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[bookmark: _Toc534881996]SECTION 1 - INTRODUCTION
1. [bookmark: _Toc534881997]Message of the Chairman of the Board /General Director
Dear readers,
We are pleased to report on another good year of progress of the Deposit Insurance Agency as we continue to reinforce good governance and readiness to fulfil our legal duties.
As in the previous years, we cannot fail to notice a recurrence of the challenges that have accompanied us in our work. Despite ongoing efforts, we are aware that there is always room for improvement. That is why we are constantly trying to raise our standards in all directions, especially in being ready for the compensation of insured deposits. As regulator and administrator of the deposit insurance scheme and at the same time as member of the financial safety network, public confidence in the banking and financial system is key to our activity. We are sure that the slightest decline in public confidence poses a risk to the fulfilment of our mandate. For this reason, we are fully committed to being transparent, objective and responsible.
Over the years, we have worked on our operational readiness, creating systems, infrastructures, policies and processes that will allow us to be more effective in fulfilling our mandate. These projects have also been maximally appraised with an award for the best deposit insurance system improvements conferred to the Agency by the International Association of Deposit Insurers (IADI).
We continually monitor and assess risks in our operational environment in order to be confident in preparing to compensate depositors in case of an insurance event in banking or non-banking institutions, members of the deposit insurance scheme. Another important link in this process is the Agent Bank that will be responsible for making payments to depositors in a compensation process on behalf of and for the account of the Agency. In this context, this year the Agency successfully developed and concluded the procedure for selecting three banks as its potential partners in carrying out the compensation process.
To test our readiness, we conducted and plan to conduct in the future, simulation exercises for a potential compensation process. In the past year, we conducted a simulation exercise in cooperation with our Kosovo counterpart, the Deposit Insurance Fund of the Republic of Kosovo (DIFK), from which we drew important lessons. For this year we have planned a similar exercise, in which the hypothetical compensation process of a member bank of the scheme will be simulated. The exercise will also include our agent banks selected from the preliminary list, which will also aim to prepare and test their capacities in case of such an event. 
Year 2017 marked the first accession of the Savings and Credit Associations to the deposit insurance scheme, once the latter fulfilled the criteria for membership. The expansion of the scheme with subjects from the non-banking system is assessed as a positive performance in terms of strengthening the financial stability in the country, as one of the main objectives of the scheme. Another step for the fulfilment of this objective was the effective inclusion to the deposit insurance scheme of the deposits of traders and companies, at the beginning of 2017, in accordance with the legal provisions in force.
Throughout 2017, the Agency has also engaged in the fulfilment of the legal obligations stemming from the Law "On the Recovery and Resolution of Banks in the Republic of Albania", which assigns to the Agency, among others, the role of administrator of the Resolution Fund. In this context, ADIA has been part of working groups for drafting and implementing the relevant by-legal framework, in co-operation with the Resolution Authority (Bank of Albania). The Resolution Fund will be set-up in 2018 with the first annual contribution from banks.
Public confidence in the deposit insurance scheme has also been encouraged through public awareness and education initiatives, which have brought considerable progress over the years. The Agency has been engaged in raising the level of education and awareness of depositors about the benefits and limitations of the deposit insurance scheme, as well as their recognition of the compensation procedure through training and publication of promotional materials, social networking and communication through the official website. 
In the international context, this year the Agency has intensified its relations with its counterparts and international organizations where it adheres, aiming to update the scheme according to the best standards in the deposit insurance field. We could highlight here the signing of a new co-operation agreement with the Deposit Insurance Fund of Kosovo, which enables a more practical and operational co-operation between our institutions, in order to develop mutual human capacities. This year, ADIA hosted the Balkan Regional Meeting of the European Forum of Deposit Insurers (EFDI) in Gjirokastra, with the participation of counterparts from Montenegro, Croatia, Serbia, Bosnia, Macedonia, Kosovo, Greece and Bulgaria. Like other meetings, this meeting was aimed at exchanging the recent experiences among deposit insurers of the abovementioned countries, taking into account the similarities of the respective financial and banking systems.
The challenges and risks faced by the banking and financial system are quite dynamic, therefore the difficulty in predicting them requires a flexible and tireless commitment and approach from the Agency. Like in the previous years, the need to be ready and prepared is constant for us. As the banking and financial environment develops, member institutions grow or diminish and their business models change, our mandate and demand to be prepared for the compensation of depositors remains the same. Along with protecting the interests of the depositors, the readiness for effective compensation, at the same time, protects the Albanian financial and banking system from potential systemic impacts.
In closing, we would like to thank colleagues and associates who share our goals and vision. In the future, we aim to better cope together the challenges and other unpredictable events that we may face. We are confident that through our strategy, the enthusiasm and dedication we engage in our tasks, we will be at every moment ready to face the challenges. In this context, we would like to emphasize the support of the members of the Board of Directors for their constructive criticism and the new perspectives they bring in to enhance the standards of the institution. We would also like to thank our national and international associates, in particular the Bank of Albania for its priceless support, as well as subjects member of the scheme and other strategic partners of the Agency for their contribution. We hope and trust in your co-operation in the future!
	Donald Duraj
	Genci Mamani

	Chairman of the Board of Directors
	General Director



2. 
3. [bookmark: _Toc534881998]Executive summary of the activity of the Agency 
Year 2017 was characterized by a fluctuation of deposits in the banking system, with a small increase compared to the previous years. By the end of December 2017, the total deposits in the banking system reached 1,115 billion ALL, compared to 1,114 billion ALL a year earlier, marking an increase of 0.08%. The value of eligible deposits in banks benefiting from the deposit insurance scheme reached 1,074 billion ALL, 17.6% more than the previous year, mainly as a result of the expansion of the deposit insurance scheme with deposits from traders and companies at the beginning of 2017. The insured deposits for compensation in banks are 655.3 billion ALL, accounting for about 59% of the total deposits or 61% of the value of the eligible individual deposits. The value of deposits insured for compensation, which represent the obligation of the Agency to depositors in the banking system, increased with 43.9 billion ALL or 7% compared to the previous year.
By the end of 2017, the total deposits in the SCAs amounted to 6.1 billion ALL, from 4.1 billion ALL at the end of December 2016, marking an annual growth of 48.7%. The eligible deposits in the SCAs for 2017 are 6 billion ALL, marking an increase of 49.2% compared to the end of December 2016, and representing 98.6% of the total deposits. Deposits insured for compensation in SCAs are 4.5 billion ALL, accounting for 73% of the total deposits or 74% of the eligible deposits.
The financial performance of the Deposit Insurance Agency for 2017 is characterized by a stable growth of the deposit insurance fund in banks. On 31 December 2017, the book value of the deposit insurance fund in banks was 35.017 billion ALL or 12.08% higher than the previous year. Meanwhile, the book value of the deposit insurance fund at the Savings and Credit Associations in December 2017 was about 92.2 million ALL, marking an increase of 19.5% compared to 2016. The stable growth of the deposit insurance fund in banks has brought an increase of the coverage ratio, calculated as a percentage of the deposit insurance fund in banks compared to the insured deposits, at 5.34% at the end of 2017, from 5.11% in 2016, the year in which the 5% value was exceeded for the first time. Meanwhile, for the first year of the operation of the insurance scheme for Savings and Credit Associations, the coverage ratio of deposits in these companies is 2.05%.
Incomes from insurance premiums from banks for the reporting year were 3.2 billion ALL or 7.17% higher than the previous year. Meanwhile, incomes from insurance premiums from the SCAs for 2017 were 10.1 million ALL. Year 2017 was the first year the SCAs paid quarterly premiums to the Agency. Incomes from the administration of the financial assets of the deposit insurance fund in banks for 2017 were 780.2 million ALL. Incomes from the administration of financial assets of the deposit insurance fund in SCAs for 2017 were 1.3 million ALL or 16% more than in 2016. In 2017, the dynamics of incomes from the administration of financial assets were adversely affected by the dynamics of the interest rates, while they were positively affected by the diversification of the maturity of securities where it was invested.
Regarding the financial management of the ADIA funds, as one of the key success factors identified in the Strategic Plan 2015-2017, the structures of the Agency remain committed to the implementation of each year's budget with a fluctuation not greater than 10% from the approved budget, which requires drafting a budget both challenging and realistic. In drafting the budget for 2017, the Agency aimed for the current expenses for the year to be not higher than 25% of planned incomes from the administration of the financial assets. In relation to the total planned incomes these expenses were estimated at about 5%. It was estimated that keeping the expenses within these ratios would enable the fulfilment of the objectives as well as guarantee the expansion of the deposit insurance funds through net income throughout the year. The total incomes for the year ending on 31 December 2017 were realized at 99.53% compared to the plan for the year. The operational expenses of the Agency were realized to the amount of 83.23% compared to the plan. 


[bookmark: _Toc534881999]SECTION 2 – GENERAL OVERVIEW OF DEPOSITS

During 2017, the Deposit Insurance Agency insured individual deposits in 16 banks of the system as well as in six Savings and Credit Associations. Year 2017 is the first year in which the deposit insurance scheme insured deposits of traders and companies in addition to individual deposits. Thus, by the end of 2017, the total of deposits in the financial system, including banks and SCAs, was 1,121 billion ALL. Depositors in each bank or branch of a foreign bank are insured to the amount of 100%, but in any case not more than 2,500,000 (two million five hundred and thousand) ALL, while depositors in Savings and Credit Associations are insured at 100 per cent, but in any case not more than 2,000,000 (two million) ALL, regardless of the number of deposits or type of currency deposited in the respective SCAs. The Agency, according to data for the end of 2017, has the obligation to compensate bank deposits to the amount of 655 billion ALL, or 1,655,605 depositors; as well as the obligation to compensate deposits to the amount of 4.5 billion ALL in Savings and Credit Associations, or 13,014 depositors. Out of the total obligation of 659.5 billion ALL of the Agency to depositors who have placed their deposits in banks and SCAs, 99.3% accounts for the obligation of the Agency to depositors who have placed their deposits in banks and 0.7% for the obligation to depositors who have their deposits in Savings and Credit Associations.
2.1. Deposits in the banking system
During the first half of 2017, the total deposits in the banking system had a downward trend with low monthly change rates, while during the second half of the year this trend was positive. By the end of December 2017, the total deposits in the banking system reached to 1,115 billion ALL, compared to 1,114 billion ALL a year earlier, marking an increase of 0.08%. The average annual change rate for the last ten years was 6.2%.




