed 

in a meeting with MFE 

staff. MFE is expected to 

submit its opinion in 

February 2023. 

The agreement is expected 

to be approved in 2023, 

depending on the 

commitment of the three 

institutions. 

P 
• Approval of the 

agreement 

In 2023, representatives of BoA, 

ADIA and MFE, with the 

support of the experts of the 

World Bank’s FinSac discussed 

at a technical level about 

finalizing the draft agreement for 

replenishing the Agency's funds 

in case of an insurance event. 

The final text of the tripartite 

agreement was agreed and is 

expected to be signed by the 

parties in 2024. 

P 

Cooperation 

with BoA and 

the Albanian 

Association of 

Banks. 

• Participation in 

banking and 

financial 

education 

campaigns 

ADIA took part and 

supported the Bank of 

Albania and the Albanian 

Association of Banks in 

organizing the Global 

Money Week.  

A 

• Participation in 

banking and 

financial 

education 

campaigns 

In 2022, following a 5-year 

practice, ADIA participated 

and supported the Bank of 

Albania and the Albanian 

Association of Banks in 

organizing the Global 

Money Week. The event 

aims the financial education 

of the younger generation 

and is celebrated all over the 

world in the month of 

March. ADIA contributed to 

several activities as 

established by the 

organizers, such as:   

• Holding open lectures 

A 

• Participation in 

banking and 

financial education 

campaigns 

In 2023, ADIA cooperated with 

the Bank of Albania and the 

Albanian Association of Banks in 

organizing the Money Week. 

ADIA contributed to several 

activities as planned by the 

organizers, such as: 

• Holding of open lectures in 

universities, 

• Prizes awarded to the 3 winning 

student teams of the European 

Money Quiz, 

• Distribution of ADIA’s 

promotional materials. 

• Strengthening the Agency's 

A 
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both in public and non-

public universities, as 

well as with groups of 

interest, in order to 

inform them and 

increase their level of 

knowledge about the 

scheme. 

• Prizes awarded to 

students who 

participated in the 

thematic competition 

specifically designed for 

this event, etc. 

cooperation with universities, 

as foreseen under the Annual 

Work Plan 2023, was 

materialized through open 

lectures at three universities: 

the Faculty of Economics at the 

University of Tirana, the 

Mediterranean University, and 

the Albanian University. 

Objective: Strategic partnership with members of the deposit insurance scheme  

Trainings 

with 

members of 

the scheme, 

aiming to 

deepen 

their 

knowledge 

and role in 

an 

insurance 

event. 

• Trainings 

 

• Updating of the 

training material 

In June 2021, in 

cooperation with the 

Deposit Insurer and 

Compensation Sector 

(DICS) and the Public 

Relation Sector (PRS)  

a meeting was 

organized with 

customer service 

representatives from all 

the banks of the 

system, as well as 

online meetings with 

SCAs members of the 

deposit insurance 

scheme. The goal was 

to enhance 

cooperation, while 

increasing knowledge 

about the deposit 

insurance scheme, the 

accurate uploading and 

timely updating of 

A 

• Trainings 

 

• Updating of the 

training material 

• In March 2022, the 

annual meeting with 

representatives of 

banks and SCAs was 

held to discuss 

challenges 

encountered in 2021 

and define objectives 

for 2022. 

• The training material 

for bank employees 

was updated and 

distributed for use in 

trainings organized by 

banks for their 

employees. 

A 

• Trainings 

 

• Updating of the 

training material 

• In 2023, the annual 

meeting with 

representatives of banks 

and SCAs was held in 

Tirana. 

• Meetings were held with 

branch managers and 

customer service 

employees in Elbasan, 

Fier, Vlorë, Shkodër 

 

A 
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depositors’ data for an 

accurate reporting in 

the Agency's system, 

and the accurate 

information of 

depositors. 

Objective: Strategic partnership with international financial institutions 

Cooperation 

with EBRD. 

• Development of 

the IT system for 

the compensation 

process module 

 

In the framework of the 

Credit Line Agreement, the 

Agency applied and agreed 

with EBRD for technical 

assistance in terms of both 

projects. 

As concerns the 

modernization and 

automation of depositors' 

compensation and appealing 

process, in cooperation with 

EBRD a process for the 

selection of system 

development companies was 

initiated. So far the process 

has progressed as planned. 

A 

• Development of 

the IT system for 

the compensation 

process module 

As concerns the project 

"Technical Assistance to 

the Albanian Deposit 

Insurance Agency on 

modernization and 

automation of depositors’ 

compensation and  

appealing process", funded 

by EBRD, in June 2022, 

the Agency signed a Letter 

of Waiver. The 

implementation of the 

project has already started 

and is expected to end 

within 2023. 

