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[bookmark: _Toc92986063]Section 1 - About the Report
This Annual Report provides an overview of the financial and administrative activity of the Deposit Insurance Agency for the period from January 1, 2020 to December 31, 2020. The report reflects the main activities and initiatives, aiming to inform all beneficiaries of the deposit insurance scheme, associates, partners and the public on the principles on which the deposit insurance scheme in Albania is based and the commitment of the Agency, as its administrator, to create as much value as possible. This Annual Report has been drafted based on Law No. 53/2014, dated May 22, 2014, “On Deposit Insurance”, amended by Law No. 39/2016 and Law No. 132/2016, the Annual and Periodic Monitoring Manual approved by the Decision of the Assembly of the Republic of Albania No. 134/2018, dated December 20, 2018, as well as the legal and by-legal acts that regulate the activity of the Agency. 
Financial statements reflect the financial position of the Agency as of December 31, 2020, as well as its financial performance and cash inflows for the year ended on that date. These statements have been prepared in accordance with Law No. 25/2018, dated 10/05/2018, “On Accounting and Financial Statements”, as amended, and the International Financial Reporting Standards (“IFRSs”). Based on Law No. 53/2014, dated May 22, 2014, “On Deposit Insurance,” as amended, the annual financial statements of the Agency are audited and certified by specialised external auditors.
The Annual Report and financial statements have been approved by the Board of Directors of the Deposit Insurance Agency. The Board of Directors has exercised the powers conferred by law to ensure that the Annual Report and financial statements accurately reflect the performance and administration of the Deposit Insurance Agency during the reporting year, in all material respects.
Please provide your comments on the Annual Report 2020 at info@asd.gov.al. This Annual Report, as well as previous annual reports, can be consulted on our official website www.asd.gov.al.

1.1. [bookmark: _Toc33094440][bookmark: _Toc56590839][bookmark: _Toc92986064]Message from the Chairman of the Board and the General Director
[bookmark: _Toc33094441]Dear reader,
We are pleased to present the Annual Report of the Deposit Insurance Agency for 2020. As every year, this Report fulfils not only the legal obligation of the Agency to report to the Assembly of the Republic of Albania and other institutions defined by law, but also the obligation of public transparency regarding the entire operation and activities carried out during the reporting year.
2020 has been an unusual year due to the health crisis caused by the global COVID-19 pandemic. The pandemic affected our lives by changing our way of life, including the impact on individual and public finances. Global welfare experienced a series of unprecedented shocks, which forced governments and authorities to take a number of measures to mitigate the health and financial risks stemming from this crisis. Responsible authorities in Albania, like in the rest of the world, immediately reacted by interacting and coordinating efforts aimed at minimizing the negative economic effects through supportive policies and returning to normalcy as soon as possible.
In this context, the Supervisory Authority of the Deposit Insurance Agency (the Bank of Albania) undertook a series of measures to mitigate the negative effects on the well-being of businesses and individuals, as well as to create the premises for a faster recovery of the economy in the following period. The Deposit Insurance Agency, in coordination and close cooperation with the Bank of Albania, was engaged in efforts to cope with the situation by maintaining the security of its operations and activities, frequently monitoring the activity of members of the deposit insurance scheme, as well as coordinating actions and exchanging information with all legislative, regulatory, and supervisory authorities. 

In this regard, we would like to inform you that, despite the extraordinary situation of the pandemic, the functioning parameters of the banking and financial system remained healthy and stable throughout the reporting year. This stability is evidenced by the positive dynamics of deposits in the banking system and the SCAs system. In 2020, deposits increased by 7.8% in the banking system and by almost 6% in SCAs, respectively. The deposit insurance funds administered by the Agency increased as a result of increased deposits. As a result, the annual growth of the deposit insurance fund in banks was 10.9%, while the deposit insurance fund in SCAs increased by 16.1% during this year. The increase is supported by the positive financial result of the Agency of ALL 4.7 billion. Since 2017, the Agency also manages the Resolution Fund in banks, which during 2020 marked an increase of 53%. It is precisely the management of these funds with accountability and transparency, as well as the operational capacities of the Agency, that serve as one of the key elements of guarantee for depositors and, consequently, one of the main pillars of financial stability in the country. All this enabled the level of coverage for insured deposits in the banking system to reach 6.46% by the end of 2020.
Throughout 2020, although conditioned by constraints due to the pandemic, we managed to fulfil all planned initiatives and projects, whose main goal was the readiness of all resources of the Agency to fulfil its legal mandate. As a deposit insurance and compensation institution in Albania, our main responsibility is to be ready to properly manage situations when a member of the deposit insurance scheme may go through an unstable financial period. We believe that the projects we have implemented for this purpose have improved the Agency’s level of readiness. 
As an example in this regard, we could mention the drafting and approval of the “Platform for the improvement of the quality of depositor and deposit data in the banking system.” Addressing issues related to the quality of depositor data, which is considered a necessity for an accurate and fast compensation process, has always been a priority of the Agency. For this reason, in 2020, the above-mentioned platform was drafted, uniting all efforts and commitments of the actors involved in order to qualitatively improve depositor data in the banking system, in accordance with the set deadlines, and implement the recommendations of the Resolution of the Assembly on the Agency’s activity. As a commitment in which success requires the contribution of all, this platform was realised in close cooperation with the Bank of Albania and the Albanian Banking Association. 
Technology is increasingly occupying an essential place in our lives, especially in the recently created circumstances. For this reason, regulatory authorities should use all technological facilities in order to increase the efficiency of their activity as much as possible. In this regard, another significant project implemented in 2020 was the development and modernization of the Agency’s IT system for reporting and compensation. This project, which is crucial to the Agency's aspirations to effectively handle an insurance event, created the master plan for an integrated deposit insurance and compensation system in Albania. It is worth emphasising and, at the same time, thanking the Korea Deposit Insurance Corporation, one of the most advanced institutions in the world in terms of deposit insurance, for its technical assistance, support, and contribution to the realisation of this significant process. 
Another important project, carried out with the technical assistance of the World Bank’s FinSac office, was the examination of the financial parameters of the deposit insurance scheme and the development of methodologies for their evaluation. The project, based on statistical economic data and banking system data in Albania, assessed the financial parameters of the deposit insurance scheme as quite appropriate, thus fulfilling the legal obligation to assess, every five years, the compliance of maximum levels of coverage with the economic and social conditions of the Republic of Albania, as well as the international deposit insurance standards. Part of the project was the building of a stress-test methodology to assess the adequacy of the target size of the deposit insurance funds administered by the Agency, which is expected to improve the ability of the institution to be proactive in assessing the potential occurrence of an insurance event. 

Above, we briefly informed you about the progress of the deposit activity and the main projects that the Agency has completed in 2020. In the pages of this report, you will have the opportunity to get acquainted in details with the trends and dynamics of deposits in the banking system and the SCAs system, the administration of the financial resources of the Agency, as well as the activity of the Agency to fulfil its legal obligations. In closing, we would like to appreciate and thank the Board of Directors and the staff of the Agency who, despite the constraints imposed by the Covid-19 pandemic, made a rapid and efficient transition to remote working. No matter where we work, we continue to serve and meet our objectives with dedication. From this point of view, we are confident that all the activities carried out have prepared us to face potential challenges with the primary goal of protecting the interests of Albanian depositors and contributing maximally to maintaining financial stability in the country.
Thank you,

Donald Duraj 									      Genci Mamani 
Chairman of the Board of Directors					      	   General Director
1.2. [bookmark: _Toc92986065]The Agency's response to the situation created by Covid-19
During the year 2020, the Deposit Insurance Agency adjusted its operational activity in accordance with the new conditions created by the global pandemic Covid-19. In this regard, in cooperation and coordination with state and regulatory institutions and authorities, the Agency took steps to support the stability of the banking and financial system, to monitor the performance of the indicators of the scheme members and to maintain the integrity of its operations.
Considering the above, in accordance with its legal objectives to protect the interests of depositors and contribute to the stability of the banking and financial system, and in order to increase its liquidation and financial capacity, the Agency initiated a negotiation process with the European Bank for Reconstruction and Development to benefit from an available line of credit. The credit line is considered one more mechanism that can be added to the security elements of the deposit insurance scheme in Albania. 
In order to monitor the status and performance of the indicators of the scheme members, the Agency periodically intensified the collection of daily information on deposits and their movements from all banks and SCAs in 2020. During the movement restriction and further, the Agency ensured the continuity of its operational activity, through intensive, direct online contacts. In this regard, remote verifications were conducted in all banks and Savings and Credit Associations that are members of the deposit insurance scheme as well as simulation exercises with agent banks. In addition, in this difficult year, the Agency organized meetings, consultations, and online training with all banks and Savings and Credit Associations, keeping in mind that customer service employees are the first to convey information on deposit insurance and compensation. All of these activities were carried out utilising the information technology tools of the Agency and entities members of the scheme. 

In addition, in the context of the Covid-19 pandemic, the Agency deemed it critical to assess the financial situation of the member entities of the scheme as soon as possible. To this end, with the assistance of the World Bank experts, a methodology for conducting stress-tests was drafted, which is estimated to improve the monitoring and evaluation capacities of the Agency.
Pursuant to measures taken by health authorities, during 2020, part of the staff of the Agency continued to work remotely, while for work processes that required the actual presence of employees in the institution, the approved anti-Covid measures were applied. In addition, meetings of the Board of Directors of the Deposit Insurance Agency were held in accordance with the calendar established at the beginning of the year, but with the use of online communication platforms and the implementation of rotation decision procedures for decision-making.




1.3. [bookmark: _Toc92986066]Executive Summary
At the end of December 2020, the total deposits in the banking system reached ALL 1,286.4 billion, of which the Agency has a liability for compensation in the amount of ALL 741.6 billion, or 1,710,112 depositors. The value of eligible deposits in banks benefiting from the deposit insurance scheme reached ALL 1.226 billion, accounting for 95.3% of total deposits. Eligible individual deposits account for the largest share of eligible deposits, namely approximately 84% of them, with eligible deposits of traders and companies accounting for 16%. At the end of December 2020, eligible deposits in ALL accounted for 49.4% of total eligible deposits, followed by deposits in Euro with 43.8%, and deposits in USD with 4.9%, retaining similar ratios to the previous year.
Meanwhile, at the end of 2020, total deposits in Savings and Credit Associations were ALL 8.7 billion. Eligible deposits in Savings and Credit Associations accounted for 98.3% of the total, with a value of ALL 8.5 billion to the benefit of 39,153 depositors. At the end of 2020, eligible deposits in foreign currency accounted for 17% of total eligible deposits in Savings and Credit Associations, with the remaining part being all ALL deposits. The liability of the Deposit Insurance Agency for compensation in Savings and Credit Associations is ALL 6.3 billion. This amount represents 73% of total deposits, or 74.2% of eligible deposits. 
Throughout 2020, deposit insurance funds at banks and Savings and Credit Associations have steadily increased. Specifically, the book value of deposit insurance funds in banks at the end of 2020 was ALL 47.9 billion, with an annual increase of ALL 4.71 billion, or 10.9%. This was due to an increased income from insurance premiums, which in 2020 was ALL 3.57 billion, with an increase of 5.79%, as well as an increased income from the administration of financial assets to the amount of ALL 1.22 billion, or a 13.4% increase over 2019. Like the previous year, the increased income from the administration of financial assets this year was mostly due to the expansion of the portfolio in bonds with maturities of two years and longer. The coverage ratio, calculated as a percentage of the deposit insurance fund in banks compared to insured deposits, has risen from 6.15% in 2019 to 6.46% by the end of 2020, owing to the steady growth of the deposit insurance funds in banks.
Meanwhile, the book value of the deposit insurance fund in Savings and Credit Associations for the same period was ALL 144.70 million, marking a 16.14% increase. The annual income from insurance premiums was ALL 18.54 million in 2020, while the annual income from the administration of financial assets of the deposit insurance fund in Savings and Credit Associations was ALL 1.97 million, with a 14.92% increase. Finally, the coverage ratio for the third year of operation of the insurance scheme for SCAs was 2.28%.
Throughout this year, the Agency also engaged in fulfilling the tasks assigned by law for the administration of the Resolution Fund (RF), as this was the third year for banks to disburse annual contributions to this fund. The book value of the Resolution Fund at the end of 2020 was ALL 1,997 billion. The total annual contribution paid by banks reached the amount of ALL 654,202 million. Financial assets of the Resolution Fund were managed in accordance with the administration policy established by the Agency and the Bank of Albania, as the Resolution Authority.