Graph 1. Dynamics of deposits in the banking system by the end of years 2002-2017


 
2.1.1. [bookmark: _Toc534882000]Eligible deposits in the banking system
3. 
At the beginning of 2017, the coverage range of the deposit insurance scheme expanded, including traders and companies. By the end of this year, the value of the eligible deposits benefiting from the deposit insurance scheme reached to 1,074 billion ALL, representing 96.3% of the total deposits. As a result of such expansion, the annual growth of the eligible deposits in value was 161 billion ALL or 17.6% more compared to the value of 913 billion ALL of the eligible individual deposits at the end of the previous year. The eligible deposits include current accounts, card accounts, savings accounts, time deposits, joint accounts and other similar products.
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Graph 2. Structure of the amount of the eligible deposits in system according to currencies in % - 31/12/2017

The dynamics of the eligible deposits in ALL during 2017 has been both positive and negative, with relatively small monthly change rates. The highest monthly change rate was 2.4% at the end of December. During this period, deposits reached a value of 523.3 billion ALL. The eligible deposits in foreign currency account for 51.27% of the total eligible deposits, and their counter value in ALL is 550.6 billion ALL. Most part of 2017 was dominated by the positive dynamics of the foreign currency deposits, while the highest monthly change rate was recorded by the end of August with 2.4%. 

Graph 3. Dynamics of the eligible deposits in the system according to the currencies during 2017
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By the end of December 2017, the eligible deposits of less than or equal to the maximum level of coverage were 407 billion ALL (expressed as a percentage, 38% of the total amount of the eligible deposits), while deposits over the maximum level of coverage reached to 667 billion ALL (or 62% of the total amount of the eligible deposits).



Graph 4. Structure of the eligible deposits for compensation compared to the coverage limit of 2.5 mln ALL, December 2017
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2.1.2. [bookmark: _Toc534882001]Eligible individual deposits
3. 
On 31 December 2017 the eligible individual deposits in the banking system reached 922.9 billion ALL, accounting for the largest share of the total eligible deposits, namely 86% (the annual change rate was + 1.1%).
The greatest impact on the annual growth of the eligible individual deposits was from deposits in foreign currency, which increased faster than deposits in ALL. In December 2017, deposits in foreign currency expressed in their countervalue in ALL had a weight of 50.3% and an annual growth of + 2%, while the annual growth of deposits in ALL was 0.2%. Deposits in USD (their weight was 5.4%) marked an annual growth of 24.5%, while their countervalue in ALL grew by 8%, while deposits in EUR (their weight was 42.8%) marked an annual growth of 2.3%, whereas their countervalue in ALL grew by 0.5%.
By the end of December 2017, the eligible individual deposits in ALL in the banking system reached an amount of 459 billion ALL, representing 49.7% of the individual deposits, while compared to the previous year they marked a growth to the amount of 858 mln ALL.
Graph 5. Structure of the amount of the eligible individual deposits in the system according to currencies in %-December 2017
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)According to the level of coverage, the increase with 2.8% of the deposits amounting from 101 - 2.5 million ALL, had the greatest impact on the annual growth of the eligible individual deposits. These deposits have a weight of 42.5% (the annual change of deposits with amounts above the coverage level of 2.5 mln ALL was -0.1%) in the total of eligible deposits.
The number of individual depositors holding these deposits by the end of 2017 was 2,479,471[footnoteRef:1]. The number of individual depositors benefiting compensation in the banking system during the 15-year period of the activity of the deposit insurance scheme has increased 6.2 times (from 400,000 depositors at the beginning of 2003 to 2,479,471 in December 2017). [1:  The total number of depositors was determined by collecting aggregated data reported by each bank; therefore persons holding deposits in several banks were registered several times. This figure also includes depositors with a zero balance in their deposits.] 




94% or 1,469,059 depositors, out of individuals with deposits larger than 100 mln ALL, have deposits up to the coverage level and benefit a full coverage from the insurance scheme.
Eligible deposits larger than 2.5 million ALL decreased by 765 million ALL or 0.1% compared to the previous year, reaching by the end of December 2017 a value of 531 billion ALL. These deposits belong to 92,818 depositors.
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)Graph 6. Dynamics of the number of individual depositors classified according to the level of coverage 2009-2017
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2.1.3. [bookmark: _Toc534882002]Insured individual deposits  
By the end of December 2017 the insured individual deposits in the banking system had a value of 624 billion ALL and accounted for 67% of the value of the eligible individual deposits. 
Graph 8. Dynamics of the insured individual deposits in value and the annual change in % 2009 – 2017


Graph 9. Dynamics of the insured individual deposits in value during 2017 
For the period 2009-2017, the percentage of individual deposits with a value up to 2.5 million ALL varied from 40% to 48% of the total eligible deposits. 
Graph 10. Dynamics of the individual deposits classified according to the level of coverage 2009-2017

2.1.4. [bookmark: _Toc534882003]Eligible deposits of traders & companies 
In December 2017, these deposits in the banking system reached 151 billion ALL, marking an annual growth of 5.3%. The biggest impact in the annual growth was from deposits with amounts above 6.5 million ALL, specifically by 5.93%. These deposits also have the greatest share in the total eligible deposits, specifically 81.3%.
According to the currency type, the greatest impact on the annual growth of 5.3% of the eligible deposits of traders and companies was from deposits in ALL, which in December 2017 accounted for 42.6% of the total deposits. The annual change rate for deposits in ALL was + 15.1%. Deposits in foreign currency, expressed in their countervalue in ALL, decreased by 0.96% compared to the previous year. Deposits in Euro have the greatest share of deposits according to the currency: 49%, which expressed in their countervalue in ALL decreased by 2.06% compared to the previous year, while deposits in USD were 8% and expressed in their countervalue in ALL increased by 3.85% compared to the previous year.

Graph 11. Structure of the eligible deposits of traders and companies in the system according to currencies in % - December 2017

According to the category of products, current accounts occupy the greatest share of the eligible deposits for traders and companies with 87%. 
Unlike the situation of the eligible individual deposits, 90% of the deposits of traders and companies are in excess of the coverage level and correspond to 6,626 depositors, representing 5% of traders and companies. The current structure has maintained these ratios throughout 2017.
The insured deposits of traders and companies increased by 4.1% throughout 2017 and by the end of this year they reached a value of 31.4 billion ALL. The dynamics of the insured deposits of traders and companies throughout 2017 has been both positive and negative.



Graph 12. Dynamics of the insured deposits of traders and companies in value during 2017

2.2. [bookmark: _Toc534882004]Deposits in Savings and Credit Associations

Deposits in Savings and Credit Associations during the first year of accession into the deposit insurance scheme have experienced a constant monthly increase of 2.1%, except for July, with an increase of 18.2%. The increase came as a result of the membership of the Savings and Credit Association "UniFin" to the scheme, in July. By the end of 2017, the total deposits of the Savings and Credit Associations reached 6.1 billion ALL, from 4.1 billion ALL at the end of December 2016, marking an annual growth of 48.7%.


Graph 13. Dynamics of the SCAs deposits during 2017
 



3.2.1. [bookmark: _Toc534882005]Eligible deposits
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)The eligible deposits by the end of December 2017 were 6 billion ALL, representing 98.6% of the total deposits, versus 4 billion ALL as of December 31, 2016. They go to the benefit of 19,543 depositors of the Savings and Credit Associations, versus 5,879 depositors benefiting from the scheme as of December 31, 2016. In 2017 the number of depositors increased by 232%. This significant increase was not only a result of the expansion of the activity of the existing Savings and Credit Associations, but also a result of the involvement of “UniFin" in the scheme. 

By the end of December 2017 the eligible deposits increased by 49.2% compared to the end of December 2016. The greatest impact in the annual growth of the eligible deposits was from the increase of deposits in ALL. 
Graph 14. Total deposits according to the currencies 31 December 2017


Deposits in ALL account for the greatest share of the total eligible deposits of SCAs. Their annual growth is 43.5%. Only some of the SCAs accept deposits in foreign currency, keeping at low levels the ratio between the specific weight of deposits and the total of eligible deposits.
Graph 15. Structure of the eligible deposits for compensation compared to the coverage limit of 2 mln ALL in December 2017
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2.2.2. [bookmark: _Toc534882006]Insured deposits
By the end of 2017, deposits insured in Savings and Credit Associations were 4.5 billion ALL. This amount represents 73% of the total deposits or 74% of the eligible deposits.
Graph 16. Dynamics of the insured deposits according to the quarters of the first year of activity 

By 31 December 2017, the insured deposits fully covered by the deposit insurance scheme and less than 2 million ALL (all deposits between 101-2 million ALL) reached an amount of 2.3 billion ALL, accounting for 38% of the total eligible deposits.
Deposits partially covered by the deposit insurance scheme and greater than 2 million ALL, reached an amount of 3.7 billion ALL on 31 December 2017, accounting for 62% of the total eligible deposits.
Graph 17. Dynamics of the insured deposits versus the total eligible deposits according to the coverage level, expressed in %
 

Graph 18. Dynamics of the insured deposits according to the level of coverage 


The number of depositors with deposits up to 2 million ALL by the end of December 2017 was 11,935. They make up 92% of the total number of depositors benefiting from the deposit insurance scheme. The number of depositors with deposits in excess of 2 million ALL by the end of December 2017 was 1,079, accounting for 8% of the total number of depositors benefiting from the scheme.
Graph 19. Number of the insured depositors throughout 2017 (3-month change)
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[bookmark: _Toc534882007]SECTION 3 – ADMINISTRATION OF FUNDS AND FINANCIAL RESOURCES