P 

• Development of 

the IT system for 

the compensation 

process module 

Cooperation with EBRD for this 

project ended in 2023. The 

subsequent maintenance of the 

system will continue according to 

established deadlines.  

A 

• Study on the 

possibility of 

adopting the 

risk-based 

premium system 

As concerns the 

development of a risk-based 

premium calculation model, 

the project was postponed 

by EBRD. 

Pp 

• Study on the 

possibility of 

adopting the 

risk-based 

premium system 

As concerns the study 

project for a risk-based 

premium methodology, 

EBRD is committed to 

assisting the Agency in 

terms of the risk-based 

premium assessment 

methodology in 2023. 

P 

• Study on the 

possibility of 

adopting the risk-

based premium 

system 

The Agency is implementing the 

project, which in addition to the 

methodology will be completed 

with the relevant draft regulatory 

framework. The project is 

expected to be finalized in mid 

2024. 

P 

Cooperation 

with the 

World  

Bank 

• Technical 

assistance 

The Agency has received 

technical assistance from 

the World Bank’s FinSAC 

for the project "Revision of 

the Law on Deposit 

Insurance and related by-

A 
• Technical 

assistance  

The Agency continues its 

cooperation with the World 

Bank's FinSAC technical 

assistance projects for the 

implementation of the project 

"Increasing the operational 

A 
• Technical 

assistance 

Cooperation with the FinSAC 

office proceeded as planned in 

2023. In this regard, the 

primary assistance project in 

this aspect was focused on the 

revision of the arrangement for 

A 
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laws". This project 

continues in 2022. 

readiness of the deposit 

insurance scheme and cross-

institutional cooperation", 

and the revision of the Law 

"On Deposit Insurance", as 

amended. 

replenishing ADIA’ funds in 

case of a deficit. Furthermore, 

the foundations for the 2024 

technical assistance projects 

were also discussed and 

agreed.  

Objective: Strategic partnership with regional counterpart deposit insurance institutions 

Cooperation 

in the 

framework of 

the 

experience 

exchange 

with regional 

counterpart 

agencies.  

• Cooperation on 

technical 

assistance for 

project 

development with 

IADI/EFDI 

ADIA participated and 

contributed to the 

meetings held in the 

framework of the EFDI-

member Balkan countries 

forum. The meeting held 

in Montenegro, in 

September 2021, focused 

on challenges faced by the 

deposit insurance 

authorities in the Balkan 

countries as a 

consequence of the Covid-

19 pandemic. In addition, 

an agreement was reached 

during the meeting to 

revise and update the 

Memorandum of 

Understanding with the 

elements required to 

address the common 

challenges. 

A 

• Cooperation on 

technical 

assistance for 

project 

development with 

IADI/EFDI 

• Communication 

with counterparts  

• Revision of the 

MoC in force 

• After the September 

2021 meeting, ADIA 

took part in the 

working group that was 

formed to review the 

Memorandum of 

Understanding signed 

by the Balkans countries 

that are members of 

EFDI. The draft 

Memorandum was 

completed and is 

expected to be signed as 

soon as the parties 

involved reach an 

agreement on the 

protocol to be followed 

for this purpose. 

• In the framework of the 

cooperation with the 

deposit insurance 

authorities of those 

European countries, 

whose banking industry 

is present through 

subsidiaries in the 

Albanian banking 

system, in October 

2022 the Agency signed 

a cooperation 

agreement with the 

A 

• Cooperation on 

technical assistance 

for project 

development with 

IADI/EFDI 

• Communication 

with counterparts to 

assess opportunities 

for joint simulation 

exercises. 

• ADIA cooperated with 

IADI in terms of 

interaction to provide the 

best experiences. In this 

context, ADIA’ experts 

offered their contribution 

to IADI’s training 

workshops on the 

implementation of the 

regulatory framework and 

technological 

infrastructure, in 

accordance with the best 

international standards in 

the field of deposit 

insurance. 

• ADIA has maintained 

ongoing communication 

with counterpart Balkan 

authorities. This 

communication has taken 

place in the framework of 

IADI and EFDI’s meetings 

as well as in dedicated 

meetings. These meetings 

discussed the possibilities 

of conducting joint 

simulations and agreed to 

implement such an 

initiative as soon as it is 

suitable for both parties, 

A 
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Deposit Insurance Fund 

of Hungary. 

while also considering the 

anticipated amendments to 

the EU legal framework on 

crisis management and 

deposit insurance. 
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Financial performance of the Strategic Plan 2021-2023 

 

In the course of its activity, the Agency has given careful 

consideration to the implementation of the Financial Plan 

2021-2023 approved under the Strategic Plan. 