[bookmark: _Toc33094442][bookmark: _Toc92986067]Section 2 - Resolution of the Assembly of the Republic of Albania and implementation of its recommendations by the Agency
In fulfilment of its public mandate and in accordance with the legal provisions of Law No. 53/2014, dated May 22, 2014, “On Deposit Insurance”, as amended, the Agency, reports on its annual activity to the Assembly of the Republic of Albania. In  its “Resolution on the Evaluation of the Activity of the Deposit Insurance Agency for 2019”, which was approved on 02/07/2020, following the Agency’s reporting on its activity in 2019, the Assembly examined the annual activity of the institution and recommended five key directions on which the Agency had to focus its commitment for 2020. Throughout the reporting year, the Agency implemented the recommendations of the Assembly through operational initiatives and projects with strategic partners. The recommendations of the Assembly, as well as the measures taken by the Agency to implement them are listed below. 
Recommendation 1: Follow-up on issues identified during verifications in all banks and Savings and Credit Associations that are members of the deposit insurance scheme, as well as ADIA’s recommendations and deadlines, while keeping in mind the importance of accurate file reporting to meet the primarily goal of the Agency of compensating depositors in case of a compensation event.
Measures taken by the Agency: As it does every year, at the beginning of 2020, the Agency organized its annual meeting with banks, as well as another meeting with Savings and Credit Associations, emphasising first, the follow-up, implementation, and reporting of recommendations left in verification reports; and second, preparing, reporting, and uploading of simulation / compensation files, as well as improved reporting. Following that, the Agency conducted technical simulations with all Savings and Credit Associations throughout the first 6 months of 2020. The uploading of files from all Savings and Credit Associations that are members of the deposit insurance scheme has been completed successfully. The Agency has completed online verifications in all Savings and Credit Associations, beginning with individual online meetings and progressing to scanned documents and electronic reports before submitting the verification report.
In addition, the following round of measures taken in response to this recommendation was carried out, which included conducting a technical simulation with all banks that are members of the deposit insurance scheme.
Throughout 2021, the Agency will be in constant contact with all banks and Savings and Credit Associations to monitor and handle all concerns that may develop during the technical simulations.
Recommendation 2: Design and implementation of platforms with the goal of improving the quality of depositor data by setting specific deadlines and parameters, addressing in particular issues related to personal numbers, the lack of which is problematic in view of meeting the objectives of the Agency.
Measures taken by the Agency: In response to this recommendation, the Agency has developed a strategic platform for improving the quality of both depositor and deposit data, with concrete indicators, measures, and deadlines, based on proposals submitted by the banks themselves, as well as proposals of the Agency based on experience with the verification process performed in banks.
Consultative meetings were held with the member banks of the deposit insurance scheme, following meetings with the Bank of Albania and the Albanian Banking Association, which agreed that the platform be formalized with the signatures of all three parties.
In December 2020, the Bank of Albania, the Albanian Banking Association, and the Deposit Insurance Agency signed the “Platform for improving the quality of depositor and deposit data in the banking system”. The platform is a joint initiative that engages member banks of the deposit insurance scheme in measures that help and create conditions to improve depositor and deposit data quality in the banking system. The platform will enable the Agency to monitor the efforts of the member banks of the scheme to improve data quality. 
The Agency considers the platform for improving the quality of depositor and deposit data to be vital since it directly contributes to the successful achievement of the public objectives of the deposit insurance scheme and the fulfilment of its legal mandate.
Recommendation 3: Completion and conclusions on the implementation of the strategic plan 2018-2020, which included three medium-term strategic priorities for the Agency.
Measures taken by the Agency: Pursuant to this recommendation, the Deposit Insurance Agency has closely monitored the implementation of strategic measures outlined in the Strategic Plan 2018-2020. Progress accomplished at both the structural and institutional levels has been subject to periodic reporting to the Board of Directors of the Deposit Insurance Agency. The Strategic Plan 2018-2020 had identified three strategic priorities: (i) development of a more efficient deposit insurance scheme; (ii) human capital management; and (iii) strategic partnership development. It is worth noting that, despite being affected by the Covid-19 outbreak, planned initiatives have been carried out significantly, and according to the plan. In conclusion, according to an examination of the operational and organizational performance of the Agency based on the objectives of the Strategic Plan 2018-2020, the implemented strategies have aligned the Agency with its vision of being a deposit insurer worthy of public trust.
Recommendation 4: Monitoring the effectiveness and performance of the financial assets of the fund, which are invested in line with the annual investment strategy for 2018 and 2019, approved by the Investment Committee of the Agency, in accordance with ADIA’s position as administrator of the financial assets of the fund.
Measures taken by the Agency: The effective management of the financial assets of the Agency is one of the main objectives for a good administration of the deposit insurance scheme. One of the priorities of the Agency in achieving its strategic objectives is the engagement and cooperation of structures directly involved in the realization of investments, as well as the monitoring of their progress and the effective assessment and management of potential financial risks in the portfolio of the Agency. 
The dynamics of the financial asset portfolio has been quite positive for 2018 and 2019, with a 10% increase each year. Despite pressure from the downward trend in interest rates on securities, income from the management of financial assets has increased during these years. The Agency generates nearly 25% of its annual income from the administration of its financial assets.
The Agency has established the appropriate structures for the implementation and follow-up of the annual investment strategy as well as the monitoring of financial indicators of the deposit compensation funds and Resolution Fund, which inform and report to the Board of Directors on a regular basis.
Recommendation 5: Follow-up on effective training for bank employees who have direct contact with customers and are the first and most important sources of information about deposit insurance and compensation, ensuring the level and quality of their professional knowledge on bank deposit insurance and compensation.
Measures taken by the Agency: The Agency continued its activity on raising awareness of the employees of the member entities of the deposit insurance scheme regarding their knowledge of the deposit insurance scheme and its features, in accordance with the recommendation of the Resolution of the Albanian Assembly, and in response to the conditions created by the Covid-19 pandemic.
An online meeting with the heads of Public Relations, Marketing, and Communication Departments of all deposit insurance scheme member banks was held in September for this purpose. The meeting aimed to discuss strategies and coordinate joint efforts to address issues and concerns related to communication with depositors and the public.
Following measures taken by the Agency to address the recommendation of the Assembly, an online training was conducted in December with employees responsible for customer support in all the banks of the system. The purpose of this meeting was to continue training of bank employees who have direct contact with customers and serve as the first and most essential source of information about deposit insurance and compensation.
To ensure the level and quality of professional knowledge of bank employees regarding the insurance and compensation of bank deposits, the Agency distributed a questionnaire to evaluate their general knowledge on the process of deposit compensation. All employees of the branches of all member banks of the deposit insurance scheme filled out the questionnaire.
The focus of the meeting was to improve the readiness of entities for fast and accurate uploading of compensation files into the electronic system of the Agency in order to prepare a payment list with unique depositor data, as well as the evaluation of this process through the use of technical and general simulations. For the implementation of the “Platform for improving the quality of depositor and deposit data in the banking system”, the Agency urged close cooperation with the banks member of the scheme.
In 2021, the Agency plans to continue verifying the results of knowledge tests related to deposit insurance and compensation, conducted by the insured banks, as well as to propose training materials to increase this knowledge for the employees who directly serve the customers.


[bookmark: _Toc92986068]Section 3 – A general view on deposits
[bookmark: _Toc92986069]3.1. Deposits in banks and SCAs
In 2020, the Deposit Insurance Agency insured individual deposits in 12 banks of the system, as well as in 7 Savings and Credit Associations.
By the end of 2020, the total deposits in the banking system were ALL 1,286.4 billion, while the total deposits in Savings and Credit Associations were ALL 8.7 billion.
Total deposits in banks and SCAs, end of 2020
Banks
All 1286.4 bln 
SCAs
All 8.7 bln





	




According to data for the end of 2020, the Agency had the obligation to compensate ALL 741.6 billion for bank deposits, or 1,710,112 depositors; as well as the obligation to compensate ALL 6.3 billion for deposits in Savings and Credit Associations, or 19,024 depositors. The total liabilities of the Agency to depositors who have placed their deposits in banks and SCAs was ALL 747.9 billion, with 99.2% of the Agency’s liabilities to depositors who have placed their deposits in banks and 0.8% to depositors who have placed their deposits in Savings and Credit Associations.Depositors in every bank or branch of a foreign bank are insured up to 100%, but in any case no more than ALL 2 500 000 (two million five hundred thousand), while depositors in Savings and Credit Associations are insured up to 100%, but in any case no more than ALL 2 000 000 (two million), regardless of the number of deposits or the type of currency.


[bookmark: _Toc92986070]3.2. Deposit insurance in banks
For the majority of 2020, the total deposits in the banking system had an upward trend, with relatively low monthly change rates. By the end of December 2020, total deposits in the banking system reached ALL 1,286.4 billion. For the last ten years, the average yearly change rate has been 4.8%.
Dynamics of deposits in the banking system for the end years 2002-2020

[bookmark: _Toc92986071]3.2.1. Eligible deposits in the banking system
By the end of 2020, the value of eligible deposits benefiting from the deposit insurance scheme reached ALL 1,226 billion, representing 95.3% of total deposits. Compared to the previous year, deposits increased by 7.4%, while the increase in absolute value was ALL 85 billion. Eligible deposits include time deposits, current accounts, savings accounts, card-related accounts, joint accounts and other similar products.
By the end of December 2020, eligible deposits in ALL accounted for 49.4% of total eligible deposits, followed by deposits in Euro, with their equivalent in ALL of 43.8%, and deposits in USD, with their equivalent in ALL of 4.9%. Compared to the previous year, there was an increasing trend of eligible deposits in ALL, compared to deposits in Euro. The share of deposits in ALL increased by 0.9%, while deposits in Euro fell by 1.3% and deposits in USD increased by 0.4%.
Structure of the amount of eligible deposits in the system by currency in % - 31 December 2020
The dynamics of the eligible deposits in ALL during 2020 has been positive for the majority of the year, but the monthly change rates have been relatively small, with only a relatively slight decline in March. The highest monthly change rate was at the end of December: + 3.4%. During this period, deposits reached a value of ALL 606 billion. In December 2020, eligible deposits in foreign currency accounted for 50.6% of total eligible deposits, and their equivalent in ALL was 620 billion. The positive monthly change rate for deposits in foreign currency converted into ALL was recorded in ten months of the year, with the greatest increase of 5.1% recorded at the end of March as a result of the depreciation of ALL versus Euro.
According to the provisions of Law No. 53/2014, “On Deposit Insurance”, as amended, the compensation amount is paid up to the maximum level of coverage, only if it exceeds the value of ALL 100.
By the end of 2020, compensation deposits in the banking system amounted to ALL 741.6 billion, representing the Agency’s maximum liability to 1,710,112 individual depositors, and traders and companies.