3.1. [bookmark: _Toc534882008]Deposit Insurance Fund in Banks
3.1.1. [bookmark: _Toc534882009]Dynamics of the deposit insurance fund in banks
As of December 31, 2017, the book value of the deposit insurance fund in banks, which consists of a start-up capital of 400 million ALL and accumulated profits over the years, is 35.017 billion ALL. Compared to the previous year, the fund has increased by about 3.7 billion ALL or 12.08%. The following graph shows the dynamics of the deposit insurance fund for the period 2009 - 2017. 
Graph 20. Deposit insurance fund in banks (in thousand ALL)
3.1.2. [bookmark: _Toc534882010]Main financial indicators of the deposit insurance fund in banks
The size of the deposit insurance fund in banks is determined by the net income from the activity over the years. The main incomes contributing to the increase of the deposit insurance fund in banks are incomes from the insurance premiums and those from the administration of the financial assets.
According to the Law "On Deposit Insurance", starting in 2015, the premium for deposit insurance is calculated on a quarterly basis instead of yearly basis. The quarterly insurance premium for banks is calculated as 0.125% of the arithmetic average of the amount of the insured deposits that have been registered in the bank on the last day of each month of the previous quarter, while the quarterly insurance premium for SCAs is calculated as 0.075% of the arithmetic average of the amount of secured deposits that have been registered in the SCAs on the last day of each month of the previous quarter. The quarterly insurance premium for subjects member of the insurance scheme is paid no later than the 15th of the first month of the quarter for which it is paid.
Incomes from the insurance premiums for 2017 were 3.2 billion ALL or 7.17% higher than in 2016. Incomes from the insurance premiums over the period 2009 - 2017 have been increasing, which is directly related to the increase of the insured deposits in the banking system in these years. 
Graph 21. Insurance premiums in banks (in thousand ALL)

Incomes from the administration of the financial assets of the deposit insurance fund in banks for 2017 were 780.2 million ALL or 0.3% less than in 2016. Over the period 2009-2013 these incomes have increased, which is directly related with the expansion of the financial assets under administration and the interest rates on securities. Incomes from the administration of financial assets for the years 2014-2017 were affected by the reduction of the interest rates of the Albanian Government securities. In 2017, the dynamics of the incomes from the administration of the financial assets was adversely affected by the dynamics of the interest rates and positively affected by the diversification of the maturities of securities, where it was invested.

Graph 22. Incomes from the administration of the financial assets of the deposit insurance fund in banks (in thousand ALL)

3.1.3. [bookmark: _Toc534882011]Coverage ratio of the insured deposits in banks
By the end of 2017, the insured deposits in the banking system were 655.4 billion ALL or 7.2% higher than the previous year. The stable growth of the deposit insurance fund in banks and the more moderate performance of the insured deposits in the banking system throughout the period 2009 - 2017 have led to a steady increase in the coverage ratio over the years. By the end of 2017, the coverage ratio, calculated as a percentage of the deposit insurance fund in banks compared to the insured deposits was 5.34%. The graph below shows a summary of the dynamics of the insured deposits in the banking system and the coverage ratio over the years 2009 - 2017.
Graph 23. Coverage ratio and insured deposits in banks (in thousand ALL)
By the end of 2017, for the second consecutive year, the coverage ratio reached over 5% of the insured deposits since the creation of the Deposit Insurance Agency. The realization of this objective, as an indicator included under the Law “On Deposit Insurance”, is important for the efficiency of the scheme to meet the obligations to depositors and the positive performance of the deposit insurance fund in banks over the years. 
3.2. [bookmark: _Toc534882012]Deposit insurance fund in Savings and Credit Associations
3.2.1. [bookmark: _Toc534882013]Dynamics of the deposit insurance fund in SCAs 
According to the Law “On Deposit Insurance”, as amended, in January 2015, the State Budget received the start-up capital for the deposit insurance in SCAs, to the amount of 76 million ALL. The fund provided the initial financial base of the deposit insurance fund in SCAs. Starting from 2015 and onwards until 2017, the Agency has administered the financial assets of the deposit insurance fund in SCAs, which entered the scheme in January 2017. On 31 December 2017, the book value of the deposit insurance fund in SCAs, which consists of the start-up capital of 76 mln ALL, and accumulated incomes and premiums, was about 92.2 million ALL, marking an increase of 19.5% compared to 2016 and an average growth of 3.7% throughout 2017. 
Graph 24. Deposit insurance fund in SCAs (in thousand ALL) 
3.2.2. [bookmark: _Toc506820891][bookmark: _Toc506821744][bookmark: _Toc506822612][bookmark: _Toc506824410][bookmark: _Toc442780636][bookmark: _Toc443399207][bookmark: _Toc475701148][bookmark: _Toc534882014]Main financial indicators of the deposit insurance fund in SCAs 
The main incomes contributing to the growth of the deposit insurance fund in banks are incomes from the insurance premiums and those from the administration of the financial assets.
According to the legislation in force, subjects that were admitted to the scheme in January 2017 started to pay their quarterly insurance premiums. Meanwhile, another subject included in 2017, paid an initial contribution to a value of 1.1 million ALL. 
Since 2017 was the first year of the operation of the insurance scheme for these companies, information on the dynamics of the financial indicators for 2017 is presented below.
Incomes from the insurance premiums throughout 2017 were 10.1 million ALL. These incomes have increased from quarter to quarter throughout 2017, which is directly related to the increase of the insured deposits in these companies in 2017. 
Graph 25. Dynamics of the quarterly premiums of deposit insurance in SCAs (in thousand ALL)

Incomes from the administration of the financial assets of the deposit insurance fund in SCAs throughout 2017, compared by quarters, were as follows. 
Graph 26. Incomes from the administration of the financial assets of the deposit insurance fund in SCAs (in thousand ALL) 



As far as concerns the coverage ratio of deposits in these associations throughout the first year of the operation of the scheme, it is represented in the following graph.
Graph 27. Coverage ratio and insured deposits in SCAs (in thousand ALL)
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3.3. [bookmark: _Toc506820893][bookmark: _Toc506821746][bookmark: _Toc506822614][bookmark: _Toc506824412][bookmark: _Toc442780638][bookmark: _Toc443399209][bookmark: _Toc475701150][bookmark: _Toc534882015]Administration of financial assets
As of December 31, 2017, the financial assets of the Agency, with a book value of 35,017 billion ALL, were all invested in Albanian Government’s securities. In order to effectively manage the financial assets and guarantee at any time the needs for liquid financial assets, the Agency, according to the investment policy, maintains 11 percent of its portfolio in highly liquid instruments, such as deposits with the Bank of Albania or securities which mature not later than 90 days from the moment of purchase by the Agency. The following graph represents a summary of the financial assets of the Agency by type of instruments, as of 31 December 2017.





Graph 28. Financial assets according to the type of instruments
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The financial assets of the Agency are mostly in ALL. The Agency also maintains a portion of its financial assets in Euro currency. In line with the Investment Policy, investments in foreign currency account for 9 percent of the financial assets under administration, and the long-term plan aims at approaching the structure by currency type for the portfolio of the Agency with that of the insured deposits. The following graph represents a summary of the financial assets of Agency by currency, as of 31 December 2017.
Graph 29. Financial assets by currency
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) The following graph shows the distribution of the financial assets by duration up to maturity, on 31 December 2017. In order to effectively manage the financial assets and guarantee at any time the needs for liquid financial assets, they are allocated in escalated way by duration up to maturity. Following the adoption of Law no. 53/14 "On Deposit Insurance", the Agency has moved about 23% of its portfolio in instruments with residual maturity of 24 months and about 12% of its portfolio in instruments with residual maturity over 24 months. 
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)Graph 30. Financial assets by duration up to maturity
3.4. [bookmark: _Toc534882016]Administration of financial resources
[bookmark: _Toc443399212][bookmark: _Toc475701153][bookmark: _Toc534882017]3.4.1.	Loan agreements
The Law on Deposit Insurance, in accordance with the core principles and best practices in the field of deposit insurance, has provided the Agency with the ability to address different financial resources in order to guarantee at all times the fulfilment of its obligations. One of the most important instruments available to the Agency is the right to borrow.
In the end of 2014, the Agency signed a loan agreement with the European Bank for Reconstruction and Development (EBRD) for a credit line up to EUR 100 million. The loan agreement is accompanied by a guarantee of the Albanian Government. Under the agreement, the Agency pays an annual commission for its commitment to this instrument, as much as 0.5% of the available amount from the line of credit. In case of an insurance event, the Agency may access the available funds from the line of credit in a short time, thus increasing the efficiency of the scheme to respond in time to liabilities towards depositors. At the Agency's request, the amount available from the line of credit decreases at no cost when the funds of the Agency and the coverage ratio from these funds increase. During 2017, as a result of the increase in coverage ratio, the Agency lowered the available amount from the line of credit from EUR 58 million to EUR 41 million, which also affected the reduction of financial expenses for this instrument compared to the previous year. The Ministry of Finance, in the capacity of the guarantor, was informed and acquainted with this reduction.
[bookmark: _Toc534882018]3.4.2.	Administration of the Resolution Fund
By Law No. 133 / 2016, dated 22.12.2016, "On Recovery and Resolution of Banks in the Republic of Albania", the Deposit Insurance Agency has been assigned powers to administer this fund. For this reason, the Agency has drafted the Financial Assets Management Policy document for this fund and submitted it for approval to the Resolution Authority. The fund will start to be effective at the beginning of 2018.