The following table represents the realized income and 

expenditures compared to the forecast for the three financial 

years 2021 - 2023. 

 

 
 

   2021   Achieved 2021   %   2022  
 Achieved 

2022  
 %   2023   Achieved 20233   %  

 Income  

          

4,844,487,063  

         

5,184,543,344    

     

4,892,931,933  

     

5,633,675,511       4,941,861,253  

        

6,438,059,072    

 Income from insurance premiums  

          

3,626,003,807  

         

3,787,716,881  4.46% 

     

3,662,263,845  

     

4,017,582,247  9.70%    3,698,886,483  

        

4,193,699,571  13.38% 

 Income from interests   

          

1,218,483,256  

         

1,396,826,463  14.64% 

     

1,230,668,089  

     

1,616,093,264  31.32%    1,242,974,769  

        

2,244,359,501  80.56% 

 Expenditures   

    

(213,400,715.427) 

   

(141,194,810.030)   

      

(189,605,600) 

      

(204,937,355)   

    

(166,024,380) 

         

(171,455,501)   

 Financial expenditures  
                

(7,261,976) 
              

(4,532,057) -37.59% 
        

(10,990,948) 
           

(4,321,990) -60.68% 
      

(14,831,789) 
             

(5,409,387) -63.53% 

 Operating expenditures  
            

(113,363,739) 
          

(107,814,531) -4.90% 
      

(116,764,651) 
       

(110,954,615) -4.98% 
    

(120,267,591) 
         

(122,386,919) 1.76% 

 Financial expenditures for the 

credit line  

              

(92,775,000) 

            

(28,848,222) -68.91% 

        

(61,850,000) 

         

(89,660,750) 44.96% 

      

(30,925,000) 

           

(43,659,195) 41.18% 

 PROFIT/LOSS 

          

4,631,086,347  

         

5,043,348,534    

     

4,703,326,334  

     

5,428,738,156       4,775,836,872  

        

6,266,603,571    

 

                                                             
3 Data for 2023 referred to the expected achievement. 
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As clearly indicated in the table, the income from premiums and 

the investment of financial assets during the three years have had 

an upward trend compared to the forecast. This increase is the 

result of the increase in deposits and premiums paid by the 

members of the deposit insurance scheme, as well as the 

significant, unexpected increase in the interest rates of securities, 

especially during the last two years. 

In the course of its activity, the Agency has followed the 

principle of efficient and effective management of operating 

expenditures and has achieved its objectives by adhering to the 

financial forecast. These expenditures for both 2021 and 2022 

have been realized to the extent of 95% compared to the plan. In 

the meantime, due to the impact of the global situation of rising 

prices on the Albanian economy, there has been an 

overachievement of 1.8% in 2023 as compared to the Strategic 

Plan’s forecast. 

The Financial Expenditures item includes expenditures for bank 

commissions and mostly expenditures for the execution and 

maintenance of securities in Euro currency. In contrast to 

expectations, commissions from financial intermediaries and the 

financial institution handling the Agency's securities custody and 

current account management did not alter during the period 

covered by this Strategic Plan. 

Regarding the Financial Expenditures for the Credit Line item, the 

distribution of expenditures for the disbursement commission 

over three years has resulted in fluctuations in the reported 

period covered by this Strategic Plan, although it was anticipated 

that this expense would be recognized in full in 2021. In absolute 

value, these expenditures have been realized to the extent of 

87% compared to the Strategic Plan’s forecast. 
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Conclusion  

 

This Strategic Plan summarizes the strategic initiatives to be 

undertaken in the period 2024-2026. The progress of these 

initiatives will be monitored and reported to the Strategy 

Committee and the Board of Directors, respectively. In the 

meantime, the Agency will continue to monitor its operating 

environment to ensure that the strategies provided for in this 

plan will continue to remain up to date. If deemed necessary, in 

the event of significant negative developments, this Strategic 

Plan and the initiatives provided for may be revised. These 

important negative developments, which could be an insurance 

event in a member of the scheme or a resolution which will 

require the participation of ADIA’s funds, would result in 

changing the prerequisites of this strategic planning as well as 

redefine the strategic priorities.  

 

 

While these developments are not entirely within the Agency's 

control, we will continue to be vigilant in overseeing the 

environment in which we operate and ensure that risks that may 

prevent ADIA from meeting the objectives of this Strategic Plan 

are managed while minimizing their effect. 
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