Deposits in Euro account for the greatest share of deposits in foreign currency, expressed in their equivalent in ALL, for 43.8%. Deposits in Euro performed well in both directions in 2020, with positive results in six months of the year and negative results for March-July and November. Monthly change rates were relatively low. The highest drop was recorded in March by -1.6%, but because the ALL depreciated by 6.5% compared to the previous month, this led to a monthly increase in the ALL equivalent of deposits in Euro, by 4.7%. In April, the monthly change of deposits in Euro was -0.7%, but ALL strengthening with 5.5% against the Euro in this month caused a decrease of 6.1% in Euro deposits converted into ALL. The highest increase in Euro deposits was recorded in August by 1.4% and in December by 1.3%. The annual change in Euro deposits was + 2.7%, or 114 million Euros.
Deposits in USD converted into ALL have had a positive dynamics in 2020.

Dynamics of eligible deposits in the system by currency 2010 - 2020

By the end of December 2020, eligible deposits less than or equal to the maximum level of coverage totalled ALL 465 billion (or 38% of the total amount of eligible deposits), while deposits above the maximum level of coverage totalled ALL 761 billion (or 62% of the total amount of eligible deposits).
[image: ]Structure of eligible deposits for compensation compared to the coverage limit of 2.5 mln - December 2020

[bookmark: _Toc92986072]3.2.2. Eligible individual deposits
On December 31, 2020, the total amount of deposits in the banking system was ALL 1,030 billion, accounting for the largest part of total eligible deposits, namely 84% (the annual change rate was 5.5%).
ALL deposits (with a weight of 50.4%) had an impact of 5.5% on the annual growth of eligible individual deposits, increasing by ALL 34 billion (7%) and reaching ALL 519 billion by the end of December 2020.
Deposits in foreign currency expressed in their equivalent in ALL accounted for 49.6% in December 2020, with an annual growth of 4%. Deposits in Euro expressed in their equivalent in ALL increased by 3.1%, whereas they increased by 1.4% in original currency. These deposits account for 42.6% of all individual deposits in foreign currency. The dynamics of deposits in Euro in 2020 has gone in both directions: negative from February to July, then positive for the remainder of the year, with relatively low monthly change rates. The highest decline was recorded in March by -0.7%, but because the ALL depreciated by 6.5% compared to the previous month, this resulted in a monthly increase of 5.7% in the equivalent in ALL of Euro deposits. 
The monthly change of Euro deposits was -0.1% in April, but strengthening of the ALL with 5.5% against the Euro during this month affected the decrease with -5.6% of Euro deposits converted into ALL. The highest increases in Euro deposits were 0.69% and 0.65% in August and December, respectively.
Individual deposits in USD expressed in their equivalent in ALL (with a weight of 4.7%) marked an annual increase of 11.6%, whereas they increased by 20% in original currency.
Structure of the amount of eligible individual deposits in the system by currency in % - December 2020

The dynamics of eligible individual deposits by level of coverage has gone in both positive and negative directions in 2020. Deposits up to ALL 2.5 million have increased by 4.5% compared to the end of 2019, while deposits above the coverage level have increased by ALL 34 billion or 6.2%. Individual deposits above the coverage level accounted for the greatest share of total eligible individual deposits (56.8%) in December 2020, and their growth dynamics had a 5.5% impact on the annual growth of eligible individual deposits.
The number of individual depositors benefiting from the deposit insurance scheme in the banking system by the end of 2020 was 2,515,973[footnoteRef:1]. 94% or 1,494,046 depositors, among individual depositors with deposits greater than ALL 100, had their deposits up to the level of coverage, benefitting full coverage from the deposit insurance scheme. [1:  The total number of depositors was determined by collecting aggregate data reported by each bank; therefore depositors who have deposits in several banks have been registered multiple times. This figure covers depositors with balances from zero to ALL 100 (the legal minimum for compensation), which totalled 920,736 in December 2020.] 

Individual depositors with deposits larger than ALL 2.5 million numbered 101,191 at the end of December 2020, with deposits totalling ALL 585.4 billion.
Dynamics of the number of individual depositors classified by level of coverage 2010-2020
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Dynamics of eligible and insured individual deposits 2010-2020

[bookmark: _Toc92986073]3.2.3. Insured individual deposits
Insured individual deposits in the banking system amounted to ALL 697 billion by the end of December 2020, accounting for 67.7% of the total value of eligible individual deposits.
Dynamics of insured individual deposits in value and annual change in % 2010 – 2020


Dynamics of insured individual deposits in value during 2020


Individual deposits up to ALL 2.5 million account for 40% to 44% of total eligible deposits for the period 2010-2020.
Dynamics of individual deposits classified by coverage level 2010-2020



[bookmark: _Toc92986074]3.2.4. Eligible deposits of traders and companies
In December 2020, these deposits in the banking system amounted to ALL 196 billion, increasing by 18.9% during the year. Deposits up to ALL 2.5 million increased by 13.1%, and their weight against total eligible deposits of traders and companies was 10.4%, while deposits of more than ALL 2.5 million (with a weight of 89.6%) increased by 19.6%.
According to the type of currency, the greatest impact of 18.9% on the annual growth of eligible deposits of traders and companies was caused by deposits in ALL, with a weight of 44%, and an annual growth of 27%. Deposits in Euro, expressed in their equivalent in ALL, accounted for the greatest share of all deposits of traders and companies with 49.8%, representing an annual increase of 10.4%, and increasing by 8.7% in their original currency. During 2020, positive dynamics predominated for deposits in Euro in original currency, with only negative monthly changes of -6%, -3.4% and -1.5% in March, April and November, respectively. August saw the greatest rise in Euro deposits with + 5.2%, followed by + 4.2% in December. Deposits in USD expressed in their ALL equivalent accounted for 5.6%, significantly increasing by 41% compared to the previous year, whereas in original currency they increased by 52%.

Structure of the amount of eligible deposits of traders and companies in the system by currency in % - December 2020
By product category, current accounts represent the highest share of eligible deposits for traders and companies, with 88%.

Structure of the amount of eligible deposits of traders & companies by products – December 2020

Unlike eligible individual deposits, 89.6% of deposits of traders and companies are above the coverage level, corresponding to 9,555 depositors, or 6.5% of deposits of traders and companies. In December 2020, the weight of this category of depositors (with deposits greater than ALL 2.5 million) slightly increased in both number and amount compared to the end of 2019. 
[bookmark: _Toc92986075]3.2.5. Insured deposits of traders and companies 
In 2020, insured deposits of traders and companies increased by 17.1%, reaching a value of ALL 44.2 billion at the end of this year. The dynamics of these deposits has been positive in 2020, with only a -2.2% decrease in April.

Dynamics of insured deposits of traders & companies in value during 2020





[bookmark: _Toc92986076]3.3. Deposit insurance in SCAs
Deposits in SCAs registered an annual increase of 5.7% at the end of 2020, compared to 19% in 2019. In 2020, the monthly change in the percentage of deposits has fluctuated in a range from 0.03% to 1.1%, compared to the range of 0.1% to 2.8% in 2019. The slowdown in growth has recorded a trajectory extending throughout 2020. 

Dynamics of SCAs’ deposits 2017 - 2020



Deposits in SCAs totalled to ALL 8.7 billion at the end of 2020, from ALL 8.2 billion at the end of December 2019. This amount was ALL 4.1 at the beginning of the first year of membership in the scheme (January 2017).
Dynamics of eligible deposits in SCAs for the period January 2017- December 2020

[bookmark: _Toc92986077]3.3.1. Eligible deposits in SCAs
Eligible deposits in SCAs were ALL 8.5 billion by the end of December 2020, accounting for 98.3% of total deposits, compared to ALL 8.1 billion on December 31, 2019. These deposits will benefit 39,153 SCAs depositors, compared to 23,455 depositors who benefited from the deposit insurance scheme as of December 31, 2019.“Eligible deposits in SCAs include time deposits and auxiliary accounts of SCAs’ depositors/members.”


As seen in the graphs above, by the end of December 2020, eligible deposits increased by 5% compared to the previous year, while throughout 2019 they increased by 19% compared to 2018.
The annual growth of eligible deposits was influenced the most by the increase in ALL deposits. Deposits in ALL account for the largest share of total eligible deposits in SCAs. Their annual growth is 5.3%.


Structure of the amount of eligible deposits by currency in % - 31 December 2020

Due to the fact that only a part of SCAs hold deposits in foreign currency, deposits in foreign currency account for 17% of the total eligible deposits. By the end of December 2020, eligible deposits less than or equal to the maximum level of coverage were ALL 3.2 billion (expressed in percentage as 38% of the total amount of eligible deposits), while deposits above the maximum level of coverage reached ALL 5.3 billion (or 62% of the total amount of eligible deposits).

[bookmark: _GoBack]Structure of the eligible deposits for compensation compared to the coverage limit of 2 mln – December 2020
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[bookmark: _Toc92986078]3.3.2. Insured deposits in SCAs
By the end of 2020, insured deposits in SCAs were ALL 6.3 billion. This amount accounts for 73% of total deposits or 74.2% of eligible deposits.

Dynamics of insured deposits by quarters during 2020


On December 31, 2020, insured deposits that were fully covered by the deposit insurance scheme (all deposits between ALL 101 to 2 million) reached a value of ALL 3.2 billion, accounting for 38% of total eligible deposits. The estimated amount of insurance for these deposits was equal to that of fully insured deposits.

On December 31, 2020, insured deposits that were partially covered by the deposit insurance scheme (deposits larger than ALL 2 million) reached a value of ALL 5.3 billion, accounting for 62% of the total eligible deposits. The estimated insurance amount for partially insured deposits was ALL 3.1 billion, accounting for 59% of the total of partially insured deposits and 36% of total eligible deposits.