[bookmark: _Toc534882019]SECTION 4 - MAIN PROJECTS FOR THE REPORTING YEAR
4.1. [bookmark: _Toc534882020]Membership /introduction of SCAs to the deposit insurance scheme 

January 1, 2017, marked the effective introduction into the deposit insurance scheme of five SCAs, which correctly and timely fulfilled all the criteria for membership. Year 2017 was their first year of activity as members of the deposit insurance scheme.
On 20 July 2017, the Board of Directors of the Agency decided to include UniFin to the deposit insurance scheme. UniFin was created as a result of the transformation of Jehona Union and its merging with the SCA "New Cred". The decision of the Board of Directors to expand the scheme with this new association came only after a complete verification process on completion of the documentation in accordance with the requirements of Directive No. 4188, dated 01.09.2016, "On Deposit Insurance in Savings and Credit Associations", as well as verifications on meeting the criteria, in accordance with the legal and regulatory framework in force.
At the end of 2017, six SCAs members of the deposit insurance scheme were reported. This year has signed an increase in deposits and number of depositors in all the Savings and Credit Associations member of the scheme. The number of depositors in all SCAs at the end of this period was 19,500, while the total of deposits was about 6 billion ALL.
The Agency, throughout the year 2017, has closely followed the performance of the savings and credit associations, both through training meetings and verifications. Training meetings and verifications aimed at a prudent growth of the Savings and Credit Associations, the promotion of their healthy and long-term business, as well as the correct implementation of the legal framework in force. 
During 2017, the Agency has conducted two complete verifications in all SCAs. The first round of verifications was conducted during February-March, while the second round was conducted in September. The recommendations left in the verification reports were aimed at the correct implementation of Law No. 53/2014, dated 22.5.2014, "On Deposit Insurance", as amended, as well as Directive No. 4188, dated 1.09.2016, "On Deposit Insurance in Savings and Credit Associations".
By the end of the first year of their activity as members of the deposit insurance scheme, it is estimated that SCAs have generally implemented the recommendations left in the verification reports of the Agency and their performance is positive.
[bookmark: _Toc534882021]4.2.	Improving the Agency’s readiness for compensation
[bookmark: _Toc534882022]4.2.1.	Agent Banks
Pursuant to its legal obligation, in 2017 the Deposit Insurance Agency conducted the first stage of the procedure of selection of the agent banks from the preliminary list. The procedure is a key link throughout the entire chain of preparatory measures for the compensation process. The final goal of the process is the selection of the agent bank, which will conduct the payments of compensation on behalf of and for the account of the Agency, in case a subject member of the scheme is placed under compulsory liquidation by a decision of the Bank of Albania.
The selection process of the Agent Bank was conducted in two phases: i) the first phase is the evaluation of the banks member of the scheme, according to the general and technical criteria adopted in the Regulation no. 3762, dated 18/7/2016 "On Deposit Compensation"; ii) the second phase is the evaluation of the economic offers of banks selected from the preliminary list, in case a subject member of the scheme is placed under compulsory liquidation by a decision of the Bank of Albania. The selection of the agent banks from the preliminary list took place during the day-to-day operation of the Agency, in view of its operational readiness. At this stage, the Agency selected a preliminary list of no more than three banks member of the scheme, which met the general criteria and received the highest scores in the evaluation of the technical criteria. 
The Agency initiated the selection procedure by sending an invitation for expression of interest to all the banks member of the deposit insurance scheme. The banks expressed their interest and extensively participated in the process.
As the procedure was taking place for the first time, the Agency organized consultative meetings with bank representatives. These meetings preceded the evaluation process for the expressions of interest. Throughout the process, the Agency cooperated closely with the Supervisory Authority, particularly in the process of the evaluation of the qualification criteria for the banks.
Upon completion of the evaluation process, the Board of Directors of the Agency, by its Decision No. 23, dated 03/10/2017, "On the selection from the preliminary list of agent banks for the compensation process", selected three agent banks from the preliminary list. The Agency negotiated and signed contracts with all three selected agent banks. 
The co-operation of the Agency with the selected agent banks will continue with the organization of trainings and simulations in order to test their level of readiness and improve the professional capacities needed to fulfil the legal mandate of the Agency.
4.2.2. [bookmark: _Toc534882023]Simulations with the Deposit Insurance Fund of Kosovo (DIFK) and FSVC Assistance Mission 
The organization of simulations of the compensation process is an important part of the projects under the Strategic Plan of the Agency, with a view to enhancing the professional skills of the staff of the Agency, improving the level of readiness and necessary professional capacities of both the Agency and its partners, in case of an insurance event. In view of the implementation of this strategic objective, the Agency has co-operated with counterpart agencies, and relied on the technical assistance provided by specialized international institutions. 
Specifically, the Agency co-operated with the Deposit Insurance Fund of the Republic of Kosovo in the conduct of a joint simulation for the compensation process, which took place in Pristina, on 28 and 29 September 2017. The simulation was aimed at increasing the professional capacities and exchanging experience between the two institutions. The theme of the simulation was "Simulation of the Compensation Process: Preparatory and Compensation Phase". Such an exercise activity was organized for the first time at regional level, after [image: C:\Users\mblushi\Desktop\Martin\Public AW\Raporte Vjetore\ASD\Raporti 2017\Foto simulimi me FSDK.jpg]a two-month period of preparations by both institutions.
According to the scenario prepared and agreed in advance between the two institutions, the simulation exercise was conducted in two phases. Phase I, simulation of the preparatory phase and phase II, simulation of the compensation phase. In the first phase, the teams of both agencies worked in the table, while in the second phase the exercise continued in the premises of the bank selected as the Agent Bank, to carry out with the compensation pay-outs.
At the end of this activity, both institutions highlighted the issues that needed to be improved in the future, in view of the prompt and accurate performance of a compensation process. The parties also agreed to conduct a technical simulation in Tirana, concerning the functioning of the insurance premium calculation module.
The Joint Technical Simulation between the Albanian Deposit Insurance Agency and the Deposit Insurance Fund of Kosovo on the process of the premium calculation was conducted in Tirana, on 05 October 2017. The main purpose of the simulation was to estimate the accuracy of the calculation of periodical premiums through the Agency’s IT System on Reporting and Compensation. In the course of the process, flawed reports were simulated with the purpose of evidencing them in the system and further correcting them from the [image: C:\Users\mblushi\Desktop\Martin\Public AW\Raporte Vjetore\ASD\Raporti 2017\Foto simulimi me FSDK 2.jpg]subject under simulation. 

Also on 13-17 November 2017, the Deposit Insurance Agency, with the support of experts from the Financial Services Volunteer Corps (FSVC), conducted in its premises a weekly activity "On the simulation exercise for compensation of insured deposits", with the aim of preparing different simulation scenarios. The experts advised the Agency and provided support for the internal procedures related to the organization and conduct of simulations.
This was the next FSVC project, in the framework of a program on strengthening the institutional capacities of the Agency. The activity was funded by the United States Agency for International Development (USAID). 
All these activities contributed to strengthen the professional efficiency and readiness of the Agency to carry out a compensation process.

5. [bookmark: _Toc534882024]Public awareness
Stability of the financial system is an important component for a healthy economy and contributes directly to the development and growth of the country's economy. One of the pillars of a sound financial system is the deposit insurance system and public confidence in the system. Given the above, the Deposit Insurance Agency has intensified its work to increase the level of public awareness in relation to the insurance scheme as well as the role and functions of the Agency as a contributor to the financial stability of our country.
The promotional activity of the Agency during 2017 continued to be guided by the ADIA’s Strategic Plan 2015-2017 and the Public Awareness Strategy, documents that clearly define the objectives, principles, tools and methods the Agency should pursue in order to successfully and efficiently fulfil its legal mandate for the administration of the deposit insurance scheme, both in quiet times and in case of an insurance event.
Throughout 2017, the Agency focused on developing and expanding its co-operation with target groups, respectively with subjects member of the scheme, depositors, regulatory subjects of the domestic financial market and the general public.
Public information on time, in consistent and transparent way. Given the legal framework, the Agency has estimated that the variety and combination of its communication tools and methods in quite times will influence to reach depositors and stakeholders quickly in case of a bankruptcy event.
Thus, during 2017, the Agency continued to distribute for free promotional leaflets with key information on the deposit insurance scheme. The leaflets were designed with new display and content, illustrated with examples, with a view to providing clear, comprehensible and transparent information. The official logo of the Agency is displayed at counters and main entrances of banks / savings and credit associations, in order to transmit the safety of the eligible deposits to depositors in banks and associations. The Agency has also prepared a contract annex for depositors with complete information on insuring their deposits.
The official website of the Agency is another channel of information and communication with depositors and stakeholders. All the information, announcements and activities related to the operations of the Agency are reflected in real time and transparently. On the web, any interested person can get information on important arrangements / meetings / participation, with a view to the institutional development and expansion. Another important section is the presentation of activities not only in view of public awareness but also of the development of the deposit insurance scheme, such as conducting the "Simulation Exercise for Compensation of Insured Deposits", open lectures with university students, holding the "5th Regional Meeting of the Balkan countries", etc.
The Agency's profile on social networks used as another effective means of public information and education has continued to develop with the same dedication as the official website of the Agency. There has been a more interactive approach with the stakeholders, depositors and beyond. Corresponding with the users through comments and questions has given the Agency the opportunity to better assess public perceptions of the scheme and the institution. In addition, the Agency has oriented depositors towards accurate information, to take advantage of the benefits of the scheme, take care of its limitations as well as clarify the wrong perceptions and prevent false information. 
Meetings with stakeholders at the premises of the Agency is another indicator of raising public awareness and education about the deposit insurance scheme. Depositors of various levels and requests prefer to specify their information at the offices of the Agency. The interactive communication and the accuracy and transparency of transmitted information have enabled the Agency to not only successfully inform but also influence on increasing confidence in the deposit insurance scheme in particular and the banking and financial system in general.
During this time frame/year, special importance has been given to co-operation with banking and financial institutions in the country and participation in financial education campaigns. After many years of experience in trainings and seminars with employees and managers of subjects member of the scheme, this year the Agency has given an important role in its institutional plan to the information and education of the young generation. Access to this target group is considered to be essential not only to transmit basic knowledge but also to understand the functioning of the deposit insurance scheme and its impact on the banking and financial market in the country. In this context, the Agency participated in the activities conducted during the Global Money Week 27 March - 2 April 2017, a worldwide celebration aimed at raising the awareness of the young generation to be responsible and financially capable citizens in the future, an activity which has now become a tradition in our country too. In some of the activities, the Agency was able to communicate directly with high school pupils and students and distribute some of its promotional materials. Fully efficient were also the open lectures with students from public and private universities of Tirana, banking-finance branch. Co-operation and coordination with university structures has been satisfactory and of mutual interest. This was evidenced not only by their large participation but also by the quality of their questions and demands for information.
6. Development of the regional co-operation
6.1. New burst in bilateral relations with the Deposit Insurance Fund of Kosovo (FSDK)
The need to increase the level of co-operation between the Deposit Insurance Agency of the Republic of Albania and the Deposit Insurance Fund of Kosovo was identified in mutual and continuous meetings between the respective authorities, carried out under the Memorandum of Understanding, signed in June 2014. To this end, after intensive consultations, on 27 July 2017, the Executive Directors of ADIA and FSDK, Mr. Genci Mamani and Mrs. Violeta Arifi-Krasniqi respectively, signed the new Memorandum of Understanding in [image: ]Pristina. 
This very important document, which as shown in the previous sections of this Report was implemented immediately after its signature, aims to increase the professional level as well as the insuring and compensating capacities of both institutions. The new Memorandum of Understanding aims primarily at creating spaces for more professional and inclusive co-operation in terms of preparing for a compensation event. The Signatory Authorities engage to conduct joint simulation exercises and provide mutual assistance, if deemed necessary, in the events of compensation.
This further development of the level of co-operation between the Deposit Insurance Agency of the Republic of Albania and the Deposit Insurance Fund of Kosovo is estimated to be very fruitful considering the similar organizational structures and financial realities, and the emphasis placed on the cross-border cooperation in the Core Principles for Effective Deposit Insurance Schemes (IADI Core Principles) and the European Directive on Deposit Insurance Schemes.
6.1. [bookmark: _Toc534882025]Meeting of regional deposit insurers 
During 2017, the Agency has continued to pay particular attention to the promotion and further development of the mutual co-operation with counterpart agencies in the region. In this framework, from June 11 to June 13, 2017, in Gjirokastra was organized the 5th EFDI Balkan regional meeting. The European Forum of Deposit Insurers (EFDI) is the European organization of deposit insurers, to which the Agency adheres. EFDI contributes to the stability of the financial systems [image: C:\Users\mblushi\Desktop\Martin\Public AW\Raporte Vjetore\ASD\Raporti 2017\EFDI Balkan_2.jpeg]through the European and international co-operation in the field of deposit insurance, crisis resolution, exchange of experiences and information, etc. EFDI also engages in consultations on the European regulatory instruments with the European Union institutions, in particular the Directive on Deposit Guarantee Schemes.
Gjirokastra meeting took place in the wake of an ongoing tradition of meetings of the deposit insurance authorities of Albania, Bosnia and Herzegovina, Croatia, Macedonia, Montenegro and Serbia, where recent experiences and tendencies in the regional deposit insurance spectrum are discussed and exchanged. Challenges, prospects, issues of common interest, etc., summed up the issues discussed by the executive directors of the deposit insurance institutions, with particular emphasis on the recent developments in each jurisdiction, compensation cases, financial stability dialogue within the respective safety networks, the role of deposit insurers in the context of the resolution initiatives and relations with supervisory authorities in this respect.

With an the invitation from the Deposit Insurance Agency, EFDI Deputy Chairman and General Director of the Swiss Deposit Insurance Scheme attended the meeting and presented to all participants the latest amendments to the EFDI Statute and changes within the EFDI organizational structure, as well as the future projects aimed at strengthening the organization and its members. Also attending the meeting, with the invitation of the Deposit Insurance Agency, were the Director of the Hellenic Deposit and Investment Guarantee Fund (TEKE), the Managing Director of the Deposit Insurance Fund of Kosovo (DIFK), and the Bulgarian Deposit Insurance Fund (BDIF).

[bookmark: _Toc534882026]SECTION 5 – GOOD GOVERNANCE 
5.1. [bookmark: _Toc534882027]Board of Directors
The Board of Directors is the highest decision-making organ of the Deposit Insurance Agency. The Board of Directors is responsible for the performance and well-functioning of the activities and operations of the Agency. Its members have the obligation to act always honestly in the best interest of the Agency. The role of the Board focuses on its oversight responsibilities, acting independently and assessing the performance of the management of the Agency in response to legal requirements, recommendations of the constitutional institutions (the Assembly of the Republic of Albania) and supervisors institutions (Bank of Albania), to which the Agency reports, as well as objectives set out in the strategic plans and other acts of the Agency.
The members of the Board of Directors are non-executive, with the exception of the member who is appointed to the position of the General Director. The term of office for each member of the Board of Directors is five years, with a right to re-election, based on the performance indicators of their activity.
The Board of Directors is composed of five members appointed by the Supervisory Authority and proposed as follows: 

	BOARD OF DIRECTORS
	ROLE
	PROPOSING INSTITUTION 

	Donald Duraj
	Chairman
	Bank of Albania

	Genci Mamani
	Member
	Bank of Albania

	Erjon Luçi
	Member
	Minister of Finance

	Ervin Mete[footnoteRef:2] [2:  In office since February 2017. ] 

	Member
	Minister of Finance

	Nexhmije Çela
	Member
	Authorized Countable Experts Institute (ACEI)



The activity of the Board of Directors for 2017 was exercised in accordance with the competences defined in the Law on “Deposit Insurance”, as amended, the Statute of the Deposit Insurance Agency, the Regulation "On the rules and procedures on functioning of the meetings of the Board of Directors of the Deposit Insurance Agency" and the legislation in force on collegial bodies.
In 2017 the Board of Directors held monthly meetings followed by the relevant decision-making (36 decisions) in order to establish and maintain the high standards of the good governance and consolidate the capacities of the Agency to fulfil its legal mandate. The decision-making of the Board focused mainly on the adoption of by-legal acts for the purpose of good administration and expansion of the deposit insurance scheme, and the operational progress of the Agency.
5.2. [bookmark: _Toc534882028]Organizational Structure
The Deposit Insurance Agency operates according to the organizational structure approved by Decision of the Board of Directors No. 19, dated 29/08/2013, "On the approval of the organizational structure, chart and number of employees of the Deposit Insurance Agency", as amended.
According to the organizational structure, the Agency has a Board of Directors which selects the General Director who runs the Agency. The Agency is composed of 7 sectors and has a staff of 29 employees. In 2017, the Agency was characterized by a stable ongoing staff, following its policies of professional motivation. 
[image: C:\Users\mblushi\Desktop\Struktura org\ADIA Organisational structure.png]

Graph 28. Structural composition according to functions

[bookmark: _Toc534882029]5.2.1. Professional qualification and internal audit
The Agency considers its human resources as one of the key factors in successfully achieving its objectives.
Human resource management in the Agency is oriented towards identifying the needs of the staff, improving their professional skills through trainings in line with their professional needs, in order to cope with various challenges in the future, correctly managing the files of the staff and the annual job performance evaluation for each employee, on due time and in accordance with the respective administrative rules.
The organizational chart of the Agency includes the relevant structure for the development of human resources, responsible for the organization, management and development of human resources in accordance with the objectives of the Agency.
The human resource development process is considered as one of the most important components to achieve the institutional goals and a key factor in achieving success. Throughout this year, the Agency has continued its work to enable continuous training of its staff as well as the development of incentive policies aimed at enhancing the professional qualifications of the staff in line with its mission and strategic objectives. During 2017, the staff attended training programs both at home and abroad. These trainings aimed at developing the skills necessary to exercise the respective functions in the framework of the policies of the Agency on the development of cooperation with international institutions and organizations, and exchanging experiences and modern practices.
The activity of the Agency in 2017 was audited by PricewaterhouseCoopers (PWC), a member of PricewaterhouseCoopers International Limited, one of the four most important auditing companies in the world which offers professional services. The engagement of this subject guarantees the delivery of a quality service in accordance to the international standards in the field of internal audit. 
In 2017, PricewaterhouseCoopers audited the Agency according to the legal and regulatory framework set out in the technical specifications and Annual Plan 2017, and the Strategic Plan 2017-2019 approved by the Board of Directors. The priority in implementing the audit program was the definition of procedures and controls necessary to reduce current and future risks that are generally considered as barriers to the daily activity of the Agency in meeting its key functions and implementing its approved strategic plans.
[bookmark: _Toc534882030]SECTION 6 - ANNEXES
[bookmark: _Toc534882031]Annex 1 – Recommendations and implementation level of the Resolution of the Albanian Parliament 



Pursuant to Article 7, point 1 and 2, of Law No. 53/2014, dated 22/05/2014, "On Deposit Insurance", as amended, the Deposit Insurance Agency shall report to the Assembly of Albania for its annual activity. In fulfilling this legal obligation, in 2017, as every year, the Agency submitted to the Assembly of Albania the Annual Report on its activity for 2016. 





In the absence of a Resolution of the Assembly of Albania on the annual activity of the Deposit Insurance Agency for 2016 and pursuant to Decision No. 49/2017 of the Assembly of Albania "On the establishment of a mechanism for a systematic monitoring of the follow-up and implementation of recommendations issued to independent constitutional and law-based institutions", and the 6-month Action Plan on its implementation, the following table indicates the implementation of the recommendations of the Resolution adopted by the Assembly in 2016 on the annual activity of the Agency in 2015, reflecting also the actions undertaken by the Agency.

The recommendations of the Resolution of the Assembly of Albania on the activity of the Deposit Insurance Agency in 2015 and the concrete actions taken from the Agency in view of their implementation.
	 