Dynamics of insured deposits versus total eligible deposits by level of coverage for each quarter 


Dynamics of insured deposits by level of coverage for each quarter 


By the end of December 2020, the number of depositors with deposits up to ALL 2 million was 17,471. They accounted for 92% of total depositors who benefit from the deposit insurance scheme. By the end of December 2020, the number of depositors with deposits over ALL 2 million was 1,553, accounting for 8% of total depositors who benefit from the scheme.
Number of insured depositors throughout 2020 for each quarter

[bookmark: _Toc92986079]3.4. The process of verification of the member entities of the scheme
Because of the Covid-19 pandemic, in 2020 the Agency conducted mostly online verifications in all banks and Savings and Credit Associations that are members of the deposit insurance scheme. These verifications were conducted in compliance with the current regulatory framework and they focused primarily on the reporting of files for simulation / compensation to create a payment list with the single customer view of depositors. The uploading time of the files and the quality of their reporting both improved significantly, according to the verifications.
Between April and June 2020, the Agency periodically collected daily information on deposits and their movements from all banks and SCAs in order to identify any potential risk early on. Intensive direct contacts were maintained with the member entities of the scheme both during the movement restriction and afterward, until it was found that the activity in the banking system and SCAs did not display any variations, on the contrary, deposits after the pandemic period were at higher levels than before.
In addition, the Agency did not neglect to inform depositors about the deposit insurance scheme. Considering that customer service employees are the first source of information on deposit insurance and compensation, even in this difficult year, the Agency organized meetings, consultations and online trainings with all banks and Savings and Credit Associations, emphasizing the need for accurate transmission of information to depositors about the deposit insurance scheme. The Agency disseminated an online questionnaire about the deposit compensation process to verify the level of knowledge of customer service employees. This questionnaire was intended to refresh and improve their knowledge of the compensation process, as well as to assist in the updating of the dedicated training material of the Agency for customer service employees. According to the questionnaire, customer service employees correctly answered about 90% of the questions.
In trainings and meetings organized online, the Agency also devoted special attention to the accurate and full uploading of depositor data into the systems of the member entities of the scheme as well as the updating of data by customer service employees. 





[bookmark: _Toc92986080]Section 4 - Administration of funds and financial resources of the Agency
[bookmark: _Toc92986081]4.1. Deposit insurance fund in banks
[bookmark: _Toc92986082]4.1.1. Dynamics of the deposit insurance fund in banks
As of December 31, 2020, the book value of the bank deposit insurance fund, which consists of the start-up capital of ALL 400 million and profits accumulated over the years, was ALL 47.90 billion. Compared to the previous year the fund increased by about ALL 4.71 billion or 10.9%. The following graph shows the dynamics of the deposit insurance fund from 2009 to 2020.

Deposit insurance fund in banks (in thousand ALL)
[bookmark: _Toc64028589]
[bookmark: _Toc92986083]4.1.2. Key financial indicators of the deposit insurance fund in banks
The net income from the activity over the years determines the amount of the deposit insurance fund in banks. The income from insurance premiums and the income from the administration of financial assets are the two main sources of income that contribute to the increase of the deposit insurance fund in banks.
According to the Law “On Deposit Insurance”, as amended, starting in 2015, the deposit insurance premium is calculated on quarterly basis rather than annually. For banks, the quarterly insurance premium is calculated as 0.125% of the arithmetic average of the amount of insured deposits registered with the bank on the last day of each month of the previous quarter, while for SCAs as 0.075% of the arithmetic average of the amount of insured deposits registered with the SCA on the last day of each month of the previous quarter. The quarterly insurance premium for members of the insurance scheme is paid no later than the 15th of the first month of the quarter in which it is due.

Insurance premiums in banks (in thousand ALL)

The income from insurance premiums in 2020 was ALL 3.57 billion or 5.79% higher than in 2019. The income from insurance premiums increased during the period 2009 - 2020, which is directly related to the increase in insured deposits in the banking system during those years.
The income from the administration of financial assets of deposit insurance fund in banks in 2020 was ALL 1.22 billion or 13.4% more than in 2019. The income has been increasing from 2009 to 2013, which is directly related to the expansion of financial assets under administration and interest rates on securities. The drop of interest rates on Albanian Government securities has had an impact on the income from the management of financial assets over the period 2014-2017. The extension of the portfolio in bonds with a maturity of two years and longer, resulted in increased income from the management of financial assets in 2018 and 2020. Throughout 2020, there has been an increase in interest rates, resulting in a satisfactory return on investment. During these years, the Agency has also aimed to diversify its portfolio into several maturities, which led to increased income.


Income from the management of financial assets of the deposit insurance fund in banks (in thousand ALL)


[bookmark: _Toc64028590][bookmark: _Toc92986084]4.1.3. Coverage ratio of insured deposits in banks
By the end of 2020, insured deposits in the banking system were ALL 741.6 billion or 5.52% higher than the previous year. The steady growth of the deposit insurance fund in banks and the more moderate dynamics of insured deposits in the banking system during the period 2009 - 2020 led to a constant increase of the coverage ratio. By the end of 2020, the coverage ratio, calculated as a percentage of the deposit insurance fund in banks compared to insured deposits, was 6.46%. The following graph depicts the dynamics of insured deposits in the banking system, as well as the coverage ratio from 2009 to 2020.
Coverage ratio and insured deposits in banks (in thousand ALL)


[bookmark: _Toc64028591][bookmark: _Toc92986085]4.2. Deposit insurance fund in SCAs
[bookmark: _Toc64028592][bookmark: _Toc92986086]4.2.1. Dynamics of the deposit insurance fund in SCAs
According to the Law “On Deposit Insurance”, as amended, in January 2015 the State Budget collected the start-up capital for deposit insurance in SCAs in the amount of ALL 76 million. This fund provided the initial financial basis of the deposit insurance fund in SCAs. From 2015 onwards, the Agency has managed the financial assets of the deposit insurance fund in SCAs, which joined the scheme in January 2017. On December 31, 2020, the book value of the deposit insurance fund in SCAs, consisting of the start-up capital of ALL 76 million and accumulated profits, was around ALL 144.70 million, representing a 16.14% increase compared to 2019.
Deposit insurance fund in SCAs (in thousand ALL)

[bookmark: _Toc64028593][bookmark: _Toc92986087]4.2.2. Key financial indicators of the deposit insurance fund in SCAs
The income from insurance premiums and the income from the administration of financial assets are the two main sources of income that contribute to the increase of the deposit insurance fund in SCAs.
Entities that were approved into the scheme in January 2017 began paying their quarterly insurance premiums, according to the legislation in force. The number of Savings and Credit Associations in the deposit insurance scheme did not change in 2020.
The income from insurance premiums for the entire 2020 was ALL 18.54 million.

Insurance premiums in SCAs (in thousand ALL)


Throughout 2020, the income from the administration of financial assets of the deposit insurance fund in SCAs was ALL 1.97 million, increasing by 14.92% compared to 2019.
Income from the administration of financial assets of the deposit insurance fund in SCAs (in thousand ALL) 



By the end of 2020, insured deposits for SCAs were nearly ALL 6.3 billion or 17.56% higher than the previous year. By the end of 2020, the coverage ratio was 2.28%, calculated as a percentage of the deposit insurance fund in SCAs compared to insured deposits. The graph below depicts the dynamics of insured deposits in SCAs and the coverage ratio throughout the years 2017 to 2020.

Coverage ratio and insured deposits in SCAs (in thousand ALL)


[bookmark: _Toc64028594][bookmark: _Toc92986088]4.3. Administration of financial assets
As of December 31, 2020, financial assets of the Agency with a nominal value of ALL 47.41 billion were all invested in Albanian Government securities, one-week deposits or account balances with the Bank of Albania and the custodian bank Raiffaisen Bank International. According to its investment policy, in order to effectively manage financial assets and ensure that the needs of the Agency for liquid financial assets were met at all times, the Agency had 14% of its portfolio in highly liquid instruments by the end of 2020, including deposits and current accounts with the Bank of Albania and several other banks where the Agency holds accounts for its operational activity, as well as securities with a remaining maturity of up to 90 days. The following graph summarises the financial assets of the Agency by investment tranches, as of December 31, 2020.

Financial assets by investment tranches 

The majority of the financial assets of the Agency are held in ALL. Parts of the financial assets are also held in Euro currency. According to the Investment Policy, investments in foreign currencies account for 8.2% of the financial assets under administration, with the long-term goal of aligning the currency structure portfolio of the Agency with that of the insured deposits. The following graph summarizes the financial assets of the Agency by currency, as of December 31, 2020.
 Financial assets by currency

The graph below depicts the distribution of financial assets by duration up to maturity until December 31, 2020. In order to effectively manage financial assets and guarantee the needs for liquid financial assets at all times, financial assets have a scalable distribution by duration up to maturity.
Following the approval of Law No. 53/14, “On Deposit Insurance”, as amended, the Agency has shifted about 60% of its investment portfolio to instruments with a remaining maturity of 3-4 months and about 26% of its portfolio to instruments with a remaining maturity of over 24 months. 
Financial assets by duration up to maturity


[bookmark: _Toc92986089]Section 5 - Implemented projects for strengthening the deposit insurance scheme
[bookmark: _Toc92986090]5.1 The project for the evaluation of the financial parameters of the deposit insurance scheme
In January 2020, ADIA launched a project for the evaluation of the financial parameters of the deposit insurance scheme. The project was supported by the World Bank through the FINSAC program. The team of engaged experts have extensive experience in the field of deposit insurance in many countries around the world. The project was divided into two phases. The first phase included an analysis of the level of coverage for banks and SCAs, while the second phase focused on the optimal calculation of the fund depending on the banking industry in our country. As part of the program, the World Bank experts met with the Bank of Albania’s Supervision, Financial Stability and Emergency Intervention departments.
The first phase analysed the level of coverage for banks and SCAs based on three factors: 
a. The current deposit insurance level versus the total coverage level. Several levels of deposit insurance increase were examined, as well as the impact they would have on insuring a larger number of depositors. It was pointed out that even a 50% increase in the level of deposits would only result in a 1.7% increase in the number of insured depositors. Consequently, this analysis deemed an increase as ineffective.
b. The current level of deposit insurance in our country against economic conditions (per capita income). The level of the ratio coverage level/ GDP per capita in Albania was estimated to be higher than the median of other countries comparable to us in terms of income level, both around the world and in the Balkans.
c. Pressure from competing schemes. There is a chance that neighbouring countries, to which Albanian depositors have access, will have higher levels of coverage, causing deposits to transfer abroad. Despite the fact that our neighbour countries are members of the EU and have a level of coverage 4 times higher, empirical data have never indicated any deposit movement outside the Albanian banking system. This is because the deposit insurance scheme in Albania offers depositors a chance to split their deposits in several banks in order to insure a bigger share of their savings.
At the conclusion of this phase, it was determined that there is no room to increase the level of insured deposit coverage. With an insured deposit level of ALL 2.5 million for banks and ALL 2 million per SCAs, 96.1%[footnoteRef:2] of depositors and 38.3% of deposits in banks, as well as 93.3% of depositors and 38.6% of deposits in SCAs are covered, respectively. These levels are also in line with IADI’s[footnoteRef:3] core principles for an effective deposit insurance scheme, which are internationally acknowledged as the best standards in the field of deposit insurance. [2:  This phase of the project was completed in February 2020 and figures are based on the latest data from 2019.]  [3:  IADI – International Association of Deposit Insurers] 

[image: https://asd.gov.al/wp-content/gallery/projekti-i-asistuar-nga-banka-boterore-per-vleresimin-e-parametrave-financiare-te-skemes-se-sigurimit-te-depozitave/11.png]In the second phase, which was conducted via remote communications, the experts analyzed the hypothetical situation of deteriorating credit quality in the banking system to the point where it could cause an insurance event and whether the deposit insurance fund in banks would be sufficient in this case. A stress-test methodology, similar to that used by the Supervisory Authority and recommended by the IMF, was utilised for this analysis. For the purposes of the analysis, this methodology is applied over a two-year period. The analysis looked at two elements: the required liquidity and the proper size of the fund. Finally, the experts recommended that the target fund level be set at 7 percent. To master the methodology, the employees of the Agency were trained to and conducted a stress-test method with updated data, achieving a result that was similar to that of the experts.