	 

	R1
	Further development of the deposit insurance scheme, identify potential areas for improvement in order to increase effectiveness and readiness in case of an insurance event

	
	Pursuant to this recommendation and in accordance with the recommendations of the World Bank in the framework of the Action Plan for the implementation of the development policy for the modernization of the financial sector, the Agency proposed a legal initiative on inclusion of deposits of traders and companies to the deposit insurance scheme. The legal initiative was finalized with the approval by the Assembly of the Republic of Albania of Law No. 39/2016 "On some amendments and additions to Law No. 53/2014, dated 22/05/2014, "On Deposit Insurance". The adoption of this law enabled the increase of the base of depositors protected by the deposit insurance scheme, contributing to the strengthening of the financial stability in the Republic of Albania. Also, the law sets out the legal deadlines for inclusion into the scheme of the Savings and Credit Associations in order to coordinate the process with the restructuring of these subjects. The accession to the scheme of the Savings and Credits Associations as well as the inclusion of the deposits of traders and companies as insured deposits entered into force concurrently on 1st January 2017. Following the entry into force of Law No. 39/2016 "On some amendments and additions to Law No. 53/2014, dated 22/05/2014, "On Deposit Insurance", the focus of the work of the Agency has been to review the by-legal framework in force which regulates the deposit insurance activity of subjects member of the scheme, as well as improve the internal regulatory framework regarding the operational readiness of the Agency in case of an insurance event. To this end, the following by-legal acts have been adopted: 

	
	1. Guideline No. 4187, dated 01/09/2016, of the Bank of Albania "On some additions and amendments to Guideline No. 3241, dated 18/12/2014 "On Deposit Insurance in Banks". The Guideline aims to reflect the legal amendments to the deposit insurance scheme, particularly with regard to the insurance of deposits of traders and companies in banks member of the scheme. 

	
	2. Guideline No. 4188, dated 01/09/2016, of the Bank of Albania "On Deposit Insurance in Savings and Credit Associations". The Guideline regulates the terms and procedures for the membership of Savings and Credit Associations to the scheme, their relationship with the Agency, as well as the regulatory requirements for the insurance of deposit in these subjects.

	
	[bookmark: _GoBack]3. Decision No. 26, dated 17/10/2016, of the Board of Directors of the Deposit Insurance Agency "On the adoption of the data standard format for banks and Savings and Credit Associations". The decision defines the standard format of data reported by subjects member of the scheme to the IT System for Reporting and Compensation of the Deposit Insurance Agency (IT System). 

	
	4. Regulation "On compensation of insured deposits", approved by Order No. 3762, dated 18/7/2016, of the Governor of the Bank of Albania. Its purpose is to detail the rules and procedures to carry out the compensation process, the selection of the agent bank and supporting subjects, as well as the interaction among subjects involved in the process.

	 

	R2
	Assist the preparation process of the Savings and Credit Associations to fulfil the required criteria, with a view to their simultaneous inclusion to the deposit insurance scheme. Disclose information about the Savings and Credit Associations on the website of the Agency.

	 
	1. Pursuant to Law No. 39/2016, "On some amendments and additions to Law No. 53/14, dated 22/05/2014, "On Deposit Insurance", and in accordance with the recommendation of the Assembly of Albanian, following the publication in the Official Gazette of Law No. 39/2016 "On some amendments and additions to Law No. 53/14, dated 22/05/2014, "On Deposit Insurance", the Deposit Insurance Agency organized informative meetings with representatives of Savings and Credit Associations to clarify the requirements and legal deadlines for membership to the deposit insurance scheme, based on the relevant amendments.

	
	2. The Agency was seriously committed to assist all the Savings and Credit Associations licensed by the Bank of Albania to submit a request for membership to the deposit insurance scheme. In the informational meeting organized for this purpose, the Agency specifically explained two main issues: submission of the application for membership within the legal deadline - 31 May 2016 – and the correct manner of completing the accompanying documentation of application. In this meeting, the Agency also informed the representatives of the Savings and Credit Associations about the stages SCAs should go through to become members of the deposit insurance scheme.

	
	3. The Agency, in close co-operation with the Bank of Albania, conducted the first round of verifications in all Savings and Credit Associations that had submitted their applications for membership to the scheme. The verification reports issued recommendations to improve the work required to meet the membership criteria.

	
	4. After the first round of verifications, the Agency conducted meetings with all the Savings and Credit Associations that had submitted their applications for membership to the scheme, in view of possible uncertainties regarding the correction of findings and fulfilment of recommendations issued in the verification reports, in order to meet the membership criteria, accurately and timely.

	
	5. The final phase, prior to the decision-making of the Board of Directors of the Agency to accept or reject the application for membership to the deposit insurance scheme, was the second round of verifications in all Savings and Credit Associations. In this phase, the Agency verified the fulfilment of all terms, shortcomings and remarks, notifying the SCAs that had met the legal and by-legal criteria for the deposit insurance of the fulfilled criteria and their obligation to pay the initial contribution.

	
	6. The Agency uploaded the information on the Savings and Credit Associations on its online page.



	 

	R3
	Constantly improve the IT infrastructure for prompt and accurate payment of depositors in case of an insurance event, in order to safeguard the financial stability of the country

	 
	1. Following the adoption of Law No. 39/2016, "On some amendments and additions to Law No. 53/2014, "On Deposit Insurance", on the inclusion of traders and companies to the eligible deposits, starting from 1st January 2017, the IT System for Reporting and Compensation (IT SYstem) was adapted to the electronic reporting of data. Data on the deposits of traders and companies are reported by banks and / or Savings and Credit Associations for the calculation of premiums and the prompt and accurate pay-out of depositors in case of an insurance event. 

	 
	 

	R4
	Engage in the efficient management of financial assets, find alternative ways of investment in circumstances when the rates of Government’s securities are declining, with a view to optimize and further expand the deposit insurance funds, in accordance with the principles of liquidity and security

	 
	1. In order to increase the efficiency of the administration of the financial assets, the Regulation "On the administration of the financial assets of the Deposit Insurance Agency" was adopted. The novelties of this Regulation include, inter alia: a clear separation between enforcement and monitoring functions; reviewing and extending the functions of the Investment Committee; adapting the Financial Assets Management Strategy in accordance to the risk assessments for member subjects; as well as structuring the portfolio in tranches in order to respect the principles of liquidity and security.

	
	2. Investment alternatives, beyond those of the Albanian Government, have resulted to be almost corrosive for the funds. They are associated with additional costs for the investment process, while the return rates are extremely low for securities with a high level of safety. As a result, the Agency has diversified the portfolio by increasing the maturity of the Albanian Government’s securities while aiming at a proportional distribution among maturities. 



	 

	R5
	Be attentive to developments in the banking and financial system in the country, maximize capacities to respond to potential situations that would require the intervention of the Agency. 

	 
	1. The Deposit Insurance Agency has established regular reporting lines with the member subjects and the Bank of Albania, establishing an adequate database for the assessment of risks in the banking system. The Agency uses a statistical methodology for these data and has established its early warning system under the rights provided by the law in this regard.

	
	2. The conduct of simulations with the Deposit Insurance Fund of Kosovo, the adoption of regulatory compensation acts and the conclusion of agreements with three agent banks which will carry out the distribution of payments to depositors in a very short time, are concrete steps towards strengthening the capacities of the Agency in terms of its legal objectives.

	
	3. The adoption of the Resolution Law creates more protection for depositors in case of an unpleasant situation in the banking system. 

	 

	R6
	Constantly promote the deposit insurance scheme. Increase the level of education and awareness among depositors on the benefits and limitations of the deposit insurance scheme, as well as their acquaintance with the compensation procedure

	 
	1. The Public Awareness Strategy document has been drafted.

	
	2. Trainings have been conducted with employees of banks and Savings and Credit Associations.

	
	3. The official website of the Deposit Insurance Agency has been updated and enriched with information.

	
	4.  The profile of the Deposit Insurance Agency in its social networks has been enriched with information.

	
	5. Open lectures have been conducted with university students.

	
	6. In cooperation with the Bank of Albania and the Albanian Association of Banks we have participated in various activities in the framework of financial education campaigns.

	
	7. We designed and produced promotional leaflets for the Deposit Insurance Agency and distributed them free of charge to banks and Savings and Credit Associations.



[bookmark: _Toc534882032]Annex 2 – Financial Statements
Financial position statement  
(All values are in ALL, unless otherwise specified)
	
	On 31 December 2017
	
	On 31 December 2016

	ACTIVES
	
	
	

	Monetary assets and their equivalents
	         
3,857,238,311
	
	   3,141,657,507

	Receivable insurance premiums
	-
	
	-

	Investments held to maturity
	 31,187,189,202    
	
	28,097,835,242

	Assets and equipment, net
	60,379,348
	
	       66,130,831

	Non-material long-term actives, net
	12,454,057
	
	       26,183,991

	Other actives, net
	2,465,585
	
	         2,187,193

	TOTAL ACTIVES
	35,119,726,503
	
	31,333,994,764

	
	
	 
	

	LIABILITIES
	
	 
	

	Other liabilities
	10,416,180        
	
	       10,178,587

	TOTAL LIABILITIES
	10,416,180        
	
	       10,178,587

	
	
	
	

	DEPOSIT INSURANCE FUND
	
	
	

	Start-up fund for deposit insurance in banks 
	400,000,000      
	
	      400,000,000

	Start-up fund for deposit insurance in SCAs 
	76,000,000        
	
	        76,000,000

	Accumulated fund for deposit insurance in banks
	34,617,089,962 
	
	 30,843,190,622

	Accumulated fund for deposit insurance in SCAs 
	16,220,361          
	
	          4,625,555

	TOTAL FUND OF DEPOSIT INSURANCE 
	35,109,310,323 
	
	 31,323,816,177

	
	
	
	

	TOTAL OF LIABILITIES AND DEPOSIT INSURANCE FUND
	35,119,726,503 
	
	 31,333,994,764
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Summarized income statement 
(All values are in ALL, unless otherwise specified)
	

	Year closed on 
31 December 2017
	
	Year closed on 
31 December 2016

	
	
	
	

	Operating income:
	
	
	

	Income from insurance premiums 
	
3,218,113,171
	
	2,993,277,385
	

	Income from initial contributions
	1,171,728
	
	2,752,631
	

	Income from interests
	781,534,888               
	
	           783,367,869 
	

	Other operating income
	1,566,157                   
	
	               1,771,710 
	

	
	4,002,385,944          
	
	        3,781,169,595
	

	
	
	
	
	

	Financial Expenses:
	
	
	
	

	(Loss)/Profit from exchange to foreign currency 
	(60,364,693)              
	
	              (15,276,911)
	

	Other financial expenses
	(34,143,110)
	
	           (58,835,416)
	

	
	(94,507,802)      
	
	       (74,112,327)
	