[bookmark: _Toc92986091]5.2. The project to create a the master plan for an integrated deposit insurance system
[image: C:\Users\mblushi\Desktop\Martin\Public AW\Raporte Vjetore\ASD\Raporti 2020\Permbyllja20e20projektit20me20KDIC.jpeg]In 2020, a project was developed aiming to create a master plan for an integrated system to ensure and compensate deposits of the Deposit Insurance Agency. The project was implemented with the assistance of the Korea Deposit Insurance Corporation. Based on a Cooperation Agreement signed in 2014 and updated in 2019, the Deposit Insurance Agency and the Korea Deposit Insurance Corporation have maintained a consolidated and intensive cooperation relationship over the years.
The project, which extended over a period of 6 months, aimed to provide advice on the Reporting and Compensation Information System of the Agency. It aimed at analysing the IT system as well as the legal, regulatory, and operational framework in which it operates, assessing the existing environment in order to create a risk management module and to prepare a detailed design to improve and create new payment modules in a compensation process. The project was finalized with the preparation of a future model for the system and its development plan. The key contribution of the project is the drafting of the Terms of Reference, which will serve as a “cornerstone” for the improvement and development of the Agency's IT system in relation to the deposit compensation process. New developments, based on these Terms of Reference, will enable the verification of depositors in a compensation process as well as the identification and tracking of compensation payment. This also included the implementation of a module to process potential complaints from depositors in an insurance event, as well as creating a reporting environment that would enable a better display and administration of the information system of the Agency.
[bookmark: _Toc92986092]Section 6 - Good governance of the institution
The Deposit Insurance Agency is a public institution that was established in 2002 and operates under Law no. 53/2014, dated May 22, 2014, “On Deposit Insurance”, as amended. Pursuant to the provisions of the Law “On Deposit Insurance”, as amended, the Agency enjoys operational and financial independence from any other entity.
Governing structures and work processes of the Agency ensure that approved strategies and risk management are implemented covering all the elements of its activity. Internal controls include, but are not limited to, a code of ethics, declarations of conflict of interest, segregation of duties, etc. The Board of Directors plays an important role for designing and maintaining an efficient risk management and internal control system, with a focus on ethics, work culture, and operational standards.
According to the law, the Agency is required to report on its annual activity to the Assembly, the Council of Ministers, and the Supervisory Authority. In 2020, PricewaterhouseCoopers Audit ltd provided internal audit services to the Deposit Insurance Agency in line with the standards of the International Professional Practices Framework (IPPF). The internal audit is one of the most critical components for the activity of the Agency. It is an essential element that assures governing and decision-making bodies of the Agency that all actions, procedures, and operations of the organizational units and other entities involved in its activity are audited and in full compliance with the applicable legal and by-legal acts.
[bookmark: _Toc92986093]6.1. Board of Directors
According to the Law “On Deposit Insurance”, as amended, and the Statute of the Agency, the Board of Directors is the highest governing body. The Board of Directors consists of five members appointed by the Supervisory Authority. The Supervisory Authority nominates two members, the Minister of Finance of the Republic of Albania nominates two members, and the Institute of Authorized Chartered Auditors nominates one member. With the exception of the member who is appointed to the position of General Director, the members of the Board of Directors are non-executive. According to the Law “On Deposit Insurance”, as amended, the term of office for each member of the Board of Directors is five years, with the right to re-election, depending on performance indicators of their activity. 
The composition of the Board of Directors has undergone several changes in 2020, as shown in the table below.
	BOARD OF DIRECTORS
	FUNCTION
	NOMINATING INSTITUTION

	Donald Duraj
	Chairman 
	Bank of Albania

	Genci Mamani
	Member
	Bank of Albania

	Adelina Xhemali[footnoteRef:4] [4:  Appointed by Order No. 3203, dated 10/07/2020, of the Governor of the Bank of Albania.] 

	Member 
	Minister of Finance

	Majlinda Demko[footnoteRef:5] [5:  Appointed by Order No. 3205, dated 10/07/2020, of the Governor of the Bank of Albania.] 

	Member 
	Minister of Finance

	Nexhmije Çela
	Member 
	Institute of Authorized Chartered Auditors (IEKA)


Based on the obligation to act honestly at all times and in the best interest of the Agency, the members of the Board of Directors exercise their activity in accordance with competencies defined in the Law “On Deposit Insurance”, as amended, the Statute of the Insurance Deposit Agency, the Regulation “On Rules and Procedures for the functioning of the meetings of the Board of Directors of the Deposit Insurance Agency”, as well as the legislation in force on collegial bodies.
The decision-making process of the Board of Directors in 2019 was guided by the principles of lawfulness, professionalism, independence, and transparency. The Board of Directors exercised their activity in 2020 utilising communication technology platforms in accordance with the restrictions imposed by the competent authorities as a result of the Covid-19 pandemic as well as the bylaws of the Agency. Meetings of the Board of Directors were held on a monthly basis in 2020. The Board of Directors took 39 decisions in order to establish and maintain high standards related to the good governance of the Agency as well as consolidate its capacities to fulfil its legal mandate. The decision-making of the Board was primarily focused on the adoption of bylaws to effectively manage the deposit insurance scheme and the operational management of the Agency.
[bookmark: _Toc92986094]6.2. Organizational Structure
The organizational structure of the Deposit Insurance Agency was approved by the Board of Directors with Decision No. 19, dated 29/08/2013, “On the approval of the organizational structure, staff, and number of employees in the Deposit Insurance Agency”, as amended.
Based on its Statute, approved by the Board of Directors with Decision No. 24, dated 31/10/2018, and in view of the implementation of its organizational structure, the Agency is organized hierarchically, headed by the Board of Directors and administered by the General Director. According to this structure, the Agency is composed of 7 sectors, and has a total staff of 29 employees.
[image: ]
The staff has remained consistent throughout 2020, due also to professional motivation policies of the Agency. During the year 2020 the organizational structure of the Agency remained unchanged.
Human capital management, as one of the strategic priorities of the Agency, aims to foster high professional and ethical standards, as well as a favourable working environment for its employees.
In accordance with Strategic Priority II, Human Capital Management, of the Strategic Plan of the Deposit Insurance Agency for the years 2018 - 2020, approved by the Board of Directors with Decision No. 14, dated 31/05/2018, the Deposit Insurance Agency, in 2020 drafted the “Strategy for the Management and Development of Human Resources”. The purpose of the strategy is to add value to the effective management of the human resources of the Agency and to serve the most optimal management of professional capacity, as well as to orient the use of these resources as efficiently as possible, according to the development policies of the institution. The Strategy for the Management and Development of Human Resources is an integral part of the development strategy, and the intended objectives of the Agency as well as the initiatives that are identified for their achievement are aimed at fulfilling the strategic objectives of the Agency. The strategy focuses on creating and maintaining a competitive professional and social environment, which contributes to increasing employees’ trust in their employer. It also aims to motivate and achieve employees’ job satisfaction and professional advancement, enabling them to maintain and improve their social welfare according to the legal framework.

[bookmark: _Toc33094481][bookmark: _Toc92986095]Section 7 – Independent Auditor Report and Financial Statements of the Deposit Insurance Agency for the year ended on December 31, 2020
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INDEPENDENT AUDITOR REPORT

To the Board of Directors of the Deposit Insurance Agency

Audit report on the financial statements 

Opinion 

We audited the financial statements of the Deposit Insurance Agency (“Agency”), which include a statement of its financial position as of December 31, 2020, income and expenses, and other comprehensive income statements, a statement of changes to the deposit insurance fund, and a statement of financial assets inflows for the year ended on this date, as well as a summary of the key accounting policies and other explanatory notes.

In our opinion, the financial statements accurately represent the financial position of the Agency as of December 31, 2020, as well as its financial performance, and cash inflows for the year ended on that date, in all relevant aspects, and in accordance to the International Financial Reporting Standards (“IFRS”).

Basis for the opinion  

We conducted the audit in accordance with the International Standards on Auditing (“ISA”). According to these standards, our responsibilities are outlined in the paragraph of the report titled “Responsibilities of the auditor in auditing financial statements”. We declare our independence from the Agency in accordance with the Code of Ethics for Professional Accountants established by the International Ethics Standards Board of Accountants (“IESBA”), and the ethical requirements applicable for the auditing of financial statements in Albania, while also fulfilling other ethical responsibilities according to these requirements.

We believe that the audit-related evidence provided is sufficient and adequate to support the basis of our audit opinion.
Other information

The Management is responsible for other information. Other information includes information submitted in the Annual Report of the Agency, drafted by the management in accordance with Law No. 53/2004, dated May 22, 2014, “On Deposit Insurance”, as amended, and Articles 17 and 19 of Law No. 25/2018, “On Accountability and Financial Statements”, but does not include neither financial statements nor our auditing report on them. After the date of our audit reporting, the Annual Report is expected to become available to us. Our opinion on financial statements does not extend to other information, and we do not express conclusions that may offer certainty concerning such information. In terms of auditing financial statements, we have the responsibility to read other information identified above, when made available, and assess whether it contains material inconsistencies with the financial statements or the meaning we have obtained throughout the audit, or if it contains material anomalies. After reading the Annual Report, if we reach to the conclusion that this information contains material anomalies, we are expected to report this fact to the parties in charge of governance.

Responsibilities of the Management and parties in charge of governing the financial statements 

The Management is responsible for the accurate drafting and presentation of the financial statements in accordance with IFRS, as well as for the internal audit system, which to the extent established by the Management, is necessary to enable the drafting of financial statements without material anomalies as a consequence of frauds or errors.

The Management is responsible for assessing the capacity of the Agency to continue its activity based on the principle of continuity, and to include in the explanatory notes, if applicable, issues related to the continuity of the activity of the Agency, as well as to use the principle of continuity as an accounting base in drafting financial statements, unless the Management intends to liquidate the activity or suspend the operations or there is no other realistic alternative.

The parties in charge of governance are responsible for monitoring the financial reporting process of the Agency.

Responsibility of the auditor for the auditing of the financial statements

Our objectives are to determine with a reasonable certainty if financial statements in general include material anomalies as a result of frauds or errors, and to issue an audit report that includes our opinion. The reasonable certainty is a high level certainty, but not a guarantee that an audit process conducted according to ISAs will always identify an existing material anomaly. 

Anomalies can be a result of error or fraud, and they are regarded material if they are expected to influence, in a reasonable way, the economic decisions made by users based on these financial statements, individually or taken together. 
We use our professional judgement and scepticism throughout the audit process as part of the audit and in accordance with the ISAs. In addition, we:

· Identify and assess the risk of material anomalies in financial statements as a result of frauds or errors, plan and implement appropriate procedures to respond to such risks, and collect sufficient and adequate evidence to support our opinion. The risk of failure to detect an anomaly as consequence of fraud is higher than the risk of failure to detect an anomaly as consequence of error, as fraud may include hiding information, falsification of information, deliberate embezzlement, misinterpretations or violations of the internal audit. 
· Obtain the meaning of the applicable internal audit for the auditing process in order to draft auditing procedures according to circumstances, but not to express an opinion on the effectiveness of the internal audits of the Agency.
· Evaluate the adequacy of accounting policies utilised and the reasoning behind accounting assessments conducted, as well as the submission of respective explanatory notes drafted by the Management.
· Express ourselves in view of the adequacy of the principle of continuity used by the Management, and based on evidence gathered during the auditing process, if a material uncertainty exists, then major doubts may be raised about the capacity of the Agency to continue. If we reach to the conclusion that a material uncertainty does exist, we should draw the attention in our audit report with a reference to the respective explanatory note or, if the explanatory notes are not appropriate, we need to modify our opinion. Our conclusions are given based on auditing evidence obtained until the audit report due date. However, future events or circumstances may cause the suspension of the capacity of the Agency to continue. 