	
	
	
	
	

	Operative expenses:
	
	
	
	

	Staff expenses
	(72,755,740)
	
	              (70,014,111)
	

	Administrative expenses
	(29,670,063)
	
	           (25,784,499)
	

	Amortization expenses
	(19,958,193)            
	
	           (31,958,504)
	

	
	(122,383,996)
	
	(127,757,114)
	

	
	
	
	
	

	NET SURPLUS FOR THE YEAR
	3,785,494,146
	
	3,579,300,154
	

	
	
	
	
	

	Other summarized income
	-
	
	-
	

	TOTAL OF SUMMARIZED INCOME 
	3,785,494,146
	
	3,579,300,154
	



Statement of the inflow of assets 
(All values are in ALL, unless otherwise specified)
	
	 Year closed on 31 December 2017
	
	 Year closed on 31 December 2016

	
	
	
	

	Surplus of funds 
	3,785,494,146
	
	3,579,300,154

	Adjustments for:
	
	
	

	Amortization
	19,263,193
	
	31,958,504

	Calculated Interest for investments in securities
	(45,306,701)
	
	(261,694,132)

	Changes to:
	
	
	

	Receivable insurance premiums
	-
	
	-

	Other actives
	(278,392)
	
	83,551

	Other liabilities
	237,593
	
	(3,722,860)

	Inflow of monetary assets generated from the operational activity
	3,759,409,840
	
	3,345,925,217

	
	
	
	

	INVESTING ACTIVITY
	
	
	

	Purchase of equipment 
	218,224
	
	(179,994)

	Purchase of non-material long-term actives
	-
	
	(11,751,575)

	Purchase of securities 
	(3,044,047,260)
	
	(1,945,273,920)

	Inflow of monetary assets used in investing activity
	(3,043,829,036)
	
	(1,957,205,489)

	
	
	
	

	Net increase/ (decrease) of monetary assets during the year
	715,580,804
	
	1,388,719,728

	Monetary assets and their equivalents at the beginning of the year
	3,141,657,507
	
	1,752,937,779

	Monetary assets and their equivalents at the end of the year
	3,857,238,311
	
	3,141,657,507



Statement of changes to the deposit insurance fund
(All values are in ALL, unless otherwise specified)


	

	Start-up capital for deposit insurance in banks
	Start-up capital for deposit insurance in Savings and Credit Associations
	Accumulated fund for deposit insurance in banks
	Accumulated fund for deposit insurance in Savings and Credit Associations
	Total

	
	
	
	
	
	

	On 31 December 2015
	400,000,000
	76,000,000
	27,267,345,685
	1,170,337
	27,744,516,022

	Changes to the start-up capital
	-
	-
	-
	-
	-

	Total of summarized income for the year 
	-
	
-
	3,575,844,937
	
3,455,218
	3,579,300,155

	On 31 December 2016
	400,000,000
	76,000,000
	30,843,190,622
	4,625,555
	31,323,816,177

	Changes to the start-up capital
	-
	-
	-
	-
	-

	Total of summarized income for the year 
	-
	-
	       3,773,899,340 
	                     11,594,806 
	3,785,494,146

	On 31 December 2017
	400,000,000
	76,000,000
	           34,617,089,962 
	               16,220,361 
	35,109,310,323




Uninsurable deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	71.364629250000206	55.648601760999981	65.971493843000047	78.901867551999985	109.70674564599997	129.76765921999996	138.44903515353937	115.01689589615627	138.7055448387953	139.16345422448961	133.50780508861004	145.5123412652305	169.12621762400002	171.78962428790092	198.80248757426784	41.457892536076045	Insurable deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	217.64140075	275.77749823900001	309.87140615699963	358.64493244799939	415.8187543539994	491.12330205999939	501.59686091168498	567.09573646030799	667.65095903133408	769.37046837987054	831.47443243469149	850.61509370977001	869.50257626000052	889.47384568152052	913.04177900573541	1073.8747788139183	Insured deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	140.171077	148.89672598300004	167.25047781600031	182.62107269099999	200.22258641400003	224.04443459000001	351.90204732402702	393.11421182623087	451.33987032787974	497.39333988764906	546.10434382545998	557.00424238399842	570.59598810999989	593.36348603030081	611.43313801703584	655.42992707143299	Total of deposits	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	289.00602999999927	331.42609999999877	375.84290000000038	437.54680000000002	525.52549999999997	620.89096127999994	640.04589606522438	682.11263235646254	806.35650387012936	908.53392260435999	964.9822375233	996.12743497500014	1038.6287938840001	1061.2634699694208	1111.8442665800028	1115.332671349998	
Values in billion lekë



shuma ne %	




ALL	USD	EUR	CHF	GBP	CAD	48.728923226362006	5.7299744338312308	43.653002050498927	5.8685990458491433E-2	1.6606699344970226	0.16874436435270831	
Shuma	




ALL	USD	EUR	CHF	GBP	CAD	49.731666147863997	5.3643377324937447	42.772210482592008	6.1645734049274897E-2	1.884652797014351	0.18548710598688112	number of individual depositors with deposits up to 2.5 mln lekë	2009	2010	2011	2012	2013	2014	2015	2016	2017	1311.7550000000001	1558.701	1532.204	1695.1769999999999	1751.625	1963.2280000000001	2138.8740000000012	2395.9389999999999	2386.6529999999998	number of individual depositors with deposits over 2.5 mln lekë	2009	2010	2011	2012	2013	2014	2015	2016	2017	50.574000000000005	63.465000000000003	75.733999999999995	84.375999999999948	87.274999999999991	88.661999999999992	89.600999999999999	92.013999999999996	92.818000000000012	thousand lekë; end of period



billion lekë; end of period
Depozitat e sigurueshme të individëve	2009	2010	2011	2012	2013	2014	2015	2016	2017	567.09573646031129	667.65095903133408	769.37046837987054	831.47443243469354	850.61509370977001	869.50257626000052	889.47384568152052	913.04177900573541	922.85601292064257	Depozitat e siguruara të individëve	2009	2010	2011	2012	2013	2014	2015	2016	2017	393.11421182623138	451.33987032787968	497.39333988764713	546.10434382545998	557.00424238399796	570.59598810999989	591.11983650250852	611.43313801703584	624.02284235910304	
 Insured individual deposits 	dhjetor 09	dhjetor 10	dhjetor 11	dhjetor 12	dhjetor 13	dhjetor 14	dhjetor 15	dhjetor 16	dhjetor 17	393.11421182623087	451.33987032787974	497.39333988764906	546.10434382545998	557.00424238399842	570.59598810999989	593.36348603030081	611.43313801703584	624.02284235910292	Annual change of insured individual depostis 	dhjetor 09	dhjetor 10	dhjetor 11	dhjetor 12	dhjetor 13	dhjetor 14	dhjetor 15	dhjetor 16	dhjetor 17	11.711260225848118	14.811384770639236	10.203722867717049	9.7932561680083232	1.9959369819668751	2.4401512038448425	3.9901258324150257	3.0452922048884279	2.059048415808117	Values in mln ALL
në %

 Depozitat  e siguruara të individëve	 janar'17	 shkurt'17	mars'17	prill'17	maj'17	qershor'17	korrik'17	gusht'17	shtator'17	tetor ' 17	nentor ' 17	dhjetor ' 17	611.8140345491679	611.40111924779251	611.46841487922438	611.52121658784017	610.03998853690052	609.70359965864111	611.17615441389887	615.6056710035989	616.69929244674802	616.96591647638331	618.22745757347934	624.02284235910304	
Values in bln ALL

 Insurable individual deposits with a value up to 2.5 mln ALL	
2009	2010	2011	2012	2013	2014	2015	2016	2017	48.258384313750376	41.853319299369055	41.548999290350231	40.711264814964572	40.207335389696496	40.27932162344284	41.525783790449069	41.772324572239526	42.474498204061454	 Insurable individual deposits with a value over 2.5 mln ALL	
2009	2010	2011	2012	2013	2014	2015	2016	2017	51.741615686249595	58.146680700630924	58.451000709649634	59.288735185035428	59.792664610303476	59.720678376557267	58.474216209550931	58.227675427760474	57.525501795938553	
in %;
end of period


shuma ne %	



ALL	USD	EUR	CHF	GBP	CAD	0.42601291808099812	7.9643327032752204E-2	0.49035404627185486	4.0599382786694866E-4	2.9193982822299652E-3	6.6431650430290833E-4	 Insured deposits of traders and companies 	 janar'17	 shkurt'17	mars'17	prill'17	maj'17	qershor'17	korrik'17	gusht'17	shtator'17	tetor ' 17	nentor ' 17	dhjetor ' 17	29.764892153054095	28.839624469323788	28.70196387641839	28.669052942530787	29.174769215038392	29.361210542961725	29.991351074020386	30.911470378361582	31.216887310828639	31.413659450515087	31.72336192979299	31.406466437382889	
Values in bn ALL

Insurable deposits	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	4023.0002288882042	4132.6279786482028	4166.4543757381916	4298.3912374132178	4371.9301023331936	4445.7085519132015	4517.649744323202	5333.4769284957129	5545.3035559253885	5658.3990978053944	5767.8177595953903	5848.9523117653944	6004.7972763113912	Total deposits	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	4096.59917795	4206.0082378500001	4242.5007058499996	4361.7395259500008	4371.9301023331936	4510.0271829800004	4581.1700100300004	5413.6456806200003	5625.9339525049891	5743.0933129999985	5853.0798989999985	5934.6653912400006	6091.1100007900004	
Values in bn ALL