Responsibility of the auditor for the auditing of the financial statements (follow-up)
· We evaluate the general presentation, structure and content of financial statements, including explanatory notes and whether financial statements present essential transactions and events in a way to achieve a fair presentation.

We communicate to people in charge of the management of the Agency, among other things, on the purpose and time planned for the audit, as well as its key findings, including any significant deficiency in the internal audit identified throughout our auditing process. 

Deloitte Audit Albania sh.p.k.
Address: Rruga “Faik Konica” Ndërtesa Nr. 6, Hyrja Nr. 7, 1010, 
Tirana, Albania
Unique identification number of the entity: L41709002H


Engagement Partner
Legal Auditor
Enida Cara

Tirana, Albania
February 26, 2021


Statement of the financial position 

	
	Notes
	On December 31, 2020
	
	On December 31, 2019

	
	
	
	
	

	ACTIVES
	
	
	
	

	Monetary assets and their equivalents
	8
	2,387,437,946
	
	3,035,714,526

	Financial instruments held to collect contractual inflows
	9
	 45,599,089,145 
	
	40,212,956,768

	Material long-term actives, net
	10
	 57,755,798 
	
	60,096,842

	Non material long-term actives, net
	11
	 3,074,834 
	
	6,201,241

	Other actives, net
	12
	 4,514,600 
	
	4,335,660

	TOTAL ACTIVES
	 
	48,051,872,323
	
	43,319,305,037

	
	 
	
	 
	

	LIABILITIES
	 
	
	 
	

	Other liabilities
	13
	6,930,333
	
	6,354,320

	TOTAL LIABILITIES 
	 
	6,930,333
	
	6,354,320

	
	 
	
	
	

	DEPOSIT INSURANCE FUND
	 
	
	
	

	Start-up capital for deposit insurance in banks 
	14
	400,000,000      
	
	400,000,000      

	Start-up capital for deposit insurance in Savings and Credit Associations (“SCAs”)
	14
	76,000,000        
	
	76,000,000        

	Accumulated fund for deposit insurance in banks
	
	47,500,232,112
	
	42,788,356,194

	Accumulated fund for deposit insurance in SCAs
	
	68,709,878
	
	48,594,523

	TOTAL DEPOSIT INSURANCE FUND 
	
	48,044,941,990
	
	43,312,950,717

	
	 
	
	
	

	TOTAL LIABILITIES AND DEPOSIT INSURANCE FUND
	 
	48,051,872,323
	
	39,024,787,264




Statement of income and expenses and comprehensive income

	

	Notes
	Year ended on December 31, 2020
	
	Year ended on December 31, 2019

	
	
	
	
	

	Operational income:
	
	
	
	

	Income from insurance premiums
	15
	 3,590,102,779 
	
	3,392,642,125

	Income from start-up capital
	16
	 80,164 
	
	-

	Income from interests
	17
	 1,227,990,771 
	
	1,082,420,273

	Other operational income
	18
	 1,504,175 
	
	1,044,996

	
	
	4,819,677,889
	
	4,476,107,394

	Financial expenses:
	
	
	
	

	Losses from exchange to foreign currency
	
	 37,338,299 
	
	(39,878,999)

	Other financial expenses
	19
	 (4,493,905)
	
	(12,620,913)

	
	
	32,844,394
	
	(52,499,912)

	Operational expenses:
	
	
	
	

	Staff expenses
	20
	 (79,892,504)
	
	(81,706,506)

	Administrative expenses
	21
	 (25,944,801)
	
	(35,768,425)

	Depreciation and amortization expenses 
	10, 11
	 (8,795,656)
	
	(8,698,863)

	
	 
	(114,632,961)
	
	         (126,173,794)

	Retake/(Expenses) provisions of financial instruments retained to collect contractual inflows
	8, 9
	(5,898,049)
	
	1,327,975

	
	
	
	
	

	INCOME EXCEEDING EXPENSES FOR THE YEAR
	 
	4,731,991,273
	
	4,298,761,663

	
	
	
	
	

	Other comprehensive expenses
	
	-
	
	-

	
	
	
	
	

	TOTAL COMPREHENSIVE INCOME 
	 
	4,731,991,273
	
	4,298,761,663



Statement of monetary assets inflow
	
	Notes
	Year ended on December 31, 2020
	
	Year ended on December 31, 2019

	
	
	
	
	

	Income exceeding expenses for the year 
	
	4,731,991,273
	
	4,298,761,663

	Adjustments to:
	
	
	
	

	Income from interests
	17
	(1,227,990,771)
	
	(1,082,420,273)

	Depreciation and amortization expenses
	10, 11
	8,795,656
	
	8,698,863

	Movement in provision fund for financial instruments
	9
	11,230,935
	
	(2,855,979)

	Changes to:
	
	
	
	

	Other actives
	
	 (178,939)
	
	(471,255)

	Other liabilities
	
	 1,077,205,959 
	
	(4,243,891)

	Collected interest
	
	 576,013 
	
	872,079,353

	Inflow of monetary assets generated by operational activity
	
	4,601,630,126
	
	4,089,548,481

	
	
	
	
	

	INVESTING ACTIVITY
	
	
	
	

	Purchase of long-term actives
	11
	(3,328,205)
	
	(1,523,002)

	Purchase of financial instruments retained to collect contractual inflows
	
	(5,246,578,501)
	
	(6,402,701,500)

	Inflow of monetary assets used in investing activity
	
	(5,249,906,706)
	
	(6,404,224,502)

	
	
	
	
	

	Increase / net of monetary assets during the year
	
	(648,276,580)
	
	(2,314,676,021)

	
	
	
	
	

	Monetary assets and their equivalents at the beginning of the year
	8
	3,035,714,526
	
	5,350,390,547

	Monetary assets and their equivalents at the end of the year
	8
	2,387,437,946
	
	3,035,714,526



Statement of changes to the deposit insurance funds

	

	Start-up capital for deposit insurance in banks
	Start-up capital for deposit insurance in SCAs
	Accumulated fund for deposit insurance in banks
	Accumulated fund for deposit insurance in SCAs
	Total

	
	
	
	
	
	

	On January 1, 2019
	400,000,000
	76,000,000
	38,506,676,717
	31,512,337
	39,014,189,054

	Income exceeding expenses for the year 
	-
	-
	4,281,679,477  
	17,082,186 
	4,298,761,663

	Comprehensive income for the year 
	-
	-
	-
	-
	-

	Total of comprehensive income for the year 
	-
	-
	4,281,679,477  
	17,082,186 
	4,298,761,663

	On December 31, 2019
	400,000,000
	76,000,000
	42,788,356,194
	48,594,523
	43,312,950,717

	Income exceeding expenses for the year
	-
	-
	4,711,875,918
	20,115,355
	43,312,950,717

	Comprehensive income for the year
	-
	-
	-
	-
	-

	Total of comprehensive income for the year 
	-
	-
	4,711,875,918
	20,115,355
	43,312,950,717

	On December 31, 2020
	400,000,000
	76,000,000
	47,500,232,112
	68,709,878
	48,044,941,990
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[bookmark: _Toc92986096]Section 8 – Resolution Fund
[bookmark: _Toc92986097]8.1. Administration of the Resolution Fund
According to Law no. 133/2016, dated 22/12/2016, “On Recovery and Resolution of Banks in the Republic of Albania”, the Deposit Insurance Agency has been assigned competencies for the administration of this fund. The administration of the Resolution Fund has been carried out in accordance with the Financial Assets Management Policy of the RF, approved by the Resolution Authority at the Bank of Albania. The fund has become effective starting from January 1, 2018. The Bank of Albania is the Resolution Authority that exercises the intervention rights as defined by the Law. The Bank of Albania annually calculates the annual contribution to be paid by the banking sector in order to achieve the target level of the Resolution Fund. The contribution from banks for the first year was ALL 632.42 million, the contribution for the second year was ALL 650.33 million, and the contribution in 2020 was ALL 654.20 million. As of December 31, 2020, the book value of the net actives available to the Resolution Authority was ALL 1.994 billion. 
The financial assets of the Fund are invested in accordance with the annual investment strategy for 2020, approved by the Investment Committee of the Agency. All of these financial assets, with a nominal value of ALL 1.991 billion as of December 31, 2020, are invested in Albanian Government securities, one-week deposits, and current accounts with the Bank of Albania. To effectively manage the financial assets of the fund, by the end of 2020, in accordance with its financial assets management policy, the Agency had 13.7% of the portfolio in highly liquid instruments, such as current accounts and deposits with the Bank of Albania, as well as securities with a remaining maturity of up to 90 days. The following graph summarizes the RF’s financial assets by investment tranches, as of December 31, 2020.
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Financial assets by investment tranches 

The majority of the financial assets of the Resolution Fund are held in ALL. According to the Financial Assets Management Policy of the RF, investments in foreign currency account for 6% of the financial assets under administration. The following graph summarises the financial assets of the Resolution Fund by currency, as of December 31, 2020.
Financial assets by currency

The Agency, on behalf of the Resolution Fund, administers and maintains special accounts for the financial assets of the fund. The Agency prepares and reports to the Resolution Authority the portfolio of the Fund’s financial assets as well as its quarterly financial statements. The annual financial statements of the Fund are audited by certified and independent auditing firms.
[bookmark: _Toc33094484][bookmark: _Toc92986098]8.2. Independent Auditor Report and Financial Statements of the Resolution Fund for the year ended on December 31, 2020
Deloitte 					Deloitte Albania sh.p.k
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						Tirana, Albania
						Tel: +355  4 45 17 920
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INDEPENDENT AUDITOR REPORT

To the Board of Directors of the Resolution Fund

Audit report on financial statements 

Opinion 

We audited the financial statements of the Resolution Fund (“Fund”), which include a statement of the financial position as of December 31, 2020, income and expenses, and other comprehensive income statements, a statement of changes in net actives available to the Resolution Authority, and a statement of financial assets inflows for the year ended on this date, as well as a summary of key accounting policies and other explanatory notes.

In our opinion, according to the International Financial Reporting Standards (“IFRS”), the financial statements accurately represent the financial position of the Fund as of December 31, 2020, as well as its financial performance and cash inflows for the year ended on that date, in all material aspects.

Basis for the opinion  

We conducted the audit in accordance with the International Standards on Auditing (“ISAs”). According to these standards, our responsibilities are outline in the paragraph of this report titled “Responsibilities of the auditor in auditing financial statements”. We declare our independence from the Agency, in accordance with the Code of Ethics for Professional Accountants established by the International Ethics Standards Board of Accountants (“IESBA”), and ethical requirements applicable to the auditing of financial statements in Albania, while also fulfilling other ethical responsibilities in accordance with these requirements.

We believe that the audit-related evidence provided is sufficient and adequate to support the basis of our auditing opinion.
Other information

The Management is responsible for other information. Other information includes information submitted in the Annual Report of the Agency, drafted by the Management in accordance with Law No. 53/2004, dated May 22, 2014, “On Deposit Insurance”, as amended, as well as Articles 17 and 19 of Law No. 25/2018, “On Accountability and Financial Statements”, but does not include neither information on financial statements nor our audit report on them. After the date of our auditing report, the Annual Report is expected to become available to us. Our opinion on financial statements does not extend to other information, and we do not express conclusions that may offer certainty concerning such information. In terms of auditing financial statements, we have the responsibility to read other information identified above, when it becomes available, and determine whether it contains material inconsistencies with the financial statements or the meaning we have obtained throughout the auditing, or if it contains material anomalies. Once we read the Annual Report, if we reach to the conclusion that this information contains material anomalies, we must notify this fact to the parties in charge of the governance.

Responsibilities of the Management and parties in charge of the financial statements governance 

The Management is responsible for the accurate drafting and presentation of financial statements in accordance with IFRSs, as well as the internal auditing system, which to the extent established by the Management, is necessary to enable the drafting of financial statements without material anomalies as a result of frauds or errors.

In drafting financial statements, the Management is responsible for assessing the capacity of the Fund to continue its activity based on the principle of continuity, submitting issues related to the activity of the Fund in the explanatory notes, if applicable, and using the principle of continuity as an accounting base, except when the Management intends to liquidate the activity or suspend operations or when there is no other real alternative, except the above.

Parties in charge of the governance are responsible for monitoring the process of the financial reporting of the Fund.

Responsibility of the Auditor for the auditing of the financial statements

Our objectives are to reach a reasonable assurance about whether financial statements in general contain material anomalies as a result of frauds or errors, and to issue an audit report that includes our opinion. The reasonable certainty is a high level certainty, but it is not a guarantee that an audit process conducted in accordance with the ISAs will always identify an existing material anomaly. Anomalies may be a result of error or fraud, and they are regarded material if they are expected to influence, in a reasonable way, the economic decisions made by users based on these financial statements, individually or taken together. As part of the audit and in accordance with ISAs, we exercise our professional judgement and scepticism throughout the auditing process. 

In addition, we:

· Identify and assess the risk of material financial statements anomalies as a result of frauds or errors, plan and implement the appropriate procedures to respond to such risks, and gather sufficient and adequate evidence to form the basis for our opinion. The risk of failure to detect an anomaly as consequence of fraud is higher than the risk of failure to detect an anomaly as consequence of error, as fraud may include hiding information, falsification of information, deliberate embezzlement, misinterpretations or violations of the internal audit. 
· Obtain the meaning of the applicable internal audit for the auditing process in order to draft auditing procedures that are appropriate for the circumstances, but do not express an opinion on the effectiveness of the internal audit of the Fund.
· Evaluate the adequacy of accounting policies utilised and the reasons behind accounting evaluations conducted, as well as the submission of respective explanatory notes drafted by the Management.
· Express ourselves in view of the adequacy of the principle of continuity used by the Management, and based on evidence collected during the audit, if a material uncertainty exists, serious doubts may rise about the ability of the Fund to continue. If we reach to the conclusion that a material uncertainty does exist, we should draw the attention in our audit report with a reference to the relevant explanatory note or, if explanatory notes are not appropriate, we need to modify our opinion. Our conclusions are based on auditing evidence obtained until the audit report due date. However, future events or circumstances could result in the suspension of the capacity of the Fund to continue. 

Responsibility of the Auditor for the auditing of financial statements (follow-up)

· We evaluate the general presentation, structure, and content of the financial statements, including explanatory notes, as well as whether financial statements present transactions and essential events in a way to achieve a fair presentation.

We inform the people in charge of the management of the Fund, among other things, on the purpose and time planned for the audit, as well as the key findings of the audit, including any significant deficiency in the internal audit identified throughout our auditing process. 

Deloitte Audit Albania sh.p.k.
Address: Rruga “Faik Konica”, Ndërtesa Nr. 6, Hyrja Nr. 7, 1010, 
Tirana, Albania
Unique identification number of the entity: L41709002H

Engagement Partner
Legal Auditor
Enida Cara


Tirana, Albania
February 26, 2021





Statement of the financial position

	
	Notes
	On December 31, 2020
	
	On December 31, 2019

	
	
	
	
	

	ACTIVES
	
	
	
	

	Monetary assets and their equivalents
	8
	26,016,761
	
	255,035,598

	Financial instruments held to collect contractual inflows
	9
	1,970,600,212
	
	1,050,529,040

	 TOTAL ACTIVES
	 
	1,996,616,973
	
	1,305,564,638

	
	 
	
	
	

	LIABILITIES
	 
	
	
	

	Other liabilities
	10
	2,365,622
	
	1,976,995

	TOTAL LIABILITIES 
	 
	2.365,622
	
	1,976,995

	
	 
	
	
	

	NET ACTIVES AVAILABLE TO THE RESOLUTION AUTHORITY 
	 
	
	
	

	Net actives available to the RA 
	
	1,303,587,643
	
	636,675,433

	Total comprehensive income for the year
	
	690,663,708
	
	666,912,210

	TOTAL NET ACTIVES AVAILABLE TO THE RESOLUTION AUTHORITY 
	
	1,994,251,351
	
	1,303,587,643

	
	 
	
	
	

	TOTAL LIABILITIES AND ACTIVES AVAILABLE TO THE RESOLUTION AUTHORITY 
	 
	1,996,616,973
	
	1,305,564,638



Statement of income and expenses, and comprehensive income 

	

	Notes
	Year ended on December 31, 2020
	
	Year ended on December 31, 2019

	
	
	
	
	

	Operational income:
	
	
	
	

	Income from the annual contribution
	11
	654,202,246
	
	650,332,126

	Income from interests
	12
	38,144,496
	
	20,203,798

	
	
	692,346,742
	
	670,535,924

	
	
	
	
	

	Financial expenses:
	
	
	
	

	Losses from exchange to foreign currency
	
	888,001
	
	(1,543,602)

	Bank tariffs and commissions
	13
	(505,000)
	
	(500,000)

	
	
	383,001
	
	(2,043,602)

	Operational expenses:
	
	
	
	

	Operational expenses from the activity
	14
	(1,860,625)
	
	(1,476,995)

	
	 
	(1,860,625)
	
	(1,476,995)

	
	
	
	
	

	Retake /(Expenses) provision of financial instruments retained to collect contractual inflows
	8 
	(205,410)
	
	(103,117)

	
	
	
	
	

	NET SURPLUS FOR THE YEAR
	 
	690,663,708
	
	666,912,210

	
	
	
	
	

	INCOME EXCEEDING EXPENSES FOR THE YEAR 
	
	-
	
	-

	
	
	
	
	

	TOTAL OF COMPREHENSIVE INCOME 
	 
	690,663,708
	
	666,912,210



Statement of monetary assets inflow

	
	Notes
	Year ended on December 31, 2020
	
	Year ended on December 31, 2019

	
	
	
	
	

	Income exceeding expenses for the year 
	
	690,663,708
	
	666,912,210

	Adjustments to:
	
	
	
	

	Income from interests
	
	(38,144,496)
	
	(20,203,798)

	Movement to the provision fund for financial instruments
	
	326,977
	
	-

	Changes to:
	
	
	
	

	Other liabilities 
	
	388,627
	
	662,386

	Collected interest
	
	32,356,348
	
	19,373,558

	Inflow of monetary assets generated by operational activity
	
	685,591,163
	
	666,744,356

	
	
	
	
	

	INVESTING ACTIVITY
	
	
	
	

	Purchase of financial instruments retained to collect contractual inflows 
	
	(914,610,000)
	
	(478,000,000)

	Inflow of monetary assets utilised in investing activity
	
	(914,610,000)
	
	(478,000,000)

	
	
	
	
	

	Increase / net of monetary assets during the year
	
	(229,018,837)
	
	188,744,356

	Monetary assets and their equivalents at the beginning of the year
	8
	255,035,598
	
	66,291,242

	Monetary assets and their equivalents at the end of the year
	8
	26,016,761
	
	255,035,598


Statement of changes in the net assets available to the Resolution Authority

	

	Resolution Fund 
	
	Total

	
	
	
	

	Net actives available to the Resolution Authority as of January 1, 2019
	636,675,433
	
	-

	
	
	
	

	Income exceeding expenses for the year 
	666,912,210
	
	636,675,433

	Comprehensive income for the year 
	-
	
	-

	Total of comprehensive income for the year 
	666,912,210
	
	636,675,433

	
	
	
	

	Net actives available to the Resolution Authority as of December  31, 2019
	1,303,587,643
	
	636,675,433

	
	
	
	

	Income exceeding expenses for the year 
	690,663,708
	
	666,912,210

	Comprehensive income for the year 
	-
	
	-

	Total of comprehensive income for the year 
	690,663,708
	
	666,912,210

	
	
	
	

	Net actives available to the Resolution Authority as of December 31, 2020
	1,994,251,351
	
	1,303,587,643



Uninsured deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	71.364629250000121	55.648601760999981	65.971493843000047	78.901867551999985	109.70674564599997	129.76765921999996	138.44903515353937	115.01689589615633	138.7055448387953	139.16345422448975	133.50780508861004	145.51234126523039	169.12621762400002	171.78962428790092	198.80248757426784	41.457892536076045	101.17134758106421	51.790697091236034	60.636034472022054	Eligible deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	217.64140075	275.77749823900001	309.87140615699963	358.64493244799962	415.81875435399962	491.12330205999962	501.59686091168521	567.09573646030719	667.65095903133408	769.37046837987054	831.47443243469093	850.61509370977001	869.50257626000052	889.47384568152052	913.04177900573541	1073.8747788139194	1079.0680550243155	1141.3805734444559	1225.7926911504185	Insured deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	140.171077	148.89672598300004	167.2504778160002	182.62107269099999	200.22258641400003	224.04443459000001	351.90204732402702	393.11421182623087	451.33987032787974	497.39333988764946	546.10434382545998	557.00424238399899	570.59598810999989	593.36348603030081	611.43313801703584	655.42992707143355	667.17348435674944	702.8020040743794	741.61425222731452	Total deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	289.00602999999956	331.42609999999922	375.84290000000038	437.54680000000002	525.52549999999997	620.89096127999994	640.04589606522438	682.11263235646254	806.35650387012936	908.53392260435999	964.9822375233	996.12743497500014	1038.6287938840001	1061.2634699694208	1114.4886518981311	1115.332671349998	1180.2394026053798	1193.1712705356888	1286.4287256224411	
value in bln All



shuma e depozitave  ne %	
GPB
2%

ALL	USD	EUR	CHF	GBP	CAD	0.49439267314834484	4.8663340606485674E-2	0.43760176733687267	6.5328439532188727E-4	1.7241241464646499E-2	1.4476930483284043E-3	Eligible deposits in All	
Dec-10	Dec-11	Dec-12	Dec-13	Dec-14	Dec-15	Dec-16	Dec-17	Dec-18	Dec-19	Dec-20	360.62179690887029	405.12464826000001	430.57332737040002	451.97996916525	456.96326906000002	453.55808076805789	458.09346138086801	523.2876165057952	524.86782061811448	553.79885997427596	606.02292530689624	Eligible deposits in foreign currency	
Dec-10	Dec-11	Dec-12	Dec-13	Dec-14	Dec-15	Dec-16	Dec-17	Dec-18	Dec-19	Dec-20	307.02924382739599	364.24582011986996	400.90110905345	398.63512277387997	412.5393072	435.91576504509266	454.94831781984209	550.58716228821788	554.20023445302957	587.58171342624109	619.76976585027262	Total deposits in the system	Dec-10	Dec-11	Dec-12	Dec-13	Dec-14	Dec-15	Dec-16	Dec-17	Dec-18	Dec-19	Dec-20	806.35650387012936	908.53392260435999	964.9822375233	996.12743497500014	1038.6287938839998	1061.2634699694211	1114.4886518981302	1115.3326713499978	1180.2394026053798	1193.1712705356904	1286.4287256224407	
values in bln All