Shuma gjithsej ne %	
ALL	USD	EUR	84.336160214898854	5.9143088836549174E-2	15.604696696264678	
Insured deposits	`Dhj 16	Mar-17	Jun-17	Sep-17	Dec-17	2863.8836804166344	3065.8305813566408	3253.8607976766402	4186.2461197888324	4455.6879891157032	Quarterly change in %	
`Dhj 16	Mar-17	Jun-17	Sep-17	Dec-17	0	7.0515050007415674	6.1330922022702072	28.654739095720959	6.4363599658700377	
Values in bn ALL

në %



Fully insured deposits/ total of insurable deposits     ( in %)  	
42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	35.441941046339004	35.200882714646944	35.114123252517956	35.403294635237735	35.645301169269914	35.635144746159185	35.987433636695094	38.397831123772264	38.647387973176244	38.176256205516594	38.096451913727677	38.223836607942921	38.262861376347246	Partially insured deposts /total of insurable deposits (in %)  	
42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	64.556708941309239	64.797616714764033	64.884302267262555	64.595345158192458	64.353183618948336	64.363295030106329	64.010915195015627	61.600709943695584	61.351152055711353	61.822309058640244	61.902113846262516	61.774792302916261	61.735794176100512	



Fully insured depostis (deposits between 101 -2 mln) (in thousand Lekë)	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	1425829.369416645	1454721.5277966398	1463013.9247566399	1521772.1143566412	1558387.651886641	1584234.6774666423	1625786.2036766401	2047939.4640291396	2143114.9795488277	2160164.936708828	2197333.9192556962	2235693.9749256968	2297607.2577657029	Partially insured deposits (deposits larger than the limit of coveerage) (in thousand Lekë)  	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	2597116.5484715607	2677844.4378515617	2703374.8509815568	2776560.656056562	2813476.2064465629	2861404.5114465617	2891788.9466465618	3285459.652636562	3402107.6165465629	3498152.9780165618	3570401.1159896813	3613178.1424896857	3707109.2871956881	



numri i depozituesve të siguruar me depozita 	>	 100 	<	2 mln lekë	
`Dhj 2016	Mar-17	Jun-17	Sep-17	Dec-17	3777	3737	4222	11605	11935	numri i depozituesve të siguruar me depozita mbi 2 mln lekë	
`Dhj 2016	Mar-17	Jun-17	Sep-17	Dec-17	719	772	814	1013	1079	



Fondi i Sigurimit te Depozitave ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	2017	7910033	10447678	13371739.999999993	16756721.000000002	20477080	24045619	27667346.000000004	31243190.621680003	35017089.962640002	Viti	2009	2010	2011	2012	2013	2014	2015	2016	2009	2010	2011	2012	2013	2014	2015	Primet e Sigurimit nga Bankat	2009	2010	2011	2012	2013	2014	2015	2016	1068408	1941086	2241387	2547691	2775119	2836807	2900429	Te Ardhurat nga Administrimi i Mjeteve Financiare	2009	2010	2011	2012	2013	2014	2015	2016	447118	603631	715056	901489	1029437	803986	874149	Depozitat e Siguruara ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	393114211.826231	451339870.32788002	497393339.88765001	546104343.82545996	557004242.38399994	570595988.11000001	593363486.03030097	Raporti i Mbulimit	2009	2010	2011	2012	2013	2014	2015	2016	2.0121462826931499E-2	2.31481388790452E-2	2.6883632987567501E-2	3.06841012884446E-2	3.6762879780515297E-2	4.2141233904652797E-2	4.6627988832105401E-2	


Primet e Sigurimit nga Bankat	2009	2010	2011	2012	2013	2014	2015	2016	2017	1068408	1941086	2241387.0000000005	2547691.0000000005	2775119	2836806.9999999977	2900429	2993277.38521	3207976.1670000022	Viti	2009	2010	2011	2012	2013	2014	2015	2016	2009	2010	2011	2012	2013	2014	2015	Fondi i Sigurimit te Depozitave ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	7910033	10447678	13371740	16756721	20477080	24045619	27667346	Te Ardhurat nga Administrimi i Mjeteve Financiare	2009	2010	2011	2012	2013	2014	2015	2016	447118	603631	715056	901489	1029437	803986	874149	Depozitat e Siguruara ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	393114211.826231	451339870.32788002	497393339.88765001	546104343.82545996	557004242.38399994	570595988.11000001	593363486.03030097	Raporti i Mbulimit	2009	2010	2011	2012	2013	2014	2015	2016	2.0121462826931499E-2	2.31481388790452E-2	2.6883632987567501E-2	3.06841012884446E-2	3.6762879780515297E-2	4.2141233904652797E-2	4.6627988832105401E-2	


Te Ardhurat nga Administrimi i Mjeteve Financiare	2009	2010	2011	2012	2013	2014	2015	2016	2017	447118	603631	715056	901489	1029436.9999999983	803986	874149	782203.52368000045	780184.55938999937	Viti	2009	2010	2011	2012	2013	2014	2015	2016	2009	2010	2011	2012	2013	2014	2015	Fondi i Sigurimit te Depozitave ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	7910033	10447678	13371740	16756721	20477080	24045619	27667346	Primet e Sigurimit nga Bankat	2009	2010	2011	2012	2013	2014	2015	2016	1068408	1941086	2241387	2547691	2775119	2836807	2900429	Depozitat e Siguruara ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	393114211.826231	451339870.32788002	497393339.88765001	546104343.82545996	557004242.38399994	570595988.11000001	593363486.03030097	Raporti i Mbulimit	2009	2010	2011	2012	2013	2014	2015	2016	2.0121462826931499E-2	2.31481388790452E-2	2.6883632987567501E-2	3.06841012884446E-2	3.6762879780515297E-2	4.2141233904652797E-2	4.6627988832105401E-2	


Banks Insured Deposits	2009	2010	2011	2012	2013	2014	2015	2016	2017	393114211.82623035	451339870.32787985	497393339.88765007	546104343.82545841	557004242.38399994	570595988.1099999	593363486.03030109	611433138	655429927.07143545	Coverage Ratio	
2.0121462826931547E-2	2.3148138879045186E-2	2.6883632987567577E-2	3.0684101288444652E-2	3.6762879780515366E-2	4.2141233904652811E-2	4.6627988832105394E-2	5.1098294613008126E-2	5.3450886020988436E-2	




 77,170.34   77,164.35   92,220.36 	2015	2016	2017	77170.33666999999	77164.345700000005	92220.361000000004	Viti	2009	2010	2011	2012	2013	2014	2015	2016	2009	2010	2011	2012	2013	2014	2015	Primet e Sigurimit nga Bankat	2009	2010	2011	2012	2013	2014	2015	2016	1068408	1941086	2241387	2547691	2775119	2836807	2900429	Te Ardhurat nga Administrimi i Mjeteve Financiare	2009	2010	2011	2012	2013	2014	2015	2016	447118	603631	715056	901489	1029437	803986	874149	Depozitat e Siguruara ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	393114211.826231	451339870.32788002	497393339.88765001	546104343.82545996	557004242.38399994	570595988.11000001	593363486.03030097	Raporti i Mbulimit	2009	2010	2011	2012	2013	2014	2015	2016	2.0121462826931499E-2	2.31481388790452E-2	2.6883632987567501E-2	3.06841012884446E-2	3.6762879780515297E-2	4.2141233904652797E-2	4.6627988832105401E-2	


2,958	3 m I	3 M II	3 M III	3 M IV	2099.3504100000164	2247.6490799999997	2832.6245999999987	2957.8305800000012	Viti	2009	2010	2011	2012	2013	2014	2015	2016	2009	2010	2011	2012	2013	2014	2015	Fondi i Sigurimit te Depozitave ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	7910033	10447678	13371740	16756721	20477080	24045619	27667346	Te Ardhurat nga Administrimi i Mjeteve Financiare	2009	2010	2011	2012	2013	2014	2015	2016	447118	603631	715056	901489	1029437	803986	874149	Depozitat e Siguruara ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	393114211.826231	451339870.32788002	497393339.88765001	546104343.82545996	557004242.38399994	570595988.11000001	593363486.03030097	Raporti i Mbulimit	2009	2010	2011	2012	2013	2014	2015	2016	2.0121462826931499E-2	2.31481388790452E-2	2.6883632987567501E-2	3.06841012884446E-2	3.6762879780515297E-2	4.2141233904652797E-2	4.6627988832105401E-2	


Te Ardhurat nga Administrimi i Mjeteve Financiare	3 m I	3 M II	3 M III	3 M IV	2391.7974100000001	4698.6844900000006	8162.6690900000367	11487.334000000004	Viti	2009	2010	2011	2012	2013	2014	2015	2016	2009	2010	2011	2012	2013	2014	2015	Fondi i Sigurimit te Depozitave ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	7910033	10447678	13371740	16756721	20477080	24045619	27667346	Primet e Sigurimit nga Bankat	2009	2010	2011	2012	2013	2014	2015	2016	1068408	1941086	2241387	2547691	2775119	2836807	2900429	Depozitat e Siguruara ne Banka	2009	2010	2011	2012	2013	2014	2015	2016	393114211.826231	451339870.32788002	497393339.88765001	546104343.82545996	557004242.38399994	570595988.11000001	593363486.03030097	Raporti i Mbulimit	2009	2010	2011	2012	2013	2014	2015	2016	2.0121462826931499E-2	2.31481388790452E-2	2.6883632987567501E-2	3.06841012884446E-2	3.6762879780515297E-2	4.2141233904652797E-2	4.6627988832105401E-2	


Depozitat e Siguruara ne SHKK	3 m I	3 M II	3 M III	3 M IV	3065831	3253861	4186246.0000000005	4455688	Raporti i Mbulimit	2.05%

2.6960664824643009E-2	2.6406299626812783E-2	2.1227820937899999E-2	2.0697221394316706E-2	




 34,838,445,600.00 	
transhi likujditetit	3 - 24 muaj	2vjet - 10 vjet	3830799999.9999995	27311545600.000004	3696100000	
34,838,445,600.00	
 NE LEKE	 NE VALUTE	31634120000	3204325600	


transhi likujditetit	Deri në 3 muaj 	nga 3 në 6 muaj 	nga 6 në 9 muaj 	nga 9 në 12 muaj 	nga 12 në 24 muaj 	mbi 24 muaj 	0.10996810270517975	0.1810483518621058	0.10765724537309022	0.14496682642298112	0.14370478255033692	0.20655332729582401	0.10610136379049	
Board of Directors	Top management level	Low management level	Professional service level	General service level	4	1	9	16	3	
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