ALL	USD	EUR	CHF	GBP	CAD	0.50427753809909381	4.7230651735005423E-2	0.42608012692853797	6.3436477774657894E-4	2.0139283172397719E-2	1.6380352872186021E-3	#REF!	
number of individual depositors with deposits up to All 2.5 million	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	1558.701	1532.204	1695.1769999999999	1751.625	1963.2280000000001	2138.8740000000003	2395.9389999999999	2386.6529999999998	2297.8720000000003	2426.5079999999998	2414.7819999999997	number of individual depositors with deposits above All 2.5 million	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	63.465000000000003	75.733999999999995	84.375999999999991	87.274999999999991	88.661999999999992	89.600999999999999	92.013999999999996	92.818000000000012	90.845000000000013	95.974000000000004	101.191	end of period

number of depositors in thousands


ALL bln; end of period
Eligible individual deposits	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	667.65095903133408	769.37046837987054	831.47443243469093	850.61509370977001	869.50257626000052	889.47384568152052	913.04177900573541	922.85601292064257	922.30044159445333	976.51049221674953	1029.8413664189748	Insured individual deposits	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	451.33987032787974	497.39333988764946	546.10434382545998	557.00424238399899	570.59598810999989	591.11983650250852	611.43313801703584	624.02284235910236	633.19257681211832	665.01447441906055	697.36924020979939	
Insured individual deposits	Dec-10	Dec-11	Dec-12	Dec-13	Dec-14	Dec-15	Dec-16	Dec-17	Dec-18	Dec-19	Dec-20	451.33987032787974	497.39333988765009	546.10434382545998	557.00424238399989	570.59598810999989	593.36348603030081	611.43313801703584	624.02284235910156	633.19257681211832	665.01447441906009	697.36924020979995	Annual change of insured individual deposits	
Dec-10	Dec-11	Dec-12	Dec-13	Dec-14	Dec-15	Dec-16	Dec-17	Dec-18	Dec-19	Dec-20	14.811384770639236	10.203722867717048	9.7932561680083232	1.9959369819668726	2.4401512038448425	3.9901258324150257	3.0452922048884279	2.059048415808129	1.4694549350710906	5.025627079703443	4.8652724166649453	
value in All mln 
in
 %

Insured individual deposits	 Jan-20	Feb-20	Mar-20	Apr-20	May-20	Jun-20	Jul-20	Aug-20	Sep-20	Oct-20	Nov-20	Dec-20	669.65815589650322	673.11610951086868	683.2462562594668	679.61570198208585	681.725526689238	681.79181404620101	682.45499945252413	684.41822342029275	686.93423427415485	688.5990980436452	690.77230823175785	697.36924020979995	
values in All mln

Eligible individual deposits up to ALL 2.5 mm 	
2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	41.853319299369055	41.548999290350231	40.711264814964615	40.207335389696496	40.27932162344284	41.525783790449069	41.772324572239526	42.474498204061454	44	43.530456437195994	43.530456437196001	Eligible individual deposits of more than ALL 2.5 mm	
2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	58.146680700630924	58.451000709649719	59.288735185035385	59.792664610303476	59.72067837655721	58.474216209550931	58.227675427760474	57.525501795938553	56	56.469543562803992	56.469543562803992	
in %;
end of period


[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
0.08%
[CATEGORY NAME]
0.2%
[CATEGORY NAME]
0.04%

ALL	USD	EUR	CHF	GBP	CAD	0.44244179789640092	5.6192977198180984E-2	0.49815487620922022	7.5271829728884609E-4	2.0102996172410323E-3	4.4733078166829022E-4	Amount in 000 /ALL
Companies & traders 

Current account	Saving accounts	Time deposit	Others	172940262.27968961	9028319.3871899992	13982743.0701438	0	

Insured deposits of traders and companies	 Jan-20	 Feb-20	Mar-20	Apr-20	May-20	Jun-20	Jul-20	Aug-20	Sep-20	Oct-20	Nov-20	Dec-20	37.86632369506799	38.267975627222292	38.428504015093601	37.584998114372524	38.747133987810315	39.918384141302319	40.531012202360394	41.917892475205797	42.441390439396784	42.739002172736988	42.788649976258974	44.245012017514313	
value in All mln

Uninsured deposits	Jan-17	Dec-17	Dec-18	Dec-19	Dec-20	1.1000000000000001	1.54	1.7	2.064408058533199	2.2000000000000002	Insured deposits	Jan-17	Dec-17	Dec-18	Dec-19	Dec-20	2.8638836804166408	4.4000000000000004	5.0999999999999996	6.0760594871894993	6.3	Eligible deposits	Jan-17	Dec-17	Dec-18	Dec-19	Dec-20	4	6.0047972763113906	6.8540000000000001	8.1404675457226983	8.5	Total deposits	Jan-17	Dec-17	Dec-18	Dec-19	Dec-20	4.0999999999999996	6.0911100007900005	6.9426300000000003	8.2284232524499998	8.6999999999999993	
values in bln ALL
 




Eligible deposits	
42736	43070	43435	43800	44166	4	6	6.8539999999999965	8.1	8.5	Total deposits	
42736	43070	43435	43800	44166	4.0999999999999996	6.1	6.9426300000000003	8.2000000000000011	8.7000000000000011	
values in All bln




Shuma gjithsej ne %	[CATEGORY NAME],
 [PERCENTAGE]
[CATEGORY NAME],
 [PERCENTAGE]
[CATEGORY NAME], 
 [PERCENTAGE]

ALL	USD	EUR	82.849555900748427	4.7935030468869877E-2	17.102509068782727	

Insured deposits	Dec-19	 March 2020	Jun-20	Sep-20	Dec-20	6.0760594871894993	6.2033502744199955	6.2111451611400001	6.3020344862899931	6.3475920498999949	Quarterly change in %	
Dec-19	 March 2020	Jun-20	Sep-20	Dec-20	3.5268572849302737	2.0949562376549213	0.12565607897629938	1.4633263720617669	0.72290248028810211	
values in All bln

in %



Fully insured deposits/total eligible deposits (in %)	
43800	43891	43983	44075	44166	38.572293942494163	38.033793752577665	38.050838021808559	38.029113215471625	37.914609111265854	Partially insured deposits / total eligible deposits (in %)	
43800	43891	43983	44075	44166	61.426546208154846	61.964030094071418	61.946286239385245	61.946286239385245	61.946286239385245	
deposits in  %




Fully ensured deposits (deposits between ALL 101 to 2 mm)	
43800	43891	43983	44075	44166	3.1399650700294996	3.1611694039699993	3.1749052137799998	3.2157574761100003	3.2413496033900011	Partially insured deposits (deposits larger than the coverage limit)	
43800	43891	43983	44075	44166	5.0004080585331998	5.1501251059599991	5.1687057994100005	5.2400066995500003	5.3074862061299983	
deposits in All bln



Number of insured depositors with deposits from ALL 101 to 2 million	
43800	43891	43983	44075	44166	13014	15604	16619	17158	17471	Number of insured depositors with deposits over ALL 2 million 	
43800	43891	43983	44075	44166	1468	1521	1518	1543	1553	
Number of depositors



Fondi i Sigurimit te Depozitave ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	7910033	10447678	13371740	16756721	20477080	24045619	27667346	31243190.621679977	35017089.962640002	38906676.466433242	43188356.194108143	47900232.111852922	


2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	1068408	1941086	2241387	2547691	2775119	2836807	2900429	2993277.38521	3207976.1669999999	3272833.5874299998	3376146.9419999998	3571555.2247000104	


Te Ardhurat nga Administrimi i Mjeteve Financiare	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	447118	603631	715056	901489	1029437	803986	874149	782203.52367999998	780184.55938999937	999441.43438619992	1080701.368	1226015.4682999996	


Insured deposits in banks	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	393114211.82623029	451339870.32787985	497393339.88765007	546104343.82545817	557004242.38399994	570595988.1099999	593363486.03030109	611433138	655429927.07143545	667173484.3567481	702802004.07437932	741614252.22731531	Coverage ratio	
2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2.0121462826931547E-2	2.3148138879045186E-2	2.6883632987567591E-2	3.0684101288444652E-2	3.6762879780515373E-2	4.2141233904652811E-2	4.6627988832105394E-2	5.1098294613008133E-2	5.3426138350291724E-2	5.8315681571105872E-2	6.1451669095606724E-2	6.4589147212304229E-2	




Fondi i Sigurimit te Depozitave ne SHKK	2015	2016	2017	2018	2019	2020	77170.33666999999	77164.345700000005	92220.361000000004	107512.33667476739	124594.523	144709.87805508467	


Primet e Sigurimit nga SHKK	2017	2018	2019	2020	11308.732669999999	13899.98036	16495.182990000001	18547.554100000001	


Te Ardhurat nga Administrimi i Mjeteve Financiare	2015	2016	2017	2018	2019	2020	1170.3366700000001	1164.3457000000001	1350.329	1679.741	1718.9050000000011	1975.3027000000002	Viti	2015	2016	2017	2018	2019	2020	2009	2010	2011	2012	2013	2014	2015	Fondi i Sigurimit te Depozitave ne Banka	2015	2016	2017	2018	2019	2020	7910033	10447678	13371740	16756721	20477080	24045619	27667346	Primet e Sigurimit nga Bankat	2015	2016	2017	2018	2019	2020	1068408	1941086	2241387	2547691	2775119	2836807	2900429	Depozitat e Siguruara ne Banka	2015	2016	2017	2018	2019	2020	393114211.82623088	451339870.32787973	497393339.88765007	546104343.82545996	557004242.38399994	570595988.1099999	593363486.03030097	Raporti i Mbulimit	2015	2016	2017	2018	2019	2020	2.0121462826931551E-2	2.3148138879045176E-2	2.6883632987567494E-2	3.0684101288444621E-2	3.676287978051531E-2	4.2141233904652811E-2	4.6627988832105394E-2	


Insured deposits in SCAs	2017	2018	2019	2020	4455687	5168555.2122393008	6076059.4871894997	6347661.9219000023	Coverage ratio	2017	2018	2019	2020	2.0697226039441283E-2	2.0801235985672566E-2	2.050581026447975E-2	2.2797351187816513E-2	




Liquidity tranche	Investment tranche	0.14126583855694616	0.85873416144305392	

Tranche in ALL	Tranche in foreighn currency	0.9171177824816471	8.288221751835298E-2	


Transhi i likuiditetit	Transhi investimit 3-24 muaj	Transhi i investimit mbi 2 vjet	0.14126583855694616	0.59798497294654529	0.26074918849650858	

Transhi i likuiditetit	Transhi 3-24 muaj	Transhi i investimeve 	0.13694505949571412	0.68732704155579372	0.17572789894849217	

Transhi në lek	Transhi ne valutë	
Transhi në lek	Transhi ne valutë	0.94406719784880699	5.5932802151192597E-2	